UY BAN CHONG KHOAN NHA NOOC CHO PHEP NIEM YET CHONG KHOAN

CHE CO NGH0A LA VIEC NIEM YET CHONG KHOAN NA NAP ONG CAC QUY

NONH CUA PHAP LUAT MA KHONG HAM Y NAM BAO GIA TR0 CUA CHONG
KHOAN. MOI TUYEN BO TRAI VOI NIEU NAY LA BAT HOP PHAP.

BAN CAO BACH

CONG TY CO PHAN BANH KEO BIEN HOA
(BIBICA)

(Thanh lap nam 1998 theo Quyet fionh so 234/1998 QN-TTg cua Thu t86ng Chinh phu
ban hanh ngay 01 thang 12 nam 1998)

CO PHIEU NANG KY LAI NE NIEM YET
(Giay phep phat hanh so .............. do UBCKNN cap ngay ....... thang ... nam ........ )

l. To chdc to van niem yet
Cong ty Chdng khoan Sai Gon (SSI)
Noa chz: 12 Nam Ky Khoi Nghoa, quan 1, TPHCM
Nien thoai: 84.8.8218567 Fax: 84.8.8294123

Ban cao bach nay se fiddc¢ cung cap tai
Cong ty Co phan Banh Keo Bien Hoa

Noa chz: Khu Cong Nghiep Bien Hoa I, Nong Nai

NT: 84.61.836576 — 84.61.836240 — 84.61.836343 Fax: 84.61.836950
Chi nhanh Thanh pho Ho Chi Minh
Noa chs: 64-66 Ton That Tung, quanl, TPHCM NT: 84.8.8398202
Chi nhanh Na Nang
Noa che: 267 Nong Na, phédng Thach Thang, Na Nang NT: 84.511.886161

Chi nhanh Can Thoé
Noa chz: 176 Tran Hong Nao, phtdng An Nghiep, Can Thé NT: 84.71.830584
Chi nhanh Ha Noi

Noa chg: 87 Bis Lonh Nam, quan Hai Ba Tréng, Ha Noi NT: 84.4.8629443
Cong ty Chodng khoan Sai Gon (SSI)

Noa che: 12 Nam Ky Khoi Nghta, quan 1, TPHCM NT: 84.8.8218567

Phu trach cong bo thong tin

Ong Vu Duy Hung NT: 0903730485

Chdc vu: Ke toan trodng Cong ty Co phan Banh Keo Bien Hoa



Thang 10 nam 2001

CONG TY CO PHAN BANH KEO BIEN HOA
(BIBICA)

(Thanh lap nam 1998 theo Quyet fitnh so 234/1998 QN-TTg cua Thu t66ng Chinh phu
ban hanh ngay 01 thang 12 nam 1998)

CO PHIEU NANG KY LAI NE NIEM YET

Ten co phieu: Co phieu Cong ty Co phan Banh Keo Bien Hoa
Menh gia: 10.000 fiong

Tong so 166ng phat hanh:  5.600.000 co phieu

Tong gia tro phat hanh: 56.000.000.000 fiong

TO CHOC KIEM TOAN:

Ten: Cong ty Kiem toan Viet Nam (VACO)
Noa cha: 9A Pham Ngoc Thach, Quan Nong Na, Ha Noi
Nien thoai: 84.4.8522104 Fax: 84.4.8524119

Chi nhanh tai thanh pho Ho Chi Minh

Noa ch: Phong 1104-1105, Lau 11, Trung Tam Thoédng Mai Sai Gon
37 Ton Noc Thang, Quan 1, Thanh Pho Ho Chi Minh
Nien thoai: 84.8.9100751 Fax: 84.8.9100750

TO CHOC TO VAN:

Ten: Cong ty Chong Khoan Sai Gon (SSI)
Noa ch: 12 Nam Ky Khoi Nghéa, Quan 1, Thanh pho Ho Chi Minh
Nien thoai: 84.8.8218567 Fax: 84.8.8294123
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1. CAM KET CUA CAC CA NHAN CHOU TRACH NHIEM NOI VOI NOI DUNG
BAN CAO BACH

1. To choc phat hanh

Ba: Pham Tho Sum Chdc vu: Chu toich Hoi fiong Quan tro
Ong: Hoang Tho Vinh Choc vu: Giam fioc

Ong: Vu Duy Hung Chdc vu: Ke toan tréong

Cam ket

Chung toi fiam bao rang cac thong tin trong ban cao bach nay la phu hdp voi thoc te,
fiay fiu va can thiet fie nha fiau to co the fianh gia ve tai san, hoat fiong, tinh hinh tai
chinh, ket qua va trien vong cua Cong ty va cac chi nhanh cua Cong ty.

2. To choc tod van

Ong: Tran Quyet Thang Chéc vu: Tong Giam fioc

Ong: Nguyen Anh Tuan Chdc vu: Pho Tong giam fioc
Co: Le Quang Thanh Truc Chdc vu: Chuyen vien phan tich
Cam ket

Viec soan thao ban cao bach nay la mot phan cua cong viec t6 van fiddéc Cong ty
Chong khoan Sai Gon (SSI) tien hanh mot cach hép ly va can trong dda hoan toan
tren thong tin do Cong ty Co phan Banh Keo Bien Hoa cung cap. Tai lieu nay fia i66c¢
Congty Co phan Banh Keo Bien Hoa khang fionh tinh trung théc tro6¢ khi fie trinh len
UBCKNN fie xin phep fiang ky lai co phieu fie niem yet theo fiung nhéng thoa thuan
trong hop fiong t6 van giéa Cong ty Chdong khoan Sai Gon va Cong ty Co phan Banh
Keo Bien Hoa.

I1l. TOM TAT VE TO CHOC PHAT HANH VA CHONG KHOAN PHAT HANH

1. Gidithieu ve to choc phat hanh

Congty Co phan Banh Keo Bien Hoa la mot trong nhéng fién vo san xuat banh keo
I6n cua Viet Nam. T6 cho khéi fiau la mot phan x66ng keo voi cong suat la 5
tan/ngay, Cong ty fia khong ngéng fiau t6 m6i va md rong san xuat; fien nay mot
ngay Cong ty co kha nang san xuat fi66¢ 18 tan banh, 18 tan nha va 29,5 tan keo
cac loai. Cong ty la idn vo fiau tien trong nganh san xuat banh keo cua Viet Nam
fidc nhan giay chdng nhan fAat tieu chuan ISO 9002 cua to chéc BVQI — Anh
Quoc. Nhan hieu Bibica cua Cong ty iddc fiong fiao ngodi tieu dung biet fienva 5
nam lien san pham cua Cong ty ié6¢ binh chon la hang Viet Nam chat 166ng cao.
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Cong ty fia xay dong i66¢c mot mang 1661 phan phoi rong khap trong ca n66c¢ voi

hon 100 nha phan phoi.

D66i fiay la cac thong tin chinh ve Cong ty:

Ten goi Cong ty:

Ten viet tat:

Ten giao doch fioi ngoai:
Ten viet tat:

Noa chg:

Nien thoai:

So Fax:

Noa chz E -mail:
Web-site

Giay phep thanh lap so:

Giay phep fiang ky kinh doanh so:

Ma so thue:
\Von iieu le:

Tai khoan Viet Nam fiong so:

Tai khoan ngoai te so:

Cong ty Co phan Banh Keo Bien Hoa
BIBICA

Bien Hoa Confectionery Corporation
BIBICA

Khu Cong Nghiep Bien Hoa I, Nong Nai
84.61.836576 - 84.61.836240
84.61.836950

bibica@hcm.vnn.vn

www.bibica.com

234/1998/QN-TTg cua Thu tédng Chinh phu
cap ngay 01 thang 12 nam 1998.

059167 do S6 Ke hoach va Nau té tznh Nong
Nai cap ngay 16 thang 01 nam 1999
3600363970

56.000.000.000 (Nam mdo6i sau ty) fiong
Viet Nam

710A.00305 tai Ngan Hang Cong Thodng
chi nhanh Khu Cong Nghiep Bien Hoa.
0.12.100.000098.5 tai Ngan hang Ngoai
Thoong chi nhanh Nong Nai.
710S.00305 tai Ngan Hang Cong Thddng
chi nhanh Khu Cong Nghiep Bien Hoa.
0.12.700.000098.5 tai Ngan hang Ngoai
Thoong chi nhanh Nong Nai.

Cac linh voc hoat fiong kinh doanh fiddc cap phep gom:

= San xuat kinh doanh trong va ngoai n66c tren cac lénh véc ve cong nghiep che

bien banh- keo—nha.

= Xuat khau cac san pham banh - keo - nha va cac loai hang hoa khac.

= Nhap khau cac thiet bo, cong nghe, nguyen vat lieu phuc vu cho san xuat cua

Cong ty.

Tinh hinh lao fiong hien nay cua Cong ty:

Tong so can bo cong nhan vien:
Trong fio:

1.070 ngooi
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Bang 1: CO CAU LAO NONG CUA CONG TY

Nai hoc Cao Congnhan | Laofiong | Tong
nang ky thuat | pho thong

Phan theo can bo quan ly/nhan vien
Can bo quan ly 33 2 - - 35
Nhan vien 107 178 138 612 1.035
Phan theo troc tiep/gian tiep
Lao fiong troc tiep 18 109 138 605 870
Lao fiong gian tiep 122 71 - 7 200

Tong 140 180 138 612 1.070
Tho troodng

Cung giong nh6 cac nganh cong nghiep che bien théc pham, nééc giai khat...
nganh cong nghiep che bien banh keo Viet Nam fia co mot qua trinh phat trien lau
dai. T6 viec san xuat cac san pham banh keo truyen thong bang thu cong, fien nay
ca n6dc fa co khoang 30 fi6n vo san xuat banh keo cong nghiep co quy mo 16n,
Ai6Oc trang bo cong nghe hien fiai co the san xuat Aidéc cac san pham co chat 166ng
cao t6ong ABong voi cac san pham banh, keo cua cac ndéc trong khu véc.

Tong gia tro tho tr6dng banh keo Viet Nam hien nay khoang 3.800 ty fiong, trong
fio cac Aidn vo trong nd6¢ chiem 70% tho phan, 30% tho phan con lai la nhap khau t6

Trung Quoc, Thai Lan, Indonesia, Hong Kong va Malaysia.. Cong ty Bibica hien
chiem khoang 7% - 8% tho phan banh keo ca né6c.

Toc fio tang trddng cua nganh trung binh t6 7% - 8% nam. V6i toc fio tang nay cua
nganh banh keo thi tong gia tro tho trodng banh keo Viet Nam 66c¢ tinh khoang
5.300 ty fiong vao nam 2005.

Chien 166c¢ kinh doanh

Muc tieu kinh doanh cua Cong ty la tiep tuc phan fiau va duy tri la Cong ty hang
fiau trong lonh véc banh, keo va nha tai Viet Nam. Ne fiat fisdc muc tieu nay Cong
ty chu tré6ng:

Duy tri va tang nhanh doanh thu cua Cong ty.
Nat khach hang la trong tam cho moi hoat fiong cua Cong ty.

Nang cao nang suat lao fiong va hieu qua san xuat kinh doanh.
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4. Ket qua hoat fiong kinh doanh

Bang 2: KET QUA HOAT NONG SAN XUAT KINH DOANH
NVT: trieu fiong

STT Chg tieu 1999 2000 6 thang flau
nam 2001
1 Tong gia tri tai san 83.370,12 107.174,58 106.885,25
2 Doanh thu thuan 236.286,51 187.261,15 78.470,10
3 LOi nhuan trédc thue 8.763,75 9.545,06 1.985,63
4 L6i nhuan sau thue 8.763,75 9.545,06 1.747,66
5 Ty le 16i nhuan tra co toc 6,24% 75,46%

1.

Tong gia tro tai san nam 2000 tang 28,55% so voi nam 1999. Tong gia tro tai san 6
thang fiau nam 2001 giam 0,27% so voi cuoi nam 2000.

Doanh thu thuan nam 2000 la 187,26 ty fiong, giam 20,75% so véi nam 1999.
Doanh thu thuan 6 thang fiau nam 2001 la 78,47 ty fiong, fiat 41,9% so vOi doanh
thu thuan ca nam 2000.

L6i nhuan sau thue nam 2000 fiat 9,5 ty fiong, tang 8,92% so vdi 16i nhuan sau
thue trong nam 1999 la 8,8 ty. L6i nhuan sau thue cua sau thang fiau nam 2001 la
1,75ty filong, bang 27,7% so vOi ke hoach nam 2001.

Ty le 16i nhuan tra co t6c nam 1999 la 6,24% do Cong ty gi6 lai 16i nhuan fie tiep
tuc flau to, ty le 16i nhuan chi tra co tdc nam 2000 la 75,46%.

Chong khoan xin flang ky niem yet
So 166ng chéng khoan: 5.600.000 co phan.
Menh gia: 10.000 fiong Viet Nam cho moi co phieu.

Hinh thdc phat hanh: Doanh nghiep nha nddc co phan hoa theo quyet fionh so
234/1998/QN-TTg cua Thu té6ng Chinh phu cap ngay 01 thang 12 nam 1998.

Do kien co toc fioi voi co phieu: 12%/nam.

CAC NHAN TO RUI RO TAC NONG NEN GIA CA CHONG KHOAN PHAT
HANH

Rui ro ve kinh te

La mot bo phan cua nen kinh te, nganh cong nghiep san xuat banh keo chou anh
hééng boi tinh hinh kinh te cua quoc gia. Kinh te phat trien, lam phat va that
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nghiep 66¢ kiem soat, thu nhap cua ng6o6i dan tang, méc tieu thu banh keo cung
tang theo. Ngooc lai, thu nhap cua ngddi dan giam se dan tdi kha nang chi tieu cua
ng6oi dan giam. Banh keo khong phai la nhu yeu pham, khong phuc vu cho nhu
cau thiet yeu cua con ng60di, va cung co rat nhieu nhéng san pham khac fie s6 dung
thay the, do fio s6¢c mua cua ngddi dan giam se tac fiong lam sut giam doanh thu
cua Cong ty.

Khi Viet Nam gia nhap AFTA trong t66ng lai, thue suat thue nhap khau cac san
pham banh keo se giam xuong. Gia ban cac san pham nay do fio co the canh tranh
hon, vi vay co the anh h66ng fien hoat fiong kinh doanh cua Cong ty.

Rui ro ve phap luat

Cong ty Co phan Banh Keo Bien Hoa la mot doanh nghiep hoat fiong trong lénh
vOc che bien théc pham, vi vay nhéng thong td, nghd fionh, quy fionh ve an toan ve
sinh thoc pham hay ve viec ghi nhan len bao bi san pham khi thay fioi co the tao ra
mot so chi phi trong hoat fiong kinh doanh cua Cong ty nhd: fioi m6i nang cap cong
nghe, flau td them, thay fioi bao bi, mau ma... nham fiap éng cac thay fioi trong cac
quy fionh nay.

Nguyen vat lieu nhap khau va i66ng nguyen lieu chiem khoang20% gia thanh
cac san pham cua Cong ty. Do vay, nhdng thay fioi trong cac thong t6, ngho fionh
lien quan fien nhap khau se tac fiong troc tiep fien gia nguyen vat lieu fiau vao.
Them vao fio, cac chinh sach bao ho cua Chinh phu fioi véi nganh fi6éng cung co
the lam tho tr66ng Addng trong nddc bien fiong. Nieu nay dan fien chi phi fiau vao
khong on fionh, gay anh h6dng fien hoat fiong kinh doanh cua Cong ty. Tuy nhien,
fiai bo phan cac can bo trong Ban fiieu hanh cua cong ty fieu fia téng lam viec
trong cac doanh nghiep thuoc nganh mia fiddng nen co nhieu kinh nghiem trong
viec fioi pho voi dien bien gia i6dng nguyen lieu, co the han che bét tac fiong cua
gia 6ong fen gia thanh cua san pham.

Ben canh fio, thay fioi trong cac quy fionh ve thue nhap khau banh keo, thue tro gia
giatang, thue thu nhap doanh nghiep .. cung co anh h66ng fien hoat fiong san xuat
kinh doanh cua Cong ty.

Ngoai ra, khi co phieu cua Cong ty fi66¢ niem yet tren Tho tré6ng Chéng khoan
Viet Nam thi viec thay fioi nhdng quy fionh lien quan fien chéng khoan va tho
tr66ng chéng khoan cung tao ra tac ilong khong nho fien gia chdng khoan cua
Cong ty.

Rui ro ve ty gia
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Trong nhéng nam gan fiay chinh phu Viet Nam fia co nhieu bien phap nham khong
che s6 mat gia cua fiong noi te. Tuy nhien do cac tac fiong cua cac nen kinh te ben
ngoai cung nho trong noi tai nen kinh te dan tdi fiong noi te bo mat gia so voi cac
ngoai te khac, fiac biet la so vdi fiong USD. Trong khi fio hang nam Cong ty phai
nhap khau mot so nguyen vat lieu phuc vu cho san xuat nhd bot mi, h6éng lieu, bot
sba... Do vay, khi ty gia bien fiong keo theo chi phi fiau vao thay fioi, tac fiong len
ket qua hoat fiong san xuat kinh doanh cua Cong ty. Tuy nhien, hien nay mot so
nguyen lieu lam banh keo fia san xuat i66c¢ trong nddc, nen neu ty gia USD tang
cao thi cong ty co the xem xet lai ve ty le nhap khau va mua trong néoc.

Do nhu cau mé rong quy mo san xuat cung nhé fioi mdi cong nghe nham fiap 6ng
nhu cau ngay mot cao cua khach hang, hien nay cung nhé trong hai nam téi Cong
ty phai nhap khau mot so may moc thiet bo voi tro gia khoang tren 100 ty fiong.
Trong khi fio nguon thu cua Cong ty phan 16n la fiong Viet Nam. Bien fiong ty gia
hoi fioai se dan tdi chi phi fiau to tinh theo fiong Viet Nam thay fioi. Ne giam thieu
rui ro nay, khi chuan bo fiau t6 mot d6 an 16n thi cong ty luon co bien phap d6
phong fie tranh bien fiong ve ty gia fiong USD nhd vay dai han bang fiong Viet
Nam, mua USD do tro ..

Rui ro ve fau to

ty co the san xuat thé nghiem trédc khi fida ra tho trodng va co the san xuat 6 moc
cong suat khong nhé mong muon neu san pham khong fidoc tieu thu manh. Nhéng
fioi vBi cac san pham mdi fiang co ke hoach san xuat, Cong ty phai fiau t6 day
chuyen san xuat moéi. Moc fio chap nhan va méc tieu thu cua tho trédng fioi vdi cac
san pham nay khong the tinh toan chinh xac fi66c. Vi vay, Cong ty fioi dien voi rui
ro san pham moi khong tieu thu nho ke hoach fiat ra, théi gian thu hoi von fiau t6
co the keo dai hon do kien. Tuy nhien, cac san pham mdéi ma cong ty do kien fiau
td fAa phan fieu la nhéng san pham hien co tren tho tr6éng banh keo Viet Nam
thong qua con iddng nhap khau véi gia ban kha cao, fia i66c ngddi tieu dung Viet
Nam biet fien va chap nhan h6dng vo, Cong ty fiang h6dng fien muc tieu canh tranh
bang gia v6i nhéng san pham nay.

Ngoai ra, khi mot ke hoach fiau t6 i66c trien khai, co the se xuat hien mot so chi
phi phat sinh ngoai do6 kien, dan fien chi phi fiau té tang, keo dai théi gian thu hoi
von.

Mot rui ro khac Cong ty co the gap phai la truc trac ky thuat khi day chuyen san
xuat moi fida vao van hanh. Truc trac ky thuat co the do loi cua thiet bo, cung co
the do loi trong khau van hanh, fileu khien. Nhan théc i60c fiieu nay, fia so cac
thiet bo ma cong ty fiau td fieu AdGc san xuat td cac né6¢ Tay Au, co trinh fio khoa
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VI.

hoc ky thuat phat trien va kem theo viec nhap thiet bo thi cong ty mua them dich
vu “Huan luyen ky thuat van hanh va chuyen giao cong nghe”.

5. Cacruirokhac

Cac rui ro khac co the anh hoong fien hoat fiong san xuat kinh doanh cua Cong ty
nho:

- Thientai: han han hay lu lut se anh h6éng fien thu nhap cua ngdéi dan cung nhé

viec van chuyen va bao quan san pham. Ne phong ngda cac rui ro loai nay Cong
ty mua bao hiem cho toan bo hang hoa va tai san cua Cong ty.

- Daich benh: nguyen vat lieu fie san xuat banh keo co nguon goc té cac loai nong

san, gia cam do vay neu dich benh xay ra se anh h6dng fien hoat fiong san xuat
kinh doanh cua Cong ty.

- Tainantrong laofiong

- Nhan vien ban hang chuyen sang lam viec cho cac fioi thu canh tranh: dan toi

mang 166i tieu thu tai khu voc ma nhan vien fio quan ly co the bo fioi thu canh
tranh thong hieu va tiep can.

- Ruirodoxuh6dng xa hoi thay fioi: khi xa hoi ngay cang phat trien, ngédi dan bat

fiau quan tam hon fien séc khoe, quan tam hén fien che fio dinh d6dng, vi vay nhu
cau tieu dung banh keo co the phat trien fia dang hon. Nay cung la mot van fie
fiddc Cong ty quan tam.

CAC KHAI NIEM

Ngho fionh 48/CP: Ngho fionh so 48/1998/NN-CP cua Chinh phu ban hanh ngay
11/07/1998 ve Chong khoan va Tho tré6ng Chéng khoan.

Cong ty: Cong ty Co phan Banh Keo Bien Hoa (Bibica).

Congty phat hanh: Cong ty Co phan Banh Keo Bien Hoa (Bibica).

CHONG KHOAN NANG KY NIEM YET

1. Loaichéng khoan

Toan bo chdng khoan xin fiang ky niem yet la co phieu pho thong.

2. Menhgia
10.000 fiong/co phieu
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Tong so chéng khoan do kien fiang ky niem yet

5.600.000 chéng khoan, t6dng nddng 56.000.000.000 fiong (Nam mo66i sau ty
fiong).

Trong fio

Von fiieu le khi thanh lap: 25.000.000.000 fiong

Thang 3/2001, Cong ty nang von fiieu le len 35.000.000.000 fiong t6 von tich luy

Thang 7/2001, Cong ty phat hanh them co phieu v6i tong menh gia la 21 ty fiong,
nang von fiieu le cua Cong ty len 56.000.000.000 fiong.

Gia do6 kien niem yet
14.228 fiong/ co phieu (menh gia 10.0000/).

Phodng phap tinh gia

Theo bao cao tai chinh sau thang fiau nam 2001 cua Cong ty fia i66¢c Cong ty
Kiem toan Viet Nam (VACO) soat xet (trang 17):

Nguon von kinh doanh tai thoi filem 31/7/2001 la 79.677.344.513 fiong
Tong so co phan la 5.600.000 co phan

Gia tro so sach cua co phieu tinh theo nguon von kinh doanh la:

Von kinh doanh 79.677.344.513
Gia so sach cua co phieu = = =14.228 i
Tong so co phan 5.600.000 CP

Gioi han ve ty le s6 hou fioi voi to chéc ca nhan nddc ngoai

Khong v00t qua 20% tong von fiieu le Cong ty.

Cb cau s0 hou co phan trong Cong ty
(tinh fien ngay 10/9/01)

Bang 3: CO CAU SO HOU CO PHAN CUA CONG TY
NVT: trieu fiong

STT Danh muc Phan von Ty le
1 Co fiong nha n66¢ 1.980,9 3,54%
2 Co flong la CBCNV cua Cong ty 17.153,8 30,63%
3 Co fiong ngoai Cong ty 33.523,9 59,86%
4 Co phieu quy cua Cong ty 3.341,4 5,97%
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So co fiong ngoai Cong ty tinh fien ngay 10/9/2001 la 360 ng66i, sé hdu 59,86%
tong so co phan cua Cong ty.

8. Cac loai thue lien quan

- Thue VAT.

- Thue xuat nhap khau.

- Thue thu nhap doanh nghiep.

- Cac loai thue khac.

Theo thong t6 so 74/2000/TT-BTC ban hanh ngay 19/07/2000 cua Bo Tai Chinh,
fioi vbi to chdc niem yet se 66¢ giam 50% thue thu nhap doanh nghiep trong 2
nam lien tiep ngoai viec i606¢c giam thue 6u fai khac theo quy fionh trong Luat
Doanh Nghiep.

Do vay, sau khi niem yet cong ty se id6¢c mien thue thu nhap doanh nghiep 50%
trong nam 2001, 100% nam 2002 va 50% nam 2003.

Ngoai ra, khi fiau t6 vao cac doé an san xuat cac san pham moi va xay dong nha
may moi thi cong ty tiep tuc iddc hodng Ou fAai fiau td theo Luat khuyen khich fiau
t0 trong noocC.

VII. CAC NOI TAC LIEN QUAN NEN NOT PHAT HANH

1. Tochoc kiem toan

- Ten : Cong ty Kiem toan Viet Nam (VACO)
- Noa che ; 9A Pham Ngoc Thach, Quan Nong Na, Ha Noi
- Nien thoai : 84.4.8522104 Fax: 84.4.8524119
Chi nhanh tai thanh pho Ho Chi Minh
- Noa che : Phong 1104-1105, lau 11, Trung tam Thoong mai Sai Gon
37 Ton Néc Thang, Quan 1, Thanh Pho Ho Chi Minh
- Nien thoai ; 84.8.9100751 Fax: 84.8.9100750

2. Tochoctovan

- Ten : Cong ty Chong Khoan Sai Gon (SSI)
- Noa che : 12 Nam Ky Khéi Nghéa, Quan 1, Thanh pho Ho Chi Minh
- Nien thoai : 84.8.8218567 Fax: 84.8.8294123
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VIIIl. TINH HINH VA NAC NIEM CUA TO CHOC PHAT HANH
1. Tom tat qua trinh hinh thanh va phat trien

Congty co phan Banh Keo Bien Hoa co tien than la phan x66ng keo cua nha may
N6dng Bien Hoa (nay la Cong ty Co phan Nédng Bien Hoa) Addc thanh lap to
nam 1990. Thang 12/1998, theo quyet fionh so 234/1998/ QN-TTg cua Thu tddng
Chinh phu, phan x66ng Banh—Keo — Nha fiddc chuyen thanh Cong ty Co phan
Banh Keo Bien Hoa. Voi nang I6c san xuat luc moi thanh lap la 5 tan keo/ngay
Cong ty fia dan dan moé rong hoat fiong, nang cong suat va fia dang hoa san pham.
Hien nay, Cong ty la mot trong nhéng fién vo san xuat banh keo 16n nhat Viet Nam
vOi cong suat thiet ke la 18 tan banh/ngay, 18 tan nha/ngay va 29,5 tan keo/ngay.

Choc nang hoat fiong:

- San xuat kinh doanh trong va ngoai nddc tren cac linh voc ve cong nghiep che
bien banh - keo — nha.

- Xuat khau cac san pham banh- keo - nha va cac loai hang hoa khac.

- Nhap khau cac thiet bo, cong nghe, nguyen vat lieu phuc vu cho san xuat cua Cong
ty.

Qua trinh hinh thanh va phat trien cua Cong ty co nhdng net chinh nhé sau:

- Giai floan 1990- 1993, phan x66ng keo fi6d¢ thanh lap va mé rong dan fien nang
suat 5 tan/ngay.

- Nam 1994 phan x86ng banh fidéc thanh lap v6i day chuyen san xuat banh bich quy
hien fiai iong bo nhap t6 Anh quoc co nang suat 8 tan/ngay.

- Nam 1995 fiau t6 moi phan x60ng san xuat mach nha nang suat 18 tan/ngay, vO0i
cong nghe tien tien thuy phan tinh bot bang enzym, nham chu fiong nguon nguyen
lieu chu yeu cho san xuat keo, ngoai ra con cung cap cho tho tré6ng loai mach nha
chat 166ng cao.

- Nam 1996:
= Phan x66ng banh i66c fiau t6 mo rong voi viec lap fiat moi day chuyen san

xuat cookies nhap t6 Hoa Ky, nang nang suat phan x66ng banh len fien 16
tan/ngay.

= Phan xé6ng keo fi6dc fiau té mé rong nang nang suat len fien 21 tan/ngay. Ne
phu hop voi yeu cau ve quan ly, phan x66ng keo i66c tach thanh hai phan
x00ng: phan xd66ng keo cong 12 tan/ngay, phan x66ng keo mem 9 tan/ngay.

- Nam 1997:
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= Nau té mdi day chuyen san xuat keo deo theo cong nghe hien fiai cua Uc voi
nang suat 2 tan/ngay.
= Nau td md rong nang nang suat phan x66ng keo céng len fien 16 tan/ngay.

Ngay 01/12/1998, Thu t66ng Chinh phu fia ky quyet fionh so 234/1998/QN-TTg,
phe duyet ph6dng an co phan hoa va chuyen ba phan x66ng banh, keo va nha cua
Cong ty Nédng Bien Hoa té mot bo phan cua doanh nghiep nha nééc thanh Cong
ty Co phan Banh Keo Bien Hoa.

Ngay 09/01/1999, fiai hoi co fiong cua Cong ty Co phan Banh keo Bien Hoa fia
ABoC tien hanh, thong qua “Nieu le to chéc va hoat fiong” cua Cong ty Co phan
Banh Keo Bien Hoa, bau hoi fiong quan tro va ban kiem soat cua Cong ty.

Ngay 16/01/1999, Sé Ke hoach va Nau té tinh Nong Nai fia cap giay phep fiang ky
kinh doanh so 059167 cho Cong ty Co phan Banh Keo Bien Hoa.

Nam 1999:

= Nau t6 mo rong phan x66ng keo mem nang cong suat len fien 11 tan/ngay.

= Nau té méi day chuyen san xuat thung carton va day chuyen san xuat khay
nhoa, nham chu fiong cung cap mot phan bao bi cho san xuat banh keo.

Nam 2000:

= Thang 02/2000 Cong ty Bibica fia vinh d6 la cong ty banh keo fiau tien cua
Viet Nam chinh thdc nhan giay chéng nhan fiat tieu chuan ISO 9002 cua to
chdc BVQI — Anh Quoc.

= Nau t6 mdi day chuyen san xuat snack vdi cong suat 2 tan/ngay.

Thang 3/2001, fiai hoi co fiong nhat tri tang von fiieu le t6 25 ty fiong len 35 ty
flong td von tich luy co fidéc sau hdn 02 nam hoat fiong dédi phap nhan cong ty co
phan.

Thang 7/2001, Cong ty goi them von co filong, nang von fiieu le cua Cong ty len
56 ty fiong fie chu fiong nguon von trong san xuat kinh doanh, tao them sé¢ manh
ve tai chinh, fiong thdi fiap 6ng nhu cau von fiau t6 cho viec fioi mdi cong nghe
nha may hien co nhé fiau to thiet bo day chuyen banh layer cake, day chuyen so co
la, thiet bo san xuat banh Trung thu va banh cookies nhan, thiet bo fiong goi banh,
.. vOIi tong fiau t0 la 40,8 ty fiong va fiau t6 xay dong them mot nha may 6 Ha Noi
vOi tong fau to tro gia 13,3 ty fiong (chi tiet ke hoach fiau t6 fi60c trinh bay tai muc
12 phan VII).

Nhong thanh tich fiat Addc¢ trong cac nam qua:

= Bang khen cua Bo Tai Chinh, UBND tznh Nong Nai ve viec nop ngan sach cho
nha nooc.

* Nam (05) nam lien i60c ngdoi tieu dung binh chon “Hang Viet Nam chat
166ng cao”.

= Giay chdng nhan ISO 9002 do to chéc BVQI-V66ng Quoc Anh cap.

= Bang khen cua Thu t66ng Chinh phu cho giam fioc Cong ty.
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Tinh hinh lao fiong hien nay cua Cong ty:
Tong so can bo cong nhanvien:  1.070 ng6di

Bang 4: CO CAU LAO NONG CUA CONG TY

Nai hoc Cao | Congnhan | Laofiong | Tong
fnang ky thuat | pho thong

Phan theo can bo quan ly/nhan vien

Can bo quan ly 33 2 - - 35
Nhan vien 107 178 138 612 1035
Phan theo trdc tiep/gian tiep

Lao flong troc tiep 18 109 138 605 870
Lao fiong gian tiep 122 71 - 7 200
Tong 140 180 138 612 1070

Co cau to chéc Cong ty

CONG TY CO PHAN BANH KEO BIEN HOA (BIBICA)
Noa cha: Khu Cong nghiep Bien Hoa I, Nong Nai
Nien thoai: 84.61.836576 - 84.61.836240 - 84.61.836343  Fax: 84.61.836950

E-mail: bibica@hcm.vnn.vn Website: www.bibica.com

Chi nhanh thanh pho Ho Chi Minh

(Bao gom ca Showroom)

Noa chs: 64-66 Ton That Tung, Quan 1, Tp. Ho Chi Minh
Nien thoai: 84.8.8398202 Fax: 84.8.8395718

Chi nhanh Na Nang
Noa che: 267 Nong Na, Phodng Thach Thang, Tp. Na Nang
Nien thoai: 84.511.886161 Fax: 84.511.886162

Chi nhanh Can Thé
Noa ch: 176 Tran Héng Nao, Phééng An Nghiep, Tp. Can Thd
Nien thoai: 84.71.830584 Fax: 84.71.830858

Chi nhanh Ha Noi
Noa chs: 87 Bis Lénh Nam, Quan Hai Ba Trong, Ha Noi
Nien thoai: 84.4.8629443 Fax: 84.4.6330131

Co0 cau to chéc bo may cua Cong ty
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Nai hoi flong co fiong

Nai hoi fiong co fiong la ¢d quan quyet fionh cao nhat cua Cong ty Co phan Banh
Keo Bien Hoa, la n6i fida ranhdng chinh sach ve chien 166¢ phat trien cua Cong ty
va bau ra bo may quan ly cao nhat cua Cong ty la hoi fiong quan tro, va bau ban
kiem soat.

(Quyen cua fiai hoi co flong fiddc quy fonh cu the tai Aieu 29 — Nieu le hoat fiong
cong ty)

Hoi fiong quan tro

Hoi fiong quan tro la cé quan quan ly Cong ty, co toan quyen nhan danh Cong ty fie
quyet fionh moi van fie lien quan fien muc fiich, quyen 16i cua Cong ty, tré nhdng
van fie thuoc tham quyen cua fiai hoi fiong co fiong. Hoi fiong quan tro la ndi fida ra
nhong fionh h66ng hoat fiong kinh doanh cua Cong ty, quyet fionh bo may quan ly
fiieu hanh kinh doanh cua Cong ty bao gom giam fioc va cac pho giam fioc.

(Quyen va trach nhiem cua Hoi fiong Quan tro iddc quy fAonh tai Aieu42 va fieu 43
— Nieu le hoat fiong cong ty)

Giam fioc
Giam fioc Cong ty la ngddi flieu hanh hoat fiong hang ngay cua Cong ty, chou trach
nhiem trodc hoi fiong quan tro ve moi hoat fiong kinh doanh va hieu qua hoat fiong

kinh doanh cua Cong ty. Giup viec cho giam fioc la ba pho giam fioc phu trach bo
phan kinh doanh, bo phan san xuat va bo phan hanh chinh nhan so.

(Quyen va nghta vu cua Giam fioc fi6dc quy fionh tai fiieu 51 — Nieu le hoat fiong
cong ty)

Pho Giam fioc

Pho giam fioc la ng66i giup cho giam fioc trong quan ly fileu hanh hoat fiong kinh
doanh cua cong ty, chou trach nhiem tré6¢ giam fioc ve cac hoat fiong A6OC giao.

Phong Hanh chinh — Nhan vien

Phong Hanh chinh—Nhan vien chou trach nhiem xay déng c6 cau to chdc Cong ty;
xay dong ke hoach tuyen dung, fiao tao va boi d6éng; théc hien che fio 166ng
th6dng va cac chinh sach fioi v6i ngdi lao fiong; thdc hien cong tac hanh chinh
cua Cong ty.
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Phong Tho trodng

Phong Tho tr6dng co nhiem vu fiieu fio san xuat kinh doanh; nghien céu tho troéng;
xay dong chinh sach san pham, chinh sach gia ca, bao bi va quang cao khuyen
mai; nhan fién fiat hang gia cong va lap ke hoach san xuat cho cac hop fiong gia
cong; bao ve quyen sé héu cong nghe.

Phong Ban hang

Phong Ban hang co cac chdc nang sau: ban hang; thu nhap thong tin tho tr6éng;
cung cap thong tin cho cac bo phan lien quan theo yeu cau; quan ly cac kho thanh
pham va cac hoat fiong cua cac chi nhanh; xay déng chien 166¢ phan phoi cho tong
kenh phan phoi, tdng khu voc tho trédng fie tang c66ng kha nang canh tranh cua
cac kenh phan phoi.

Phong Tai chinh - Ke toan

Phong Tai chinh - Ke toan co chdc nang hach toan ke toan cac nghiep vu kinh te
tai Cong ty va cac chi nhanh; kiem tra viec s6 dung vat to, tai san, von; phan tich
tinh hinh tai chinh; phoi hdp phong Ban hang tinh toan gia thanh ke hoach va san
166ng théc hien tong thoi ky; lap d6 toan ngan sach va c6 cau tai chinh cho tong
thdi ky; tim nguon tai tré cho nhu cau von cua Cong ty; lap va cap nhat so fiang ky
danh sach co fiong.

Phong Xuat nhap khau

Phong xuat nhap khau phu trach nhap khau nguyenvat lieu, thiet bo; can fioi ton
kho, cung 6ng nguyen vat lieu nhap khau theo ke hoach san xuat; xuat khau san
pham cua Cong ty hoac xuat khau uy thac; giao nhan hang hoa xuat nhap khau va
cap nhat thong tin lien quan x uat nhap khau.

Phong Vat t6

Chou trach nhiem cung 6ng vat td trong nd66c¢ va quan ly cac kho vat t6 nham bao
flam cung cap lien tuc, giam chi phi va phu hép véi tinh hinh kho bai hien co.

Phong Nghien c6u va Phat trien

Phong Nghien cou va Phat trien co cac chéc nang sau: nghien cou cai tien chat
166ng san pham; nghien céu san xuat thd cac san pham maéi; phoi hép voi cac bo
phan lien quan giai quyet tré ngai ve cong nghe, cac khieu nai cua khach hang ve
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chat 166ng san pham; quan ly cac thiet bo thé nghiem, mau vat td, nguyen vat lieu,
hoong lieu, cac tai lieu ve cong nghe, phu gia théc pham..

Phong Kiem nghiem va Nam bao Chat l6dng

Phong Kiem nghiem va Nam bao Chat 166ng théc hien kiem tra thd nghiem vat té,
san pham; fiang ky chat 166ng san pham va quan ly cac ho sé chat 166ng san pham;
kiem soat he thong chat 160ng.

Phong Ky thuat

Quan ly thiet bo, he thong nguon fiien, nguon ndéc, nguon hdi va nguon gio nen
trong Cong ty, thiet ke ky thuat cac loai bao bi san pham; theo doi viec tuan thu
quy trinh cong nghe & cac phan x66ng san xuat; phoi hdp véi phong QA kiem tra
nguyen lieu san xuat lan fiau; fie xuat cai tien quy trinh cong nghe, cong thoc phoi
lieu; xay dong fionh moc kinh te ky thuat; tham gia lap d6 an tien kha thi, dé an
kha thi, lap do toan chi phi; kiem soat va tong ket viec théc hien cac d6 an fiau to
xay dong c6 ban.

Cac phan x66ng san xuat

Co nhiem vu san xuat theo ke hoach; kiem tra viec théc hien cac fiotnh moc ky
thuat va quy trinh cong nghe; quan ly va s6 dung lao fiong, vat td, may moc thiet bo
thuoc phan x86ng; phoi hép véi cac idn vi lien quan thoc hien viec cai tien san
pham.

Phan x66ng phuc vu san xuat

Gia cong, sba chda bao tri may moc thiet bo trong Cong ty; van hanh lo hdi, quan
ly may cong cu; bao tri xe, xay déng fiscnh mdc va theo doi viec s6 dung nhien lieu
cua xe trong Cong ty.

Danh sach co fiong nam gi6 to tren 5% von co phan cua Cong ty

Hien nay, Cong ty khong co co fiong nam gi6 tren 5% von co phan cua Cong ty.

Hoat fiong kinh doanh

Tho phan va tho trodng tieu thu
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Tong quan tho trééng

Hien nay Viet Nam tieu thu khoang 100.000 tan banh keo mot nam, binh quan
khoang 1,25 kg/ngd6i/nam. Vi khoi 166ng tieu thu nho tren, tong gia tro cua tho
trodng banh keo Viet Nam vao khoang 3.800 ty fiong.

Trobc giai fioan fioi moi, cac c6 sb san xuat banh keo 16n trong ca nééc chu yeu la
cac fidn vo kinh te quoc doanh, voi hai loai san pham chinh la keo cong khong
nhan va banh bich quy. Giai fioan fioi moi bat fiau keo theo viec nhap khau nhieu
loai banh keo t6 ben ngoai do nang l6¢ san xuat trong n66¢ khong fiap 6ng fiddc
nhu cau tang len nhanh chong t6 viec cai thien thu nhap cua ng6di dan. San pham
banh keo fia dang dan. Tuy nhien, ien nhéng nam cuoi cua thap ky 90, san pham
trong ndo6c fia gianh lai fia so tho phan fia mat va hien chiem khoang tren 70% gia
tro tho tréong.

Tham gia tho tré6ng hien nay co khoang tren 30 doanh nghiep san xuat banh keo
co ten tuoi tren tho trédng. So 166ng cac cb sd san xuat banh keo nho khong co
thong ke chinh xac, vdi san pham la banh keo co pham cap thap, fié6c tieu dung
chu yeu tai téng fita phdbng rieng le. Cac c6 s6 nay 66c¢ tinh chiem khoang 35-40%
tho phan banh keo ca ndoc.

Thotrddng banh keo Viet Nam thay fioi theo mua. Tieu thu banh keo tang manh t6
khoang thang 9 dd6ng lich fien Tet Nguyen Nan.

Tho phan cua Cong ty

San pham cua Cong ty fiddc tieu thu chu yeu tai tho tré6ng trong n66¢. Doanh thu
tieu thu trong n66c¢ chiem 96% - 97% tong doanh thu cua Cong ty, doanh thu to
xuat khau chz chiem khoang 3%- 4% tong doanh thu voi san pham xuat khau phan
I16n la cac san pham nha. Trong thdi gian sap fien Cong ty tiep tuc fionh h6dng phat
trien theo h6dng tap trung khai thac, mé rong tho trééng noi fida.

V&i doanh thu tieu thu nam 2000 fat 187,26 ty fiong, Cong ty hien chiem khoang
7% tho tr66ng banh keo fiddc san xuat trong ndoc.

Vi he thong phan phoi i66¢ xay dong té nam 1994 va ioé¢ mé rong dan, Cong ty
hien co 108 nha phan phoi, trong fio 13 nha phan phoi tai khu voc fiong bang song
Cou Long, 42 nha phan phoi tai khu véc Nong Nam Bo, 23 nha phan phoi tai khu
vdc mien Trung va 30 nha phan phoi tai khu véc mien Bac. Nen nay, san pham
cua Cong ty fia iddc tieu thu tren pham vi ca n66c¢. Tuy nhien, tho trédng chinh cua
Cong ty la khu véc mien Nam, chiem 70% doanh thu cua Cong ty. Khu vic mien
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Trung - Cao nguyen va khu véc mien Bac co ty trong ve doanh thu ngang nhau,
moi khu voc chiem 15% doanh thu cua Cong ty. Ben canh tho tr6dng tai cac tznh,
thanh pho, Cong ty fia fida i6Gc san pham cua minh fien vdi ngodi tieu dung 6 cac
vung nong thon. Doanh thu té khu véc nong thon hien nay fia vo6t quadoanh thu
t0 khu voc thanh tho.

Chiem ty trong I6n nhat trong doanh thu cua Cong ty la thanh pho Ho Chi Minh,
chiem 27,36% tong doanh thu. Ke tiep la Nong Nai, 8,77% va Ha Noi, 5,28% tong
doanh thu. Mot so khu véc tho tré6ng 16n cua Cong ty fiddc trinh bay trong bang
dooi.

Bang 5: DOANH THU CUA BIBICA TAI CAC TEINH THANH LON NAM 2000

So NPP-NL | Doanh thu (trieu fiong) | Ty trong
TPHCM * 25 51.237 27,36%
Nong Nai * 14 16.426 8,77%
Ha Noi 9 9.896 5,28%
Na Nang 2 6.146 3,28%
Can Thé 2 5.048 2,70%
Nac Lac 1 4.823 2,58%

(*) Bao gom ca coa hang gioi thieu san pham cua Cong ty

Theo ke hoach tai chinh, doanh thu nam 2001 cua Cong ty la 181 ty fiong, giam
3,4% so voi nam 2000. Tuynhien, theo do kien sang nam 2002 doanh thu Cong ty
se phuc hoi va tang len 327 ty fiong nho vao cac day chuyen fiau t6 méi fida vao
san xuat. Song song Vvoi viec phat trien san pham madi thi Cong ty con fiay manh
cong tac tie p tho va mo rong he thong phan phoi fie fiat idé¢c muc tieu tang trodong
nho tren.

Canh tranh tren tho tro6ng banh keo

Noi thu canh tranh trong nééc:

Cong ty Xay Déng va Che Bien Théc Pham Kinh No (Kinh No): canh tranh véi
Bibica ve cac san pham banh cracker tai cac tenh phia Nam. Vi he thong phan
phoi gom 130 fiai ly, san pham cua Kinh No fié6c phan phoi tren khap tho tré6ng
Viet Nam, fiac biet tai thanh pho Ho Chi Minh. Kinh No rat chu trong fien cac hoat
fiong tiep tho voi nhieu bien phap nho quang cao, khuyen mai, ty le chiet khau cho
fiai ly cao va fiac biet la thiet lap he thong cac Bakery tai thanh pho Ho Chi Minh,
tho tré6ng chinh cua cong ty. Kinh No cung fiang tien hanh xay déng he thong cac
Bakery tai Ha Noi. Thang 9 nam 2001, nha may san xuat tai Hong Yen cua Kinh
No bat fiau fii vao san xuat, phuc vu cho th trédng mien Bac va Bac Trung bo. Tuy
nhien, gia ban san pham cua cong ty Kinh No 6 méc trung binh fien kha cao so voi
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cac san pham cua cac cong ty khac tren tho trodng. Hien nay, Kinh No chiem
khoang 10% tho trodng banh keo san xuat trong néoc.

Canh tranh vGi Bibica ve cac san pham keo co Cong ty Banh Keo Hai Ha, cong ty
Banh Keo Hai Chau, va Cong ty Nédng Quang Ngai.

Cong ty Banh Keo Hai Ha san xuat cac san pham 6 ca ham nhom cookies, bich
quy, keo céng, keo mem va keo deo nhéng co the manh chu yeu 6 cac san pham
keo. San pham cua Hai Ha phuc vu cho tho tr6éng binh dan v6i mdc gia trung binh
va thap. V6i hon 100 fai ly, Hai Ha fia thiet lap id6¢ mot he thong phan phoi 6 34
tznh thanh trong ca n6dc, tap trung chu yeu 6 khu voc mien Bac va mien Trung.
Chu tré6ng cua Hai Ha la fia dang hoa san pham, fiac biet la nhéng san pham
mang hddng vo fiac trong cua hoa qua phia Bac nh6 keo cam, chanh, man, ... fiong
thdi bao fiam o n fionh chat 166ng san pham hien hanh. Ve chien 166c¢ tiep tho, Hai
Ha dung bien phap chiet khau va tang them san pham. Cong ty Banh Keo Hai Ha
chiem khoang 6,5% tho tr6dng banh keo san xuat trong néoc.

Cong ty Banh Keo Hai Chau: cung t6dng t6 Hai Ha, tho tr66ng chinh cua Hai Chau
la cac tznh phia Bac, san pham phuc vu cho tho tré6ng binh dan véi gia ban trung
binh va thap. Hai Chau fiang chiem khoang 3% tho tr6ong banh keo.

Cong ty N66ng Quang Ngai: bat fiau tham gia tho tr66ng banh keo té nam 1994,
fien nay cong ty fia co hdn 60 san pham banh keo cac loai. Tho trédng chinh cua
cac san pham banh keo cua cong ty la khu voc mien Trung. Tuy nhien, do banh
keo chz la mot trong nhieu nganh hang cua cong ty N66ng Quang Ngai, moc fio tap
trung fiau té cho banh keo khong 16n. Tho phan cua Cong ty N66ng Quang Ngai
vao khoang 2,5%.

Ngoai ra con co Cong ty N66ng Lam Sén, Xi Nghiep Banh Lubico, Cong ty Banh
Keo Trang An ...

Noi thu canh tranh né6c ngoai: La cac fidn vo co von fiau té nddc ngoai nhd Cong
ty Lien doanh Vinabico-Kotobuki, Cong ty Lien Doanh San xuat Keo Perfetti... cac

= A e

nam tré lai fay.

Trong fio Cong ty Lien doanh Vinabico — Kotobuki fi6éc thanh lap vao ngay
12/11/1992 véi von iiang ky kinh doanh la 3.740.000 USD, tap trung vao san xuat
cac loai banh cookies va banh bich quy. Tuy nhien, do tho tr6dng chinh cua
Vinabico - Kotobuki la tho trodng xuat khau nen cong ty it fiau t6, khong quang cao
fie mo6 rong tho phan trong né6c. Vinabico — Kotobuki chz chiem khoang 1% tho
trodng banh keo san xuat trong nééc.
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Cong ty Lien doanh San xuat Keo Perfetti - Viet Nam fiddc hinh thanh vao ngay
22/8/1995 voi von fiang ky kinh doanh la 5.600.000 USD, tap trung san xuat cac
loai keo cong cao cap. Perfetti tap trung vao cong tac tiep tho va phan phoi. San
pham cua Perfetti fiddc on fionh chat 166ng 6 mdc cao. Perfetti fiang chiem khoang
6% tho trodng banh keo san xuat trong né6c.

Ben canh cac cong ty san xuat 16n, cac c6 sé san xuat banh keo nho chiem mot tho
phan kha 16n, khoang 35 - 40% tong san 166ng banh keo san xuat trong néoc.

San pham nhap khau chiem 30% tho phan (bao gom chinh théc va phi chinh thdc),

chu yeu té Thai Lan, Malaysia, Indonesia, Hong Kong va Trung Quoc... Mot so san
pham banh keo nhap khau hien nay cac fidén vo trong n66¢ van chfa san xuat fidoc.

Hoat fiong tiep thd

Chinh sach ve chat 166ng san pham va dich vu cua Cong ty

Nham nang cao uy tin va gi6 idé¢ long tin cua khach hang, Cong ty th66ng xuyen
nang cao chat 166ng san pham va dich vu voi gia ca canh tranh fie fiap 6ng nhu cau
ngay mot cao cua khach hang.

Chinh sach gia

Cong ty luon théc hien chinh sach gia phu hép cho téng phan khuc tho trééng. Noi
voi cac khu véc co nha phan phoi, Cong ty fiang xay dong mot he thong phan phoi
fiu manh nham ap dung chinh sach gia ban thong nhat fien téng filem ban le. Gia
cung cap cho cac fiai ly va nha phan phoi la gia ban sz tr6 i chiet khau cho tong
loai san pham. Gia ban s¢ cho cac loai banh cua Cong ty t6 17.000fi/kg -
50.0001i/kg; cho cac loai keo 15.500f/kg— 40.000f/kg.

He thong phan phoi

Nha may cung nhé tru sd cua Cong ty fat tai Nong Nai, fiay Aié6c coi la trong tam
cua khu tam giac kinh te khu voc phia Nam, tao nen the thuan 16i cho viec phan
phoi san pham cua Cong ty tdi cac tenh Nong Nam Bo, cac tznh khu véc fiong bang
song Cou Long cung nho cac tenh Cao Nguyen va mien Trung... Hien nay Cong ty
fia xay déng fi66¢ mot he thong gom 4 chi nhanh tai cac thanh pho I6n la thanh pho
Ho Chi Minh, Can Thd, Na Nang va Ha Noi, va 108 nha phan phoi (NPP) tren
toan quoc.

Quang cao va tiep tho
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San pham cua Cong ty th6dng ii66c¢ gidi thieu thong qua cac hoi cho trien lam 16n
nho Hoi chd Hang Viet Nam chat 166ng cao, Hoi chd Thééng mai...

San 166ng san pham

San 166ng san pham san xuat

Bang 6: SAN LOONG SAN XUAT

STT Chgz tieu 1999 2000 6 thang fiau
nam 2001
1 Banh cac loai (kg) 2.905.764 2.615.137 1.227.721
2 Keo cac loai (kg) 7.550.973 6.405.824 2.305.234
3 Nha (kg) 4.985.599 4.849.990 2.114.214

Trong nam 2000 Cong ty san xuat iddc:

2.615 tan banh cac loai, giam 10% so v6i nam 1999, fiat trung binh 63% cong suat
thiet ke cua thiet bo.

6.460 tan keo cac loai, giam 15% so voi nam 1999, fiat trung binh 86% cong suat
thiet ke cua thiet bo.

4.850 tan nha, giam 3% so vOi nam 1999, fiat trung binh 91% cong suat thiet ke
cua thiet bo.

San 166ng san pham tieu thu

Bang 7: SAN LOONG TIEU THU

STT Chz tieu 1999 2000 6 thang fiau
nam 2001
Banh cac loai (kg) 3.044.429 2.729.305 1.068.367
Keo cac loai (kg) 7.335.651 6.097.398 2.418.445
3 Nha (kg) 4.985.599 4.849.990 2.114.214

Trong nam 2000 Cong ty tieu thu A66cC:
2.792 tan banh cac loai, chiem 104% san 166ng san xuat.

6.097 tan keo cac loai, chiem 95% san 166ng san xuat.

4.850 tan nha, chiem 100% san 166ng san xuat.
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Doanh thu tieu thu

Bang 8: DOANH THU TIEU THU PHAN THEO SAN PHAM

NVT: trieu fiong

STT Chz tieu 1999 2000 6 thang fiau
nam 2001

1 |Banh cac loai 61.800,46 64.877,81 26.525,31

2 | Keo cac loai 130.378,66 111.729,36 47.886,69
Nha 4.103,30 5.921,54 3.050,80
Banh-Keo-Nha 196.282,42 182.528,71 77.462,80

4 |No6ng - R66U 39.060,79 2.984,73
Doanh thu khac 943,31 1.747,71 1.007,31
Tong doanh thu 236.286,51 187.261,15 78.470,11

Chung loai va chat 166ng san pham
Cong ty san xuat 03 chung loai san pham chinh cho tho tr66ng:

San pham banh:co 04 nhom banh la bich quy, cookies, snack va banh kem voi 73
san pham khac nhau ve thanh phan nguyen lieu va hinh théc fiong goi. Doanh thu
t0 cac loai san pham banh chiem tren 30% tong doanh thu cua Cong ty. San pham
banh cua Cong ty luon fi66¢ fia dang hoa nham thoa man nhu cau ngay cang cao
cua ng0oi tieu dung.

San pham keo: gom 03 loai chinh: keo cong, keo mem va keo deo voi 45 loai voi
thanh phan nguyen lieu va hinh théc fiong goi khac nhau. San pham keo hien nay
fiang la san pham chu 16¢c cua Cong ty, chiem hdn 60% tong doanh thu. Cong ty co
16i the ve nguyen lieu chinh fie san xuat keo la nha —hén 80% nhu cau ve nha
fi66¢c Cong ty troc tiep san xuat. Ngoai ra, mot so nguyen lieu sé dung trong che
bien keo co nguon goc td tdé nhien nhé: dich hoa qua, géng t66i, bot ca phe...co the
de dang mua trong n66c.

San pham nha: nha la san pham chat 166ng cao i66c¢ san xuat theo ph6ong phap
thuy phan tinh bot bang enzyme. San 166ng nha fid6c¢ san xuat chu yeu lam nguyen
lieu chinh cho san xuat banh keo trong noi bo Cong ty; phan con lai idéc ban cho
cac cong ty trong nganh che bien sba va kem t66i nhd: Nestle, Vinamilk,
Unilever.. Ngoai ra, voi chat 166ng cao cap va on fionh, san pham con fidd¢ xuat
khau qua mot so ndéc¢ trong khu véc nhé Indonesia, Malaysia.. Tong doanh thu nha
tieu thu ngoai fhat khoang 6 ty fiong/ nam.
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AT A

xuat tren day chuyen thiet bo moi fiau to ra tho trééng, s bo nho sau:

Banh trung thu: Cong ty fia fida san pham ra tho tr66ng vao cuoi thang 08/2001 voi
cac loai banh Trung thu truyen thong nhd cac loai banh n6dng (fiau xanh, hat sen,
thap cam, ga quay vi ca, ngu nhan hat fiieu), banh deo va loai banh bia (Cantony).
Cong ty cung cap cac san pham nay ra tho trddng thong qua kenh phan phoi hien
co.

Banh layer caker (bong lan kem): fida ra tho tréong t6 thang 10/01 véi cac loai banh
mang héong Vo trai cay, dau, dda va phu socola. Nong thdi vdi chien 166c¢ ve san
pham la tiep tho nham fiam bao cho san pham thanh cong ngay trong giai fioan gidi
thieu fiau tien fien ngdoi tieu dung.

San pham socola: la san pham cao cap trong nganh banh keo, do kien fida ra tho
trodng t6 thang 12/2001 gom cac loai socola dang thanh, keo socola, banh phu
socola. . .

Nhan hieu flang ky fioc quyen
Nhan hieu Cong ty: Bibica

Nhan hieu san pham:
= Bibica
= Century

blibica
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Quy trinh san xuat

Quy trinh san xuat banh

Tao hinh

A 4

Phoi tron

A 4
A 4

Nguyen vat lieu Nanh 166ng

Nong thung |«——— RNong goi

Lam nguoi Noodng

A
A

Hinh 2 — Quy trinh san xuat banh

Cac nguyen vat lieu fiau vao chinh chosan xuat banh bao gom bot mi, Aidéng, va
chat beo.

Cac nguyen lieu phu gia sau khi iddc can 166ng theo fiung cong thdc se nd6¢ phoi
tron qua hai giai fioan: tron kem va tron bot fie i66¢ khoi bot nhao fiong nhat. Khoi
bot sau fio se fiddc tao hinh bang phdéng phap fiuc va Addc nddng fie tao san pham
banh. Banh i66¢ lam nguoi fie trd nen cng hdn, gion hon nhé iddng ket tinh ben
trong va am o trong banh fid6¢ phan bo fiong fieu, sau o banh 66¢ chuyen sang
giai fioan filong goi va filong thung.

Hien tai Cong ty co ba (03) day chuyen san xuat banh sau:

Mot day chuyen san xuat banh bich quy, ié6¢ fiau t6 nam 1994 vdi cong suat 8
tan/ngay (banh vo); neu tinh lai theo cé cau san pham hien nay (co banh kem) thi
cong suat cua thiet bo la 6,5 tan/ngay.

Mot day chuyen san xuat banh cookies, fi60c fiau t6 vao nam 1996 voi cong suat
7,5 tan/ngay; neu tinh lai theo cé cau san pham hien nay (co banh Cream-up) thi
cong suat cua thiet bo la 3,5 tan/ngay.

Mot day chuyen san xuat banh snack, fiau t6 vao nam 2000 véi cong suat 2
tan/ngay.

Hai day chuyen mai fida vao san xuat nam 2001 la:
Mot day chuyen san xuat banh layer cake v0i cong suat 5 tan/ngay.

Mot day chuyen san xuat banh Trung thu va cookies nhan v6i cong suat 3 tan banh
Trung thu / ngay hoac 0,8 tan banh cookies nhan/ngay.
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Quy trinh san xuat keo

Nguyen lieu » Nau |—— Phoitron |—— Lam nguoi

\4

Nonh hinh

A

Bao goi

A

Nong tui

A

Nong thung

Hinh 3 — Quy trinh san xuat keo
Cac nguyen vat lieu fiau vao chinh fie san xuat keo la iddéng, mach nha va gelatin.

Ne chuan bd cho giai fioan nau keo, cac nguyen vat lieu fivdc hoa tan thanh dung
doch syro fiong nhat. Dung dich nay fidéc gia nhiet boc h6i s6 bo roi tiep tuc Addc
co flac nhanh 6 fAieu kien chan khong fie fiat idéc fio am thich hdp. Khi nau xong,
keo i66C xa xuong noi fianh tron véi mot so phu gia, roi idd¢ nhanh chong lam
nguoi fie chuyen sang he thong may tao hinh. Keo fiat tieu chuan se id6c¢ bao goi
va fiong tui.

Cac day chuyen keo ma Cong ty hien co la:

Tai xd6ng san xuat keo cong, Cong ty hien co nam (05) day chuyen san xuat Aidoc
fiau td fiong bo vao nam 1996 vO6i cong suat 16 tan/ngay.

Tai x60ng san xuat keo mem, Cong ty hien co bon (04) day chuyen san xuat i66c¢
flau t6 fong bo vao nam 1996 va id6¢c mo rong vao nam 1997 voi cong suat 9
tan/ngay.

Tai x60ng san xuat keo deo (Jelly), Cong ty hien co mot (01) day chuyen san xuat
fidoc fau to flong bo vao nam 1997 vdi cong suat 2 tan/ngay.

Mot day chuyen san xuat so co la (keo & thanh) va phu so co la cho cac loai banh,
fii vao hoat flong nam 2001 vdi cong suat binh quan khoang 2,5 tan/ngay.

Quy trinh san xuat nha

Quay .| Ho hoa » Dich hoa »| Lam nguoi ,| Noong » Tay mau
bot hoa _‘
Loc ,| Trao foi | Locan ,| Nieu chenh | | Co fiac —> Vo
ion toan pH thung

Hinh 4 — Quy trinh san xuat nha
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Nguyen vat lieu fiau vao chinh la tinh bot san.

Tinh bot fi66¢ hoa loang voi né6c fie fat fien nong fio chat kho thich hép va fieu
chznh fio pH. Qua trinh ho hoa fiddc théc hien bang thiet bo jet-cooker va cac cot
cao ap fie pha vo lien ket gi6a cac hat tinh bot, tao fiieu kien cho phan 6ng thuy
phantinh bot xay ra de dang. Dich syro sau fio fid6¢ doch hoa bang enzym dich hoa
fie thuy phan cac mach tinh bot, roi ié6¢ lam nguoi, fileu chznh pH va bo sung mot
166ng enzym i66ng hoa can thiet. D60 tac fiong cua cac enzym n ay, Syro se 60C
thuy phan thanh cac loai idéng va cac dextrin mach ngan. Syro se fidéc tay mau,
loc, tinh luyen sau loc bang nhéa trao fioi ion va loc an toan thanh syro tinh khiet.
Sau fio fiddc fAieu chenh pH va co fiac thanh mach nha thanh pham.

Tai x66ng san xuat nha, Cong ty hien co mot (01) day chuyen san xuat nha fiong
bo khep kin Aiddc fiau td nam 1995 vOi cong suat 18 tan ngay.

Ngoai ra, hien nay Cong ty con co:

01 phan x66ng san xuat thung carton, fiap 6ng cho toan bo nhu cau thung carton
trong Cong ty (khoang 1.500.000 thung / nam)

01 phan x66ng san xuat khay nhda PS, fiap 6ng khoang 80% nhu cau khay nhéa PS
trong Cong ty (khoang 15.000.000 khay / nam)

Nhu cau nguyen vat lieu chinh phuc vu cho san xuat

Bot mi: nhu cau tieu thu khoang 1.600 tan/nam. Nguon cung cap: nhap khau tréc
tiep chiem 80% va 20% con lai mua trong n6dc (Lien hiep Xi nghiep Bot Mi Binh
Nong, Cong ty Lien doanh San xuat Bot mi Vimaflour ..). Bot mi chiem khoang 12
—13 % chi phi san xuat kinh doanh san pham banh. Tinh tren tong chi phi san xuat
kinh doanh thi bot mi chz chiem khoang 4% tong chi phi cua Cong ty.

N66ng: nhu cau tieu thu 5.000 tan/nam. Nguon cung cap: chu yeu té Cong ty
N66ng Bien Hoa (nay la Cong ty Co phan N66ng Bien Hoa) .. Nédng chiem
khoang 5,3% chi phi san xuat kinh doanh san pham banh va 18% chi phi san xuat
kinh doanh san pham keo, téc khoang 12% tong chi phi san xuat kinh doanh.

Nha: nhu cau tieu thu khoang 4.000 tan/nam. Nguon cung cap: 100% t6 phan
x66ng mach nha cua Cong ty.

Chat beo (b0, shortening, margarine, dau thoc vat): nhu cau hang nam khoang 900
tan. Nguon cung cap: 90% nhap khau trdc tiep, con lai i66c mua to cac nha san
xuat trong n6oc (Nha may Dau Tédong An, Cong ty Dau An Golden Hope - Nha
Be, ..).
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Trong ga: nhu cau hien nay khoang 2 trieu qua trong/nam; neu cac do an ve cac
san pham banh mai fii vao hoat fiong thi moi nam can khoang 6 trieu qua trong.
Nguon cung cap: 100% t6 tho tr6dng trong néoc.

Tinh bot khoai mi cho san xuat mach nha: chiem khoang 60% chi phi san xuat kinh

doanh nha, téc khoang 2% tong chi phi, nhu cau hang nam khoang 6.000 tan.
Nguon cung cap: t6 Cong ty Bot ngot Vedan, Cong ty Th6éng Mai Tan Chau ...

Bao bi: nhu cau bao bi giay khoang 1.650 tan/nam, bao bi nhéa khoang 100
tan/nam, bao bi thiec la khoang 1.650.000 hop/nam. Nguon cung cap: bao bi giay
muatd Cong ty Kinh doanh Xuat nhap khau Bao bi va Giay Liksin, Cong ty XNK
Nganh In TPHCM Primexco, Xi nghiep In so 7, ..; bao bi nhéa t6 Cong ty Kinh
doanh Xuat nhap khau Bao bi va Giay Liksin, Cong ty Bao bi Nhoéa Tan Tien,
Cong ty Nhéa Thanh Phu,...; bao bi thiec mua té Cong ty Bao Bi Ddéc, Cong ty
Bao Bi Quang Huy, ...

Ne han che tac fiong cua thay fioi ty gia hoi fioai len viec nhap khau nguyen vat
lieu nho bot mi, chat beo, .. Cong ty fia tien hanh mot so bien phap nh6 han che
vay USD, vay tien fiong Viet Nam mua USD fie thanh toan hang nhap khau, xem
xet thay fioi ty le gida nhap khau va mua trong nd6c fioi voi cac nguyen vat lieu fia
san xuat fidéc¢ trong noacC...

Tinh hinh kiem tra chat |[66ng san pham

Nac thu cua nganh cong nghiep che bien théc pham la yeu cau ve chat 166ng va ve
sinh rat cao. Vi vay, Cong ty luon chu y trong k hau kiem tra chat 166ng san pham
dich vu, iam bao cac tieu chuan ky thuat va cac chz tieu quan trong khac. Cong tac
kiem tra chat 166ng san pham cung nhé moi hoat flong san xuat kinh doanh cua
Cong ty i6oc¢ thoc hien fiung theo yeu cau cua he thong fiam bao chat [66ng 1ISO
9002 va Cong ty fia i66¢ to choc BVQI cap giay chdng nhan phu hép tieu chuan
ISO 9002 vao ngay 22/01/2000.

Viec quan ly chat 166ng san pham fid6c¢ thoc hien fiong bo xuyen suot qua trinh san
Xuat cua cong ty, toé nhap nguyen vat lieu fien quy trinh cong nghe va l6u kho san

pham.

* Kiem tra chat 166ng nguyen vat lieu: nguyen vat lieu fiau vao cho san xuat fieu
fiddc kiem tra ky tro6c khi 16u kho bao fiam fiung nhoéng tieu chuan quy fionh.
Trong thoi gian nguyen vat lieu id6c 16u kho ché san xuat, phong QA co trach
nhiem thé6ng xuyen theo doi, phat hien nhdng h6 hong fie fie nghd thanh ly hoac

nhap bo sung.

* Kiem tra chat 166ng san pham trong qua trinh san xuat: chou trach nhiem kiem tra
chat 166ng san pham trong qua trinh san xuat cua cong ty bao gom hai bo phan:
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Bo phan kiem soat quy trinh san xuat (QA): fiam bao tai cac khau san xuat, cac
thao tac, thu tuc i6oc tien hanh fiung theo quy trinh ky thuat.

Bo phan kiem soat chat 166ng san pham (QC): fiam bao chat 166ng ban thanh
pham qua tdng cong fioan va khong fie san pham cuoi cung kem chat 166ng fien
tay khach hang.

Quy trinh san xuat banh:

Bo phan QA co trach nhiem kiem tra fioi vbi cac cong fioan khong hoan toan s6
dung day chuyen, may moc t6 fiong nhd cong fioan tao hinh, lam nguoi va fiong
goi, iam bao moi viec id6c¢ thdc hien Aung quy trinh ky thuat.

Bo phan QC co trach nhiem kiem tra tat ca cac cong fioan t0 fionh 166ng fien fiong
thung.

Quy trinh san xuat keo:

Cac cong fioan nau, phoi tron, lam nguoi, bao goi va fiong tui id6¢ thoc hien dooi
s0 giam sat chat che cua bo phan QA.

Bo phan QC kiem tra tat ca cac cong fioan, cac phe pham i6é6¢ phat hien té cong
fioan fionh hinh va bao goi se fiddc tra lai cong fioan ban fiau fie tai che.

Quy trinh san xuat nha:

Nay la quy trinh san xuat phéc tap bao gom nhieu cong fioan nho do fio ca hai bo
phan QA va QC fieu co trach nhiem theo doi kiem tra tat ca cac cong fioan to quay
bot fien vo thung filam bao cho quy trinh san xuat nha fiung ky thuat, chat 166ng va
ve sinh.

* Kiem tra chat 166ng san pham trong qua trinh I6u kho: Thu kho va phong QA
chou trach nhiem kiem tra chat 166ng san pham trong qua trinh 16u kho. Nonh ky
cuoi thang, phong QA se tien hanh kiem tra chat 166ng san pham trong kho. Neu
san pham bo giam chat 166ng, co the xuat thanh ly hoac tai che. Neu x0 ly theo
héong tai che, phong QA co trach nhiem kiem tra lai chat 166ng cua lo san pham
tai che.

Tinh hinh nghien cdu va phat trien

Voi fioi hoi ngay mot cao cua khach hang va chuan bo cho viec gia nhap vao
AFTA nam 2003, Cong ty Co phan Banh Keo Bien Hoa khong ngéng nghien cou
va phat trien san pham va doch vu cua minh. Cac muc tieu chinh bao gom:

Luon filoi mdi cong nghe fie fiap 6ng nhu cau ngay mot cao cua khach hang.

Na dang hoa va nang cao chat 166ng san pham.
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M6 rong tho tré6ng trong ndééc¢ va hééng tdi xuat khau.

Cac hop fiong 16n fiang thoc hien:

Cac hop fiong 16n co gia tro tren 300 trieu fiong cua Cong ty iié6¢ thong ke chi tiet
tai phu luc 6.

Bao cao ket qua hoat fiong kinh doanh

Bang 9: KET QUA HOAT NONG KINH DOANH

Nén vitinh: trieu fiong

STT Che tieu 1999 2000 06T-2001
1 |Tong gia tro tai san 83.370,12 | 107.174,58 | 106.885,25
2 |Doanh thu thuan 236.286,51 | 187.216,15| 78.470,10
3 |Thue va cac khoan phai nop NS 10.895,79 8.812,27 4.457,68
4 |Khau hao c0 ban 8.578,12 5.393,78 1.256,06
5 |L6i nhuan trédc thue 8.763,75 9.545,06 1.985,63
6 |Ldi nhuan sau thue 8.763,75 9.545,06 1.747,66
/__|Ty le 16i nhuan tra co toc 6,24% 75,46%

Doanh thu thuan trong nam 2000 la 187,26 ty fiong, giam 20% so vdi doanh thu la
236,29 ty long cua nam 1999, nhdong doanh thu t6 banh, keo, nha chz giam 7% do
trong tong doanh thu cua nam 1999 co 40 ty doanh thu t6 r66u va n6éng Cong ty
kinh doanh cho Cong ty N66ng Bien Hoa. Trong nam 2000, Cong ty fia chuyen
giao lai hoat fiong nay cho Cong ty N66ng Bien Hoa. Doanh thu sau thang fiau
nam 2001 fat 42% doanh thu nam 2000 va bang 43% so vOi ke hoach. Tuy nhien,
Congty 66c¢ tinh doanh thu nam 2001 van fiat iddc ke hoach fie ra do hai nguyen
nhan. Mot la tho tré6ng banh keo Viet Nam co tinh mua vu, san 166ng tieu thu
banh keo tang cao vao dop Tet Trung thu va cac thang can Tet Nguyen Nan. Hai la
trong sau thang cuoi nam Cong ty fida ra tho trddng cac san pham méi bao gom
banh Trung thu va banh bong lan kem layer cake cac loai.

L6i nhuan tré6c thue nam 2000 fat 9,55 ty fiong, tang 8,9% so voi 16i nhuan sau
thue cuanam 1999 la 8,76 ty filong. L&i nhuan tré6c¢ thue sau thang flau nam 2001
fiat gan 2 ty fiong. Ty suat 16i nhuan gop tang t6 13,9% trong nam 1999 len 20,2%
nam 2000 va 26,7% trong néa fiau nam 2001. Tuy nhien, do chi phi quang cao,
khuyen mai fie gidi thieu san pham mai c ao trong 6 thang fiau nam, 16i nhuan cua
Cong ty cua quy I va Il nam 2001 chz fat 2 ty. Cong ty d6 kien 161 nhuan troéc
thue ca nam 2001 se la 7,5 ty fiong.
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Mot so chgz tieu ¢6 ban the hien tinh hinh hoat fiong kinh doanh cua Cong ty:
. Tai san co fiotnh hou hinh tinh fien 30/06/2001

Tai san co fionh cua Cong ty fi66¢ khau hao theo phé6ng phap iddng thang doa
tren thdi gian s6 dung 66c¢ tinh cua chung.

Ty le khau hao nam 1999 fi66c¢ ap dung theo Quyet fiinh so 1062/TC/QN/CSTC
ban hanh ngay 14 thang 11 nam 1996. Ty le khau hao nam 2000 va nam 2001
A6OCc ap dung theo Quyet fonh so 166/1999/QN-BTC ngay 30 thang 12 nam 1999
cua Bo Tai chinh, voi ty le khau hao (% /nam) nho sau:

Bang 10: TY LE KHAU HAO

STT Che tieu 1999 2000 2001
1 Nha coa va vat kien truc 10,00 20,00 10,00
2 May moc va thiet bo 12,5-16,67 | 14,28 — 20,00 8,33
3 Phoéong tien van tai 12,5-16,67| 16,67 —33,33 10,00
4 | Dung cu van phong 12,5—-33,33 20,00 12,50

Do mot so tai san co fionh fien 31/12/1999 fia het thdi gian khau hao va do thay fioi
ty le khau hao tai san co fionh fia anh hoong lam chi phi khau hao nam 2000 thap
hén chi phi khau hao nam 1999 véi so tien 66c tinh khoang 3.615.248.261 fiong.

Neu 6 thang fiau nam 2001, ty le khau hao nhd nam 2000 thi chi phi khau hao
trong chi phi san xuat chung se tang len la 1.620.752.802 fiong. Viec giam chi phi
khau hao do mot so tai san fiau t6 bang von vay ngan hang va Cong ty fia trich
khau hao c6 ban theo loch trinh tra nd vay trung han (th66ng t6 2 — 4 nam), toc la
khau hao nhanh fie tra n6 theo khe 66¢. Trong nam 2001 Cong ty khau hao lai theo
ty le binh th66ng theo quy fionh trong Quyet fionh so 166/1999/QN-BTC.
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Bang 11: GIA TR0 TAI SAN CO RIONH HOU HINH TiNH REN 30/6/2001
N6n vo: fiong Viet Nam

Chz tieu Nha coa Trang thietbd | Phddng tien van Thiet bo van
chuyen phong

1. NGUYEN GIA
So do fau ky 10.745.367.168 | 72.359.319.068 2.857.449.080 1.181.595.806
So tang trong ky 273.735.939 826.101.282 116.813.314
Sogiamtrong ky
So do cuoi ky 10.745.367.168 | 72.633.055.007 3.683.550.362 1.298.409.120
2. KHAU HAO TiCH LUY
So do fiau ky 8.677.555.664 | 52.948.789.069 434.395.234 375.927.632
So tang trong ky 60.846.886 984.698.580 151.183.004 59.331.026
Sogiamtrong ky
So do cuoi ky 8738.402.550 | 53.933.487.649 585.578.238 435.258.658
3. GIATROCON LAI
So do flau ky 2.067.811.504 | 19.410.529.999 2.423.053.846 805.668.174
So do cuoi ky 2.006.964.618 | 18.699.567.358 3.097.972.124 863.150.462

b. Tai san co fionh vo hinh tinh fien 30/06/2001

Bang 12: GIA TR0 TAI SAN CO NONH VO HINH TINH NEN 30/6/2001

N6n vi: flong Viet Nam

c. Mdoc 166ng binh quan

Bang 13: MOC LOONG BINH QUAN CUA CBCNV

Cheztieu 30/06/2001
Nguyen gia 256.080.000
Khau hao 24.312.373
Giatricon lai 231.767.627

Chz tieu

1999

2000

Quy I va 11/2001

Moc 166ng binh quan
(ngan fiong/ng6oi/thang)

1.564

1.572

1.537

d. Cac khoan phai thu
Bang 14: CAC KHOAN PHAI THU CUACONG TY
Nén vo: fiong Viet Nam

STT Chg tieu 31/12/2000 30/6/2001
1 Cac khoan phai thu cua khach hang 12.585.951.030 9.309.757.162
2 Cac khoan phai tra tr66c cho ng6éi ban 5.137.039.884 17.477.136.954
3 Thue gia tro gia tang fiau vao
4 Cac khoan phai thu khac 852.912.481 2.182.184.347
5 Cac khoan tam 6ng 117.304.425 151.311.001
6 Cong 18.693.207.820 29.120.389.464
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Cac khoan né gua han, nquyen nhan va kha nang thu hoi:

Hien nay, Cong ty khong co cac khoan n6 qua han can phai xo ly.

e. NO phaitra
Bang 15: CAC KHOAN NO PHAI TRA CUA CONG TY
Nén vo: fiong Viet Nam

STT Chz tieu 31/12/2000 30/6/2001
1 Vay ngan han 41.427.136.068 38.762.793.320
2 N6 dai han fien han tra 930.163.990 4.078.740.130
3 N6 phai tra cho nha cung cap 25.312.813.625 12.376.593.953
4 Ng66i mua tra tien trédc 84.737.971 116.650.826
5 Thue va cac khoan phai nop NSNN 663.435.393 73.145.906
6 Phai tra Can bo cong nhan vien 1.028.422.612 28.935.040
7 Phai tra phai nop khac 2.351.299.077 2.871.656.309
8 N6 dai han - 13.310.640.870
9 NO khac 2.396.331.461 2.658.254.117
10 Cong 74.194.340.197 74.277.410.471

Thanh toan cac khoan nd fien han:
Cong ty luon thanh toan fiay fiu va fiung han cac khoan né va cac khoan vay.

f. Thue va cac khoan phai nop nha né6c

Bang 16: THUE VA CAC KHOAN PHAI NOP NHA NOOC

STT Chg tieu 31/12/2000 30/6/2001
1 Thue gia tro gia tang 4.786.120.091 2.798.064.954
2 Thue xuat nhap khau 3.656.710.033 1.327.943.762
3 Thue thu nhap doanh nghiep 83.918.471 237.969.130
4 Thue mon bai 850.000 850.000
5 Thue thu nhap ca nhan 284.668.396 92.850.498
6 Cong 8.812.266.991 4.457.678.344

g. Trich lap cac quy

Cong ty trich lap va s6 dung cac quy theo nhdng quy fionh ap dung cho cac doanh
nghiep la congty co phan va theo quyet fionh cua Nai hoi fiong co fiong(fiieu 68 -
Nieu le to chéc va hoat fiong cua Cong ty). Cu the nhé sau:

- Quy fau to phat trien: Aiddc trich lap t6 15% fien 60% 161 nhuan sau thue.

- Quy do phong tai chinh: trich lap 5% I6i nhuan sau thue cho fien khi bang 10% von
fileu le cua Cong ty.

- Quy khen thé6ng — phuc 16i: trich lap t6 5% fien 15% 16i nhuan sau thue

Tinh hinh trich lap cac quy tai Cong ty trong nam 2000 nhé sau:
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Bang 17: TINH HINH TRICH LAP CAC QUY CUA CONG TY NAM 2000
Nén vo: fiong Viet Nam

STT Che tieu So thoc trich Ty le trich lap
1 Quy fau t6 phat trien - -
2 Quy khen thdong 999.339.310 10,5%
3 Quy phuc 16i 498.379.020 5,2%
4 Quy dob phong tai chinh 499.855.775 5,2%

Chinh sach fioi voi ng606i lao fiong

Ve che fio tien 166ng, Cong ty tra 166ng cho cong nhan troc tiep san xuat theo hinh
thdc khoan san pham. Mdéc 160ng trung binh cua lao fiong troc tiep san xuat sau
thang filau nam 2001 la 1,17 trieu iong/ngddi/thang. Tien 166ng cua lao fiong gian
tiep phu thuoc vao ket qua hoat fiong kinh doanh cua cong ty. Tien 166ng trung
binh cua nhan vien gian tiep san xuat 6 thang fiau nam 2001 la 1,48 trieu
fiong/ngdbi/thang. Tien 160ng trung binh cua cac can bo quan ly vao khoang 5,2
trieu flong/ng6di/thang, cua nhan vien trung binh 1,3 trieu fiong/ngédi/thang. Ninh
mdc tien 166ng fivdc xay dong dda vao mat bang 166ng cua tinh Nong Nai.

Nham khuyen khich ng66i lao fiong va cac bo phan hoat fiong hieu qua hén, nang
cao nang suat lao fiong, hang thang Cong ty xet thddng cho cac bo phan co tinh
nang fiong trong kinh doanh, ket qua hoan thanh v66t moc ke hoach fie ra, va xet
th6dng cho cac ca nhan xuat sac. Cong ty co the thddng bang tien véi moc théong
t6ong odng voi 10% - 20% thang 166ng hoac thang chdc cho cac ca nhan. Tien
th6dng cuoi nam can c6 vao ket qua hoat fiong kinh doanh cua nam fio. Song song
voi chinh sach thodng, Cong ty ap dung cac hinh thoc phat fioi voi cac tap the, ca
nhan co vi pham trong hoat fiong san xuat kinh doanh nho giam cac khoan khen
th6dng, giam tien thodng 166ng thang 13 ...

Cong ty th6dng xuyen tien hanh cac hoat fiong fiao tao, boi d66ng, nang cao tay
nghe cho ng6di lao fiong. Quy fiao tao trung binh trong 2 nam 1999, 2000 cua
Cong ty vao khoang 150 - 200 trieu fiong/nam. Hinh théc fiao tao nhan vien chu
yeu hien nay la moi giang vien ve giang day hoac c6 can bo cong nhan vien tham
gia cac khoa hoc do cac trung tam fiao tao to choc.

Ngoai cac chinh sach noi tren, cac chinh sach khac fié6¢c ap dung theo fiung luat
lao filong nho:

N66c ky ket hdp fiong lao fiong.

N6dc tra 166ng theo fiung noi dung hop fiong lao fiong va theo Luat Lao fiong cua
Viet Nam quy fionh.
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- Neééc tao fiieu kien thuan 16i trong lao fiong va hoc tap.
- N66c bao hiem xa hoi, bao hiem y te trong qua trinh lam viec.

- Nob6c quyen khieu nai va tranh chap tren hdp fiong lao fiong.

- No66c quyen du tien mua co phan khi Cong ty phat hanh them co phieu (neu co).

- Ben canh fio, Cong ty con khen th6dng, to chéc cac buoi tham quan cho con em

cac can bo cong nhan vien trong Cong ty.
8. Tinh hinh hoat fiong tai chinh

Bang 18: CAC CHE TIEU TAI CHINH

Che tieu Nvt 1999 2000 | Quy11/01

Chg tieu ve kha nang thanh toan

Kha nang thanh toan né ngan han Lan 1,1979 1,1400 1,3994

Kha nang thanh toan nhanh Lan 0,1131 0,1127 0,0534
Chg tieu ve c6 cau von

N6/Tong tai san Lan 0,6087 0,6923 0,6949

N6/Von sé hou Lan 1,5553 2,2497 22779
Chg tieu ve nang l6c hoat fiong

Gia von hang ban/hang ton kho Lan 4,9130 2,7083 1,2927

Hieu suat s6 dung tong tai san Lan 2,8342 1,7473 0,7342
Chz tieu ve kha nang sinh 16i

L6i nhuan sau thue/Doanh thu thuan % 3,71% 5,10% 2,23%

L&i nhuan sau thue/nguon von chu sé hou % 26,86% 28,94% 5,36%

Ty le n6/von s6 héu tang t6 1,56 lan nam 1999 len 2,25 lan trong nam 2000. Chz so

né tren tong tai san trong nam 2000 va nam 1999 6 moc t6 0,6 fien 0,7.

9. Danh sach Hoi Nong Quan Tro, Ban Giam fioc va Ban Kiem soat
9.1 Cac thanh vien Hoi fiong Quan tro: gom 7 ngdoi.

9.1.1Ba Pham Tho Sum
Chu toch Hoi fiong Quan tro Cong ty Co phan Banh Keo Bien Hoa.
So co phan nam gid: 22.400 co phan (menh gia 10.000 fiong)
Gibi tinh : NO
Ngay sinh : 02-02-1944
Quoc tich : Viet Nam
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Dantoc : Kinh

Noa chz thoong tru:  20/22 Nguyen Tré6ng To, F 12, Q 4, TPHCM
Trinh fio van hoa: 12/12

Trinh fio chuyen mon: Ky s6 ¢6 khi che tao may

Qua trinh cong tac:

1971-1975: Cong tac tai Nha may Boéu filen Ha Noi

Choc vu: Can bo Ky thuat

1976-1985: Cong tac tai Lien hiep Mia N66ng 11 (Bo Nong nghiep
va Phat trien Nong thon).

Choc vu: Tréong Phong Ky thuat

1985-fien nay:  Cong tac tai Cong ty Nédng Bien Hoa

Choc vu: Giam fioc

Cong tac tai Cong ty Co phan Banh Keo Bien Hoa
Chu tich HNQT

Cac quyen 161 mau thuan véi 16i ich Cong ty: Khong
Nhoéng ng66i co lien quan:

Chong: Vo Van Hang s6 hou 60.200 co phieu

9.1.2 Ong Hoang Tho Vinh
Pho Chu Tich HNQT, kiem Giam fioc Cong ty Co Phan Banh Keo Bien Hoa.
So co phan nam gi6: 22.400 co phan (menh gia 10.000 fiong)
Gidi tinh : Nam

Ngay sinh : 01-06-1950
Quoc tich : Viet Nam
Dantoc : Kinh

Noa chz thddng tru: 133/D1 To Hien Thanh, F13, Q10, TPHCM
Trinh fio van hoa: 12/12

Trinh fio chuyen mon: Ky s6 hoa théc pham

Qua trinh cong tac:

1973-1984: Cong tac tai Cong ty N66ng Quang Ngai

Choc vu: Can bo Ky thuat

1984-1999: Cong tac tai Cong ty N66ng Bien Hoa

Choc vu: Troong phong Ky thuat va Pho Giam fioc Ky thuat.
1999-fiennay  Cong tac tai Cong ty Co phan Banh Keo Bien Hoa
Chéc vu: Pho Chu tich HNQT, Giam fioc

Cac quyen 161 mau thuan véi 16i ich Cong ty: Khong
Nhoéng ng66i co lien quan:

Me: Le Tho Xin sé héu 49.360 co phieu
Vv6: Nang Thi Anh Thong sd héu 20.120 co phieu
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9.1.3

9.14

Ong Tran Van Lich

Thanh vien Hoi fiong quan tro, Quan fioc Phan x66ng Keo cong Cong ty Co phan

Banh Keo Bien Hoa.
So co phan nam gio:
Gidi tinh
Ngay sinh
Quoc tich
Dantoc
Noa chs thoong tru:
Trinh fio van hoa:
Trinh fio chuyen mon
Qua trinh cong tac:

1984-1987:

Choc vu:
1987-1999:
Choc vu:
1999-fien nay:
Choc vu:

22.640 co phan (menh gia 10.000 fiong)

Nam

09-08-1955

Viet Nam

Kinh

197/4-Quoc Lo 15, F. Tan Tien, Bien Hoa, Nong Nai.
12/12
: Ky s0 ¢0 khi

Cong tac tai Nha may Cé khi Théc pham Bien Hoa —
Lien Hiep Mia N66ng 11

Quan fioc phan x66ng cat got

Cong tac tai Cong ty N66ng Bien Hoa

Quan fioc phan x66ng keo cong

Cong tac tai Cong ty Co phan Banh Keo Bien Hoa
Quan fioc phan x66ng keo céng

Cac quyen 16i mau thuan véi l6i ich Cong ty: Khong

Nhdng ngddi co lien quan:

Vo: Nguyen Tho H

ien s6 héu 8.540 co phieu

Ong Phan Van Thien
Thanh vien Hoi fiong quan trg, Pho Giam fioc Kinh doanh Cong ty Co phan Banh

Keo Bien Hoa

So co phan nam gio6:

Gibi tinh

Ngay sinh

Quoc tich

Dantoc

Noa chz th6ong tru:

Trinh fio van hoa:

Trinh fio chuyen mon:

Qua trinh cong tac:
1989-1999:
Chdc vu:

1999-iien nay:
Chdc vu:

67.200 co phan (menh gia 10.000 fiong)

Nam

01-02-1965

Viet Nam

Kinh

20 Co6 xa Kha Van Can, Thu Néc, TPHCM

12/12

C6 nhan quan tro kinh doanh, ky s6 nhiet nang cong nghiep.

Cong tac tai Cong ty N66ng Bien Hoa

Can bo Ky thuat, Pho phong Ky thuat, Pho phong Ke
hoach, Trodng phong Ke hoach

Cong tac tai Cong ty Co phan Banh Keo Bien Hoa
Pho Giam fioc Kinh doanh

Cac quyen 16i mau thuan voi 16i ich Cong ty: Khong
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Nhong ngddi co lien quan: khong co

9.1.5 Ong Nguyen Van Loc
Thanh vien Hoi fiong quan tré Cong ty Co Phan Banh Keo Bien Hoa
So co phan nam gi6: 59.360 co phan (menh gia 10.000 fiong)

Gibi tinh : Nam

Ngay sinh : 13-09-1955
Quoc tich : Viet Nam
Dantoc X Kinh

Noa che thédng tru: ~ 9/2 Khu Pho 1, Phédng Tan Hoa, Bien Hoa, Nong Nai
Trinh fio van hoa: 12/12
Trinh fio chuyen mon: Ky s6 c6 khi
Qua trinh cong tac:
1978-fien nay:  Cong tac tai Cong ty Nédng Bien Hoa
Choc vu: Pho Tong Giam fioc Cong ty Co phan Nédng
Bien Hoa.

Cac quyen I6i mau thuan vo6i 16i ich Cong ty: Khong
Nhong ngddi co lien quan: Khong co

9.16 BalLe ThiKim Hoa
Thanh vien Hoi fiong Quan tro Cong ty Co Phan Banh Keo Bien Hoa
So co phannam gi6é: 22.400 co phan (menh gia 10.000 fiong)

Gibi tinh : N6

Ngay sinh : 24-06-1938
Quoc tich : Viet Nam
Dantoc : Kinh

Noa chz thoédng tru:  24/5/10D3 Cé xa Van Thanh, P.25 Q.Binh Thanh, TPHCM
Trinh fio van hoa: 12/12

Trinh fio chuyen mon: Ky s6 hoa théc pham

Qua trinh cong tac:

1964-1976: Cong tac tai Nha may fi6ong Viet Tri

Choc vu: Pho Giam fioc Ky thuat

1976-1978: Cong tac tai Nha may i6éng Bien Hoa

Choc vu: Troong phong Ky thuat, Pho Giam fioc
1978-1982: Cong tac tai Lien Hiep Mia N66ng 11

Choc vu: Pho Tong Giam fioc

1986-1988 Cong tac tai Nha may Mia Nédng Binh Dédng
Choc vu: Pho Tong Giam fioc, kiem Giam fioc
1990-1994: Cong tac tai Lien Hiep Mia Nédng I

Choc vu: Tong Giam fioc

1994-iennay  Nghz hou
Cac quyen I6i mau thuan voi 16i ich Cong ty: Khong
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Nhong ngddi co lien quan: Khong co

9.1.7 Ong Nguyen Xuan Trinh
Thanh vien Hoi fiong quan tro Cong ty Co Phan Banh Keo Bien Hoa
So co phan nam gi6: 29.120 co phan (menh gia 10.000 fiong)

Gibi tinh : Nam

Ngay sinh : 14-05-1953
Quoc tich : Viet Nam
Dantoc X Kinh

Noa chz thédng tru: ~ F6/9 Khu Pho 1, Long Binh Tan, Bien Hoa, Nong Nai
Trinh fio van hoa: 12/12

Trinh fio chuyen mon: C& nhan kinh te

Qua trinh cong tac:

1984-1986: Cong tac tai Cong ty N66ng Bien Hoa

Choc vu: Pho phong ke hoach.

1986-1988 Cong tac tai Cong ty Nédng Bien Hoa

Choc vu: Tré6ng phong ke hoach

1988-05-2001  Cong tac tai Cong ty N66ng Bien Hoa

Chdc vu: Pho Giam fioc

05-2001-nay Cong tac tai Cong ty Co phan Nédng Bien Hoa
Choc vu: Pho Tong Giam fioc

Cac quyen 16i mau thuan voi 16i ich Cong ty: Khong
Nhong ng06di co lien quan: Khong co

9.2 Cac thanh vien Ban Giam fioc: gom 01 Giam fioc va 03 pho Giam fioc.

9.2.1 Ong Hoang Tho Vinh
Pho Chu Tich Hoi fiong Quan tro, kiem Giam fioc Congty Co Phan Banh Keo
Bien Hoa (xem phan tren).

9.2.2 Ong Phan Van Thien
Thanh vien Hoi Nong Quan trj, kiem Pho Giam fioc Kinh Doanh Cong ty Co phan
Banh Keo Bien Hoa (xem phan tren).

9.2.3 Ong Nguyen Duy Dung
Pho Giam fioc Cong ty Co Phan Banh Keo Bien Hoa
So co phan nam gid: 28.280 co phan (menh gia 10.000 fiong)

Gioi tinh : Nam

Ngay sinh : 27-02-1959
Quoc tich : Viet Nam
Dan toc : Kinh

Noa che théong tru:  182/18 Bach Nang, F.24, Binh Thanh, TPHCM
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Trinh fio van hoa:

12/12

Trinh fio chuyen mon: Ky s ¢6 khi che tao may

Qua trinh cong tac:
1982-1986:
Choc vu:
1986-1988:

Choc vu:
1999-iien nay:
Choc vu:

Cong tac tai Cong ty N66ng Hiep Hoa

Can Bo Ky Thuat

Cong tac tai Co6 Khi Théc Pham Bien Hoa- Lien Hiep
Mia Noong I

Can Bo Ky Thuat

Cong tac tai Cong ty Co phan Banh Keo Bien Hoa
Troédng phong Ky Thuat, Pho Giam fioc Ky thuat

Cac quyen 16i mau thuan véi 16i ich Cong ty: Khong

Nhoéng ngooi co lien quan:

Em: Nguyen Tho Kim Hoa sé hdu 4.480 co phieu

9.24 Ong Lam Thanh Tro6c¢
Pho Giam fioc Hanh Chanh-Nhan S6 Cong ty Co phan Banh Keo Bien Hoa

So co phan nam gio6:
Gibi tinh

Ngay sinh

Quoc tich

Dantoc

Noa chz th66ng tru:
Trinh fio van hoa:

26.880 co phan (menh gia 10.000 fiong)

Nam

06-08-1956

Viet Nam

Kinh

23/178 N6 Trang Long, F7, Q.Binh Thanh, TPHCM
12/12

Trinh fio chuyen mon: C6 nhan kinh te

Qua trinh cong tac:
1981-1990
Choc vu:
1990-1996:
Chéc vu:
1996-1998:
Chéc vu:
1999-nay:
Choc vu:

Cong tac tai Cong ty N66ng Bien Hoa

Can Bo phong to chéc lao fiong

Cong tac tai Cong ty N66ng Bien Hoa

Pho phong to chdc lao fiong

Cong tac tai Cong ty N66ng Bien Hoa

Trobng phong to chéc lao fiong

Cong tac tai Cong ty N66ng Bien Hoa

Troong phong hanh chanh nhan sé, Pho Giam fioc hanh
chanh nhan s6

Cac quyen 161 mau thuan véi 16i ich Cong ty: Khong

Nhong ngdoi co lien quan:

Em: Lam Tho Cuc s6 héu 1.820 co phieu
Em: Lam Thu Nga s6 héu 3.230 co phieu
Em: Lam Tho Lan Chi s6 héu 4.840 co phieu
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9.3 Cac thanh vien Ban Kiem soat: gom 03 thanh vien

9.3.1 Ong Bui Van Lang
Tré6ng Ban Kiem Soat Cong ty Co phan Banh Keo Bien Hoa
So co phan nam gid: 8.400 co phan ca nhan (menh gia 10.000 fiong), va
198.090 co phan (fiai dien cua CTCP Noé6ng Bien Hoa)

Gibi tinh : Nam

Ngay sinh : 20-02-1962
Quoc tich : Viet Nam
Dantoc : Kinh

Noa chz thodng tru: 129 C6 xa N6é6ng, phdédng An Binh, Bien Hoa, Nong Nai
Trinh fio van hoa: 12/12

Trinh fio chuyen mon: C6 nhan tai chinh ke toan

Qua trinh cong tac:

1985-2001: Cong tac tai Cong ty N6dng Bien Hoa

Choc vu: Pho phong ke toan tai chinh, Ke toan troéng
2001-fien nay: Cong ty Co phan N66ng Bien Hoa

Choc vu: Ke toan trodng

Cac quyen 161 mau thuan véi 16i ich Cong ty: Khong

Nhong ngddi co lien quan: Khong co

9.3.2 Ba Vo Thi Kim Khanh

Kiem soat vien Cong ty Co phan Banh keo Bien Hoa
So co phan nam gi6: 15.400 co phan (menh gia 10.000 fiong)

Gibi tinh : N6

Ngay sinh : 01-06-1941
Quoc tich : Viet Nam
Dan toc : Kinh

Noa chz thédng tru: 106 Bis fivdng So 2 C6 xa No Thanh, Tp. Ho Chi Minh.
Trinh fio van hoa: 12/12

Trinh Ao chuyen mon: Chuyen vien chinh bac 7

Qua trinh cong tac:

1967-1975: Cong tac tai UBND Tznh Thai Binh

Chdc vu: Can Bo

1975-1997: Cong tac tai Uy ban Vat gia Nha n66c-Ban Vat gia
Chinh phu

Choc vu: Pho phong, tr6dng phong va chuyen vien chinh bac 7

1997-fien nay: Nghz hou

Cac quyen 16i mau thuan véi 16i ich Cong ty: Khong
Nhong ngddi co lien quan: Khong co
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9.3.3 Ong Troong Van Thanh
Kiem soat vien Cong ty Co phan Banh Keo Bien Hoa

10.

11.

So co phan nam gio: 0

Gibi tinh Nam
Ngay sinh 10-10 -1964
Quoc tich Viet Nam
Dan toc Kinh
Noa chz théong tru:

Nong Nai.
Trinh fio van hoa: 12/12

Trinh fio chuyen mon: Ky s ¢6 khi che tao may

Qua trinh cong tac:
1989-2001
Chdc vu:
2001-ifen nay:
Chdc vu:

202 Co xa Nodng khu pho 10, phédng An Binh, BienHoa,

Cong tac tai Cong ty N66ng Bien Hoa

Pho phong ky thuat, Quan fioc phan x66ng.
Cong tac tai Cong ty Co phan Né6ng Bien Hoa
Pho Giam fioc ky thuat nha may i6éng tho Tay

Ninh-Cong ty Co phan Nédng Bien Hoa.

Cac quyen 16i mau thuan véi 16i ich Cong ty: Khong

Nhoéng ngooi co lien quan: Khong co

Tai san

Bang 19: DANH MUC TSCN CHU YEU CUA CONG TY NGAY 01/07/2001

TEN TAI SAN

NGUYEN GIA

NVT: fiong Viet Nam
GT CON LAI

Thiet bo phan x66ng banh

27.708.179.336

6.144.500.514

Thiet bd phan x66ng keo cong

16.444.429.652

4.840.225.025

Thiet bo phan x66ng keo mem

11.242.525.786

3.762.628.671

Ph6bng tien van tai

3.683.550.362

3.097.972.123

Thiet bo keo Jelly

2.587.751.542

1.078.604.017

Thiet bo phan x66ng nha

12.215.773.086

928.337.433

Thiet bo phan x66ng bao bi

1.003.222.458

807.519.261

Ke hoach 16i nhuan va co toc

Can co theo Nieu le hoat fiong cua Cong ty fia fivdc Nai Hoi Co Nong thong qua,
Hoi Nong Quan Tri Cong ty se cong bo ty le co téc khi ket thuc moi nam tai chinh.

Co toc fi6oc chia cho co fiong theo phan von gop. Tuy tinh hinh hoat fiong kinh
doanh cua Cong ty cho phep. Hoi Nong Quan Tro co the quyet fitnh tam dng co toc
cho cac co fiong theo téng quy, sau (06) thang hoac nam.

Ty le co toc tren menh gia fdo6c chia tra nam 1999 la 2,19% va 2000 la 28,81%,
t6ong 6Gng 546.768.070 fiong nam 1999 va 7.203.231.930 fiong nam 2000.
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Ke hoach cho 03 nam t6i nho sau:

Bang 20: CHE TIEU TAI CHINH DO KIEN
NVT: trieu fiong

STT Che tieu KH.2001 KH.2002 KH.2003
1 Doanh thu SXKD thuan 180.867 327.147 378.181
2 Chiphi 173.353 309.184 356.028
3 L6i nhuan tré6c thue 7.514 17.963 22.153
4 Lo6inhuan sau thue 6.311 17.963 18.608
S Thu nhap thuan/DT thuan (%) 3,49% 5,48% 4,92%
6  Thu nhap thuan/Von fieu le (%) 11,27% 25,66% 26,58%
7 Ty le co toc tren menh gia 0,12 0,12 0,12
8  Tong co toc chi tra 5.670 8.400 8.400
9 Ty suat 16i nhuan chi tra co toc (%) 89,84% 46,76% 45,15%
10 Lo66ng TB cua CBCNV/thang (fi) 1.440.406] 1.594.199| 1.631.116

Theo ke hoach, doanh so cua Cong ty nam 2002 la 309 ty. Doanh so nam 2002
tang so vOi nam 2001 vi co nhieu day chuyen fiau t6 moi fida vao san xuat. Cac
mat hang moi theo do kien fieu co ty suat 16i nhuan cao nen ty suat thu nhap thuan
tren doanh thu tang.

Ve 16i nhuan, Cong ty idd¢c mien thue thu nhap doanh nghiep trong 2 nam fiau sau
co phan hoa va giam 50% thue thu nhap doanh nghiep trong 2 nam ke tiep 2001,
2002. Nam 2001, Cong ty phai fiong 50% tong thue thu nhap doanh nghiep . Thu
nhap thuan tren doanh thu giam t6 4,51% nam 2000 xuong 3,49%. Tuy nhien, neu
ho sb xin niem yet cua cong ty idéc phe chuan trong nam 2001 thi cong ty se A66c
mien thue thu nhap doanh nghiep hoan toan trong nam 2002 va giam 50% thue thu
nhap doanh nghiep trong nam 2003.

Nam 1999 ty le co téc/menh gia iiddc chi tra la 2,19% do cong ty quyet fionh gi6 lai
16i nhuan fie fau to phat trien. Trich lap quy fiau t6 phat trien cua cong ty nam
1999 la 6.250.000.000 fiong va sau fio fia idd¢ bo sung vao nguon v on kinh doanh.
Thang 3 nam 2001 Cong ty fia nang von fiieu le t6 25 ty len 35 ty fiong t6 10i
nhuan gi6 lai va von bo sung; co phieu fiddc phan chia cho co fiong theo ty le gop
von ban fiau voi ty le 1 co phieu cu: 0,4 co phieu moi.

Nam 2000, ty le co tdc/menh gia Ad6c chi tra la 28,8%. Cong ty do kien se chi tra
co tdc 6 moc 12% trong cac nam tiep theo.
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12. Chien l66c san xuat kinh doanh ngan va dai han cua Cong ty
Muc tieu

Muc tieu cua Bibica trong théi gian toi la tang doanh so. Ne fiat Aédc¢ muc tieu fio,
Cong ty se tap trung vao cac chien 166¢ kinh doanh sau fiay:

- Duy tri va tang nhanh doanh thu cua Cong ty:

Cong ty fiang co ke hoach tiep tuc tang nhanh doanh thu trong cac nam t6i bang
viec tiep tuc fau t6 nham fia dang them chung loai san pham. Cong ty fia fiau t6
day chuyen san xuat banh Trung Thu, banh layer cake, va se tiep tuc fiau t6 vao
keo deposit va so co la. Ngoai fia dang hoa san pham, Cong ty con co ke hoach mé
rong ra phia Bac bang viec fiau t6 vao Nha may Banh keo Ha Noi v6i muc fiich
tang tho phan va doanh thu tai khu véc mien Bac, khai thac tot hon he thong phan
phoi san co tai khu véc nay, fiong thoi tan dung fi66¢ nhdng 6u the cua khu voc
phia Bac ve gia nhan cong, tien thue fiat, ... va giam chi phi van chuyen hang hoa
ra phia Bac (khoang 10% tong chi phi).

- Nat khach hang la trong tam cho moi hoat fiong cua Cong ty:

Nat khach hang la trong tam cho moi hoat fiong cua Cong ty vdi muc tieu tang
doanh so thong qua nhieu d6 an fiau t6 moi, Cong ty mong muon co them nhieu
san pham moi, cung cap nhieu I6a chon hén cho khach hang va thong qua fio
khang fionh them ten tuoi cua Bibica trong tho trédng banh keo Viet Nam. Cong ty
fia va se xay déng chinh sach mot gia ban le tren toan quoc nham bao ve 16i ich
cua ngddi tieu dung. Chien 166c¢ phat trien san xuat 6 khu voc phia Bac cung nham
tao fiieu kien cho Cong ty canh tranh hén ve gia. Ben canh fio, Cong ty tiep tuc
cung co va mo rong he thong phan phoi hien co, giup cho khach hang co the tiep
can san pham cua Cong ty mot cach tot nhat.

- Nang cao nang suat lao flong va hieu qua san xuat kinh doanh:

Thong qua he thong quan ly chat 166ng theo quy trinh ISO 9002, Cong ty phan fiau
giam chi phi san xuat va chi phi quan ly fie tang I6i nhuan.

Ke hoach fau to

Ne théc hien fiddc cac chien 166¢ kinh doanh, Cong ty Bibica dé kien fiau té manh
vao san xuat trong 2 nam 2001 va 2002. Cac hang muc fiau t6 chu yeu tap trung
vao cac day chuyen san xuat banh layer cake, so co la, banh Trung Thu, day
chuyen keo deposit nham nang cao cong suat, md rong va fioi mdi cong nghe cua
nha may san xuat hien co tai Bien Hoa, Nong Nai, va xay déng nha may mdi tai
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khu cong nghiep Sai Nong B, Gia Lam-Ha Noi (do Cong ty fiau td 100% von) fie
phuc vu cho tho tr6éng phia Bac.

Toan bo ke hoach fiau t6 nay i66¢ phan thanh 2 giai fioan. Giai fioan 1 bat fiau to
nam 2000 va ket thuc vao flau nam 2002. Giai fioan 2 bat fiau vao fiau nam 2002

va hoan thanh vao cuoi nam 2002.

Bang 21: KE HOACH NAU TO GIAI NOAN |

Nvt: 1.000.000f

‘ - .| Thai gian hoan
STT Ten hang muc Von nau to thanh dé kien
1 Day chuyen banh Layer Cake 19.059 10/2001
2 Day chuyen So co la 9.514 11/2001
3 Thiet bd SX banh Trung Thu va Cookies nhan 6.915 06/2001
4 Thiet bo iong bo hoa SX Snack 613 03/2001
5 He thong may fiap tréng 413 09/2001
6 | Cac thiet b fiong goi banh 1.361 09/2001
7 Xay doéng Nha may Banh keo Ha Noi 13.310 02/2002
8 | Nau td khac 2.993 12/2001
9 Tong cong 54.178
Bang 22: KE HOACH NAU TO GIAI NOAN I
Nvt: 1.000.000f
STT Ten hang muc Von fiau to Thoi gian hoan
thanh do kien
1 Day chuyen banh man (Cracker) 42.325 11/2002
Day chuyen keo Deposit 27.440 06/2002
3 | Tong cong 69.765

Nguon von fiau t6 cho cac d6 an tren t6 cac nguon sau:

Ne bao fiam nguon von cho fiau td theo ke hoach tren, ngoai nguon von té co va
nguon von vay, Cong ty se phat hanh them co phieu cho co fiong hien co, cac nha
fiau t6 to chdc va cong chung fau t6 ben ngoai.

Ke hoach san xuat kinh doanh:

Banh Trung thu fia co mat tren tho trddng vao Trung thu nam 2001. Cac san pham
banh layer cake va so co la se fidéc chao ban vao quy IV fie xay dong hinh anh
san pham trong cong chung va tham gia tho tré6ng banh keo Tet 2002.

Voi cac day chuyen san xuat hien co va phan fiau t6 méi, do kien san xuat va
tieu thu trong 3 nam 2001-2003 nho sau:
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IX.

13.

Bang 23: SAN LOONG SAN XUAT DO KIEN

~

STT San pham Nvt | TH.2000 KH.2001 KH.2002 KH.2003
1 |Banh cac loai Kg | 2.615.136 | 3.057.500 | 4.496.200 | 5.334.000
2 |Keo cac loai Kg | 6.405.824 | 5.415.000 | 7.412.800 | 7.847.200
3 [Nha Kg | 4.849.990 | 4.400.000 | 5.222.400 | 5.355.000
4 |Thung carton Bo | 1.107.920 | 1.350.000 | 1.500.000 | 1.650.000
5 |Khay nhéa PS Cai | 5.129.903 | 8.350.000 |[15.000.000 | 16.500.000

Do cac hang muc fiau t6 Aiddc hoan thanh chu yeu vao cuoi nam 2001 va fiau ham
2002, san 166ng banh keo san xuat va tieu thu se tang manh trong nam 2002: banh
tang 47% va keo tang 37% so voi nam 2001. Nam 2003 se on fionh dan véi moc
tang t0 18-20% /nam fioi voi banh va 5-6%/nam fioi voi keo.

Cac thong tin, cac tranh chap kien tung lien quan fien Cong ty co the anh

hobng fien gia ca chéng khoan phat hanh

Congty hien khong co cac tranh chap kien tung co the anh h6éng fien gia co phieu
phat hanh.

PHU LUC

a0 E

Danh muc fita iiem néi cong bo ban cao bach.

Bao cao kiem toan 6 thang fiau nam 2001
Bao cao kiem toan nam 1999 - 2000
Tom tat fiieu le to chéc va hoat fiong.
Ban kiem ke va xac fionh gia trd tai san doanh nghiep (tai san co fionh) tai thoi fiiem
30/06/2001.
Danh sach cac hop fiong 16n théc hien nam 2001.
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Nong Nai, ngay 24 thang 09 nam 2001

CONG TY CO PHAN BANH KEO BIEN HOA
Chu tich Hoi Nong Quan Trd

PHAM THO0 SUM
Cac thanh vien Hoi Nong Quan Trb
Hoang Tho Vinh Tran Van Lich Phan Van Thien
Nguyen Van Loc Le Tho Kim Thoa Nguyen Xuan Trinh
Ban Kiem Soat:
Bui VVan Lang Vo Tho Kim Khanh Troéng Van Thanh

Ke toan tréong

Vu Duy Hung
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