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I. NHUNG NGUOT CHIU TRA CH NHIEM CHINH POI VGI NOI DUNG BAN
CAOBACH

1. T8 chifc phat hanh

- Ong :Pham Chuong Chic vu: Cha tich HDQT
- Ong :Pd Vin Tric Chitc vu: Téng Gidm doc
- Ba  :Pham Thi Lagi Chic vu: K€ todn trudng

Chiing tdi ddm bdo ring cdc thdng tin va s6 liéu trong Ban cdo bach nay 1a phi hop véi
thyc t&€, diy dd va cin thiét d€ ngudi ddu tu c6 thé danh gid vé tai sdn, hoat dong, tinh
hinh tai chinh, két qua va trién vong clia Cong ty va cdc chi nhdnh clia Cong ty ciing

nhu ddnh gid vé cdc quyén kém theo chitng khodn phét hanh.

2. Té chic tu van
- Ong Tran Quyé&t Thing Chitc vu: Téng Gidm doc

Ban cdo bach nay 13 mot phin clia H sd xin phép phat hanh bS sung do Cong ty C8
phan Chitng khodn Sai Gon (SSI) tham gia 14p trén cd s& hop ddng tu van v6i Cong ty
C6 phan Cép va Vat liéu Vién thong. Ching tdi ddm bdo ring viéc phan tich, ddnh gid
va lya chon ngdn tir trén Ban cdo bach nay di dugc thuc hién mdt ciach hgp 1y va cin

trong dua trén co s& cdc thdng tin va sd liéu do Cong ty cung cap.
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II. TOM TAT VE TO CHUC PHAT HANH VA CHUNG KHOAN PANG KY LAI
1. Giéi thiéu vé td chifc phat hanh

- Cong ty C& phan Cdp va Vit liéu Vién thong (Cong ty) 1a nha sdn xuit cdp vién thong
hang diu tai Viét Nam. Trong nim 2001, tng doanh thu cia Cong ty dat trén 168 ty
(twong ng vé6i sdn lugng hang ban khodng 597.000 km doi day): chi€ém khodng 28% thi

phan cdp dong ding trong vién thong clia cd nudc.

Cong ty c6 4 xi nghiép thanh vién véi tong gid tri tdi san hién nay trén 221 ty dong.
Hiéu qua sidn xuit cia Cong ty qua cdc nim vira qua ludn dugc duy tri &n dinh. Ty suit
1gi nhuin trén doanh thu ctda Cong ty tir khi thanh 14p dén nay luon & mifc trén 20%.
Trong nim 2001, 1¢i nhuin clia Cong ty dat trén 34,8 ty, ty sudt 1gi nhudn trén doanh
thu 1a 20,76%.

Qud trinh c6 phdn hod, thanh lip va niém yét

- Cong ty dudc thanh 14p trén cd s& c¢d phan héa Nha mdy Cdp va Vat liéu Vién thong
(Sacom) tryc thudc Téng cuc Buu dién. Gidy phép thanh 1ip cda Cong ty sO
75/1998/QP-TCCB do Téng cuc Buu dién cip ngay 07/02/1998, sau khi phuong 4n cd
phan héa Nha mdy Cdp va Vat liéu Vién thong (Sacom) dugc Thii tung Chinh phi phé
duyét theo Quyét dinh 955/1997/TTg ngay 11/11/1997,

- Cong ty tién hanh ding ky kinh doanh va dudgc S& K& hoach va Pau tu tinh Pong Nai
cap Gidy chitng nhan ding ky kinh doanh s6 059162 vao ngay 30/03/1998. Pham vi
kinh doanh ctia Cong ty bao gom:

* San xuit, kinh doanh c4c loai cdp, vat liéu vién thong va cédc loai cdp vat liéu dan
dung;

* Xuit nhap khiu nguyén vat liéu, sdn pha&m cdp chuyén nganh vién thong va vt
liéu dién dan dung phuc vu cho hoat dong sdn xuit kinh doanh ctia don vi.

San phdm chinh ctia Cong ty 1a céc loai diy cdp ddng diing trong nganh vién thong.

- Sau hon hai nim thanh 14p theo hinh thic c¢6 phan ho4, ngay 02/06/2000, Cong ty nhin
Gidy phép niém yét s6 02/GPPH do Uy ban Ching khodn Nha nudc cap, tré thanh mot
trong hai cong ty dau tién dudc niém yét trén thi trudng chitng khodn Viét Nam.

Vén diéu ¢, chitng khodn phdt hanh va co cdu sé hitu
- Von diéu 1& ctia Cong ty tir khi thanh 14p dén nay 1a 120.000.000.000 dong (mot trim,

hai muoi ty déng), dugc chia thanh 12.000.000 (mudi hai triéu) ¢d phan phd thong.
Ménh gid mdi c6 phan phd thong 1a 10.000 déng (mudi nghin ddng).




SACOM

BAN CAO BACH

D6 thi 1 — Di&n bi&n giao dich ciia ¢6 phi€u Cong ty

khi m& cifa thi trudng chitng khodn dén naydén nay.

Toan bo c¢d phin ciia Cong ty déu da dugc phat hanh va duge phép niém yét trén thi
trudng ching khodn Viét Nam. Mi giao dich cda c¢§ phi€u Cong ty 1a SAM. Gi4 tri
giao dich ctia c6 phi€u SAM chi€m trén 28% tong gi4 tri giao dich clia thi trudng tinh tir
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1 Pon vi giao dich: 1CP Gia — VNINDEX

- Tai thoi diém ngay 16/09/2002, Cong ty c6 trén 1530 ¢ dong. Co ciu s& hitu tém tit

nhu sau:
Bang 1 — Co ciu sé hitu tai thdi di€ém ngay 16/09/2002
Stt Loai hinh c6 dong S6lugng | SO cdphian | Tylé | Ty lé giit quyén
¢ dong nim giit s& hitu biéu quyét
(CP) (%) (%)
1 | C8 dong nha nudc 1 5.880.000 | 49,00 50,60
(Téng Cong ty Buu Chinh
Vién thong Viét nam)
2 | C4 nhén trong nudc 1506 3.755.860 | 31,03 32,32
3 | C4 nhén nudc ngoai 5 69.400 0,58 0,60
4 | T8 chic trong nudc 23 1.163.750 9,70 10,02
5 | T8 chifc nuéc ngoai 1 696.000 5,80 5,99
6 | Chwva xdc nhin s& hiu 54.990 0,46 0,47
hodc chua luu ky
7 | C8 phi€u ngan quy 380.000 | 3,16 0,00
Téng cong 12.000.000 | 100 100
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Hi dong qudn tri va Ban diéu hanh

- Hdi déng Quan tri clia Cong ty gdm 7 thanh vién. Trong d6 5 thanh vién 13 nhitng ngudi
dang nim giif cdc vi tri quin 1y cao cAp trong nganh Buu chinh Vién Théng, ¢ nhiéu
nim kinh nghiém qudn 1y va hi€u hoat dong ctia nganh. Chi tich Hoi dong Quan tri
Cong ty hién nay 1a Ong Pham Chudng.

- Ban diéu hanh cla Cong ty gobm 3 thanh vién, 12 nhitng ngudi c6 kinh nghiém dicu
hanh kinh doanh va ddng thdi c6 qua trinh gin bé v6i Cong ty trén 10 nim. Téng gidm
déc hién nay 1a Ong B8 Vin Tric; Phé tdng gidam doc 1a Ong Pham Ngoc Ciu; K& todn

trudng 1a Ba Pham Thi Lgi.
Cdc tén goi
- Theo Gidy phép thanh 1ap va Gidy chiing nhan ding ky kinh doanh, Cong ty c6 cdc tén

goi nhu sau:

» Tén giao dich diy di biing tiéng Viét 1a

CONG TY CO PHAN CAP VA VAT LIEU VIEN THONG
» Tén goi tit bing ti€ng Viét 1a
CONG TY CO PHAN SACOM
* Tén giao dich d6i ngoai la
CABLES AND TELECOMMUNICATIONS MATERIAL JOINT STOCK COMPANY

* Tén giao dich viét tit 1a
SACOM

Tru sé chinh va Van phong giao dich
- Cong ty dit tru s& chinh tai khu Céng nghiép Bién Hoa I, thanh phd Bién Hoa, tinh
DPong Nai.
= Dién thoai: (84-61) 836350 — 836048 - 836447
= Fax: (84-61) 836 119

= Email: sacom@hcm.vnn.vn
- Vin phong giao dich clia Cong ty dit tai sd 152/11B dudng Pién Bién Phi — Phudng 25
— Quén Binh Thanh — Thanh phd H5 Chi Minh.
* Dién thoai: (84-8) 5122919 - 5122918 — 5122917
= Fax: (84-8) 5122 920
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Biéu tugng Cong ty

Biéu tugng clia Cong ty c¢6 ba mau: dd, xanh va tring; thé hién tén giao dich viét tit
Cong ty va san phdm ctia Cong ty. Bi€u tugng dugc cAp Gidy chitng nhin ding ky nhin
hiéu hang hod s6 1940/QP NH ngay 13/08/1998 do Phé Cuc Trudng Cuc s hitu cong
nghiép cap.

Nguédn nhén luc

Cong ty hién c6 189 nhin vién, trong d6 nhan vién quan 1y 1a 63. Nhan vién c6 trinh do
dai hoc va trén dai hoc: 64 ngudi; trinh dd cao ddng: 10 ngudi; trinh dd trung cip: 23
ngudi; trinh d khdc: 92 ngudi.

Miic luong trung binh ctia mdi nhan vién hién nay trén 2,6 triéu dong/ngudi/thang.

Thi truéng

Thi trudng cdp dong dung trong vién thong Viét Nam nim 2001 c6 d6 16n khodng tir
600 ty ddng dén 650 ty ddng; tuong duong san lugng san phdm tiéu thy tir 2.200.000 km
do6i day dén 2.500.000 km ddi day. Dy kién trong cdc nim t6i, toc do ting trudng clia
thi trudng & mdc 5%/nam.

Co ciu cla thi trudng c6 thé hinh dung nhu sau:

Co cdu ciia khdch hang tiéu thu san phdm

Bi€u d6 1 - Co cau nhu cAu cia thi trudgng

9
6% 4%

90%

O Téng Céng ty Buu chinhVién théng Viét Nam
M Tiéu thu ndi dia khéc
O Xuat khiu

Co cdu ciia cdc ngudn cung
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Bi€u d6 2 - Co cAu ciac ngudn cung ciia thi trudgng

29%

30%

28%

O Nhap khiu va cdc nha sin xuit khic

B Céng ty CS phan Cip va Vatliéu Vién théng
O Cong ty LD Vina Deasung
O Nha mdy Vat tu Buu dién 1

3. Chié&n lugc kinh doanh va k& hoach kinh doanh

- Dinh huéng tré thanh cong ty ditng dau vé cdp va vat liéu vién thong tai Viét Nam va

ti€n t6i thim nhap thi trudng trong khu vuc, Cong ty dé ra chién luge va k& hoach kinh

doanh nhu sau:

PAiu tu thém diy chuyén sin xut cidp dé c6 thé khai thdc hét tiém ning thi trudng
hién nay. Khau hao nhanh mdy méc trang thiét bi va ting cudng hiéu qua sdn xuit
dé khi mé cira thi trudng c6 thé canh tranh biing gid va thu 1¢i nhuin theo quy mo

sdn xut 16n.

Nghién citu va phdt trién cic sdn ph&m méi: cdp mang LAN, cdc sin phim
composit, vat liéu vién thdng ..vv trong nganh vién thong dé d6n diu khi thi
trudng trong nudc phat trién trong tuong lai.

Phit trién ddu tu tai chinh trong cdc doanh nghiép thudc nganh vién thong.

4. K&t qua hoat dong kinh doanh trong 2 nim gian nhit

Bang 2 - K&t qua hoat dong kinh doanh trong 2 nim gin nhat

Pon vi tinh: 1000 VND

Stt Danh muc Niam 2000 Nim 2001 9 thing 2002

1 | Tong gid tri tai sin 164.697.961 183.132.094 221.849.506
2 | Doanh thu thuan 117.359.898 167.167.796 182.930.799
3 | Lgi nhuln trudc thu€ 29.651.030 | 34.826.035.438 43.951.826
4 | Loi nhuin sau thu€ 29.556.632 | 34.826.035.438 43.951.826
5 Ty 1& 1¢i nhuén tra cd tic 60% 55% ook

##%: Cong ty chuta c6 quyét dinh chinh thifc vé ty 18 chi trd ¢4 tic trong nim 2002

-6 -
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S.

Chitng khodn phat hanh bé sung

Loai chitng khodn: C6 phi€u phd thong

Ma ching khodn: SAM

S& lugng chitng khodn phat hanh bd sung: 6.000.000 ¢& phiéu (sdu triéu c6 phi&u)
Ménh gid: 10.000 ddng (mudi nghin déng)

Hinh thic phat hanh: St dung 10i nhuin chua phan phdi, quy diu tu phat trién va quy
dy phong tai chinh d€ tai trg viéc phat hanh c6 phi€u bS sung cho cd dong hién hitu clia
Cong ty theo ty 1& 2 c8 phi€u cii nhan thém 1 c8 phi€u mdi thong qua cic cong ty
Chitng khodn (néu 13 c6 dong da luu ky) va tryc tiép tai Cong ty (ddi vdi nhitng cd dong
chua luu ky).

Muc dich phdt hanh: Ting v6n diéu 1& cia Cong ty

Du kién ¢ tifc: 15% -16% ménh gid /ndam
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III. CAC NHAN TO RUI RO ANH HUGNG PEN GIA CA CHUNG KHOAN PHAT
HANH

- Cong ty xin luu ¥ cdc nha diu tu vé cdc nhan td rii ro ¢6 thé dnh hudng tdi két qua hoat
dong kinh doanh clia Cong ty va/hoic gid ca cdc loai ¢d phiéu do Cong ty phdt hanh khi
cdc nha dau tw xem xét viéc dau tu vao Cong ty.

Céc nhan td rii ro bao gom:
1. Rii ro Kinh té&

- Céc k€ hoach, phuong 4n kinh doanh ctia Cong ty dudc x4y dung trén co s& gia dinh 1a

kinh t& ctia Viét Nam ting trudng &n dinh. Vi vy khi c6 bi€n dong trong viéc phat trién
kinh t& ctia Viét Nam, két qud hoat dong kinh doanh ctia Cong ty c6 thé bi thay ddi.
Cic bién dong c6 thé bit ngudn tir sy thay ddi trong ddu tv nudc ngodi, trong dau tu
x4y dung cd sd ha tAng hodc chinh sich phat trién kinh t& clia dia phuong...vv
Bié€n dong trong viéc phat trién kinh t& sé 1am thay d6i yéu cAu phat trién mang luéi
vién thong clia dat nudc va tir d6 kéo theo sy thay di trong yéu cau vé lugng cip dong
tiéu thu cho mang vién thong. Khi tdng mifc tiéu thu cdp ting 1én thi doanh thu cla
Cong ty c6 thé sé ting theo va ngugc lai.
Bién dong trong viéc phdt trién kinh t€ ciing c6 thé s& 1am 4nh hudng tdi ty gia giita
ddng Viét Nam véi cdc ngoai t& manh, tir d6 dnh hudng t6i viéc thu mua nguyén vat
liéu dau vao cta Cong ty. Phan 16n cdc nguyén vat liéu cia Cong ty hién hay c6 ngudn
tif nhap khiu.

- Ngoai su 4nh hudng chinh ciia k&t qua hoat dong kinh doanh, gid ca cd phi€u cia Cong
ty trén thi trudng bi dnh hudng bdi nhitng y&u t6 rdi ro hé thdng clia nén kinh t&€ bao
gdm tdc do ting trudng kinh t& chung clia cd nudc, 13i suat tién giti ngan hang, tinh hinh
lam phat...vv
Su &n dinh va mifc do ting trudng kinh t& cia mdt qudc gia 12 nhitng nhin t& cd ban 4nh
hudng dén nhu ciu diu tu chung clia xa hdi va viéc thu hit cdc nha diu tu nuc ngoai.
Khi nén kinh t& kém 6n dinh, nhu ciu ddu tu dai han sé& thdp lam cho gid c4 ching
khodn néi chung khong 8n dinh. Ngudc lai, khi nén kinh t& phét trién &n dinh thi nhu
cAu diu tu chiing khodn dai han s& cao va 1am &n dinh gid ci chitng khodn néi chung.
Tdc @6 phat trién kinh t€ Viét Nam trong nhitng nim gan diy dang hdi phuc sau cudc
khing hodng khu vuc 1997-1998. Tuy nhién, sy phét trién cda kinh t€ Viét Nam chua
that sy 8n dinh. Pic biét n€u xét trong bSi cdnh Viét Nam sé& phai thuc hién Hiép dinh

thuong mai v6i My va gia nhip AFTA. Do d6, nhu ciu dau tu vin c¢6 nhitng bi€n dong.

- Su thay ddi 1ai suat tién gdi ngin hang ciing c6 nhitng tic dong truc ti€p dén gid ca

chitng khodn do diy ciing 12 mot kénh thu hit von d€ nha diu tu c6 thé chon lya. Khi

-8-
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13i sudt tién g ting s& x4y ra xu hudng rit tién tit cdc loai hinh diu tu ¢6 rdi ro cao
hon nhu dau tu chitng khodn dé€ gdi vao ngan hiang va ngudc lai.

D&i véi su thay ddi vé& chi s& lam phdt va ty gid hdi dodi, nhitng tic dong tuong tu 1én
gi4 chitng khodn s& dién ra nhu nha dau tu sé mua ngoai t& gdi ti€t kiém d€ tranh ddng

tién nodi té gidm gid..v.v.

2. Rui ro xuit phat tir dic di€ém kinh doanh

Nhu di trinh bay vé cd c4u clia cdc khdch hang tiéu thu, khodng 90% nhu ciu cdp dong
du(ng trong vién thong cia thi trudng 1a tir Téng Cong ty Buu chinh Vién thong Viét
Nam (Nay 12 BO Buu chinh Vién thdng). Véi ty 1& khong ch€ clia ngudi mua nhu vay,
thi trudng cdp dong dung trong vién thdng Viét Nam chua ¢ di cdc yéu td clia mot thi

truong canh tranh hoan hao.

Céc nd lyc ctia Cong ty trong kinh doanh c6 thé khong dem lai nhitng két qué tuong

xting khi c6 nhitng thay d6i trong chinh sach mua hang ctia ngudi mua.

Rui ro vé luat phap

V& chuyén nganh, viéc thanh 14p Bo Buu chinh Vién thong theo quyét dinh ctia ky hop
Qudc hodi vira qua s& c6 nhitng 4nh hudng nhit dinh t6i tinh hinh hoat dong kinh doanh
cia Cong ty. Cong ty khong tién liéu dugc nhitng thay d6i trong co ché€ quan 1y nha

nudc vé chuyén nganh va cdc chinh sich lién quan c6 thé c6 trong tuong lai.

V& thi trudng chitng khodn, viéc niém yé&t va huy dong trén thi trudng ching khodn 1a
nhitng linh vyc con rit méi mé. Luit va cdc vin ban dudi luit quy dinh vé cdc van dé
ndy con dang trong qud trinh hoan thién. Do d6 viéc sita ddi, chinh sita cdc quy dinh
clia cdc co quan quan 1y Nha nu6c 1a tat yéu va sé c6 tic dong dén cac loai cb phicu
dang dudc giao dich trén thi trudng. Cu thé 1a cdc quy dinh vé thu€ thu nhap khi dau tu
chitng khodn, cong bd thong tin vé hoat dong kinh doanh clia Cong ty, bién do gid giao

dich ctia c6 phi€u, khoi lugng mua bén ...vv

Rui ro khac

Mot s6 rdi ro mang tinh bat kha khdng it ¢6 khd niing x4y ra nhung néu x4y ra thi sé tdc
dong dén tinh hinh kinh doanh clia Cong ty. D6 1a nhitng hién tugng thién tai (han hén,

bio lut, ddng dit v.v...), chién tranh hay dich bénh hiém ngheo trén quy mo 16n.
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IV.

CAC KHAI NIEM

- Trong gidi han ctia Bin cdo bach nay, nhitng tir, nhém tir viét tit hoic khé hiéu hoic c6

thé gay hi€u 1Am dugc dinh nghia hay gidi thich cu thé nhu sau:

Nghi dinh 48/CP: Nghi dinh s6 48/1998/ND-CP ban hanh ngay 11/07/1998 cda
Chinh phii v& Chiing khodn va Thi trudng Chiing khodn.

UBCKNN: Uy ban Chitng khodn Nha nudc.

TTGDCK: Trung tim Giao dich Chitng khodn Thanh ph& H6 Chi Minh.

Cong ty: Cong ty C6 phan Cép va VAt liéu Vién thong

Sacom: Cong ty C6 phan Cédp va Vit liéu Vién thong
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V.  MUC PiCH CUA VIEC PHAT HANH BO SUNG
Muc tiéu

- Dot phat hanh bs sung nay thuc hién theo Nghi quyét Pai hdi C6 dong bat thudng cia
Cong ty 1ap ngay 16 thang 10 nim 2002 vé viéc ting von Piéu 1é clia Cong ty tir 120 ty
ddng 1&n 180 ti ddng tir 1gi nhuin chua phan phoi, quy diu tu phat tri€n sdn xuit va quy
du phong tai chinh.

- Dot phit hanh bé sung gia ting von diéu 1é nay 13 budc dau tién trong k& hoach dai han
nang cao gia tri doanh nghiép dang dugc xay dung cia Cong ty. Muc tiéu cta dgt phat
hanh bao gom:

» Nang cao trich nhiém ctia Hoi ddng Qudn tri va Ban diéu hanh trong viéc quéan 1y
va khai th4c t8i vu ngudn von cb dong;

» MG rong cdc phuong 4n lya chon trong viéc huy dong von cho cic dy 4n ddu tu 16n
trong tudng lai;

* Phan 4nh quy mo hoat dong ctia Cong ty, tao diéu kién thuin 1gi cho Cong ty tham
gia ddu thau cdc dy 4n 16n, cdc du 4n c6 yéu to nudc ngoai;

LIRS

Nguon luc tai chinh

- V& mit ngudn tai chinh, Cong ty di c¢6 ngudn von tich luy di 16n d€ tai trd cho viéc
ting von Piéu 1& va phdt hanh bd sung cd phi€u cho c¢d dong hién hitu. S6 lugng von

diéu 1& ting thém clia Cong ty dudc tii trd bing 1¢i nhuin chua phin phdi, quy ddu tu
phét trién va mot phin ctia quy dy phong tai chinh nhu trinh bay trong bing sau day:

Bang 3 - Nguén tai trg cho dgt phat hanh

Chi tiéu Gid tri (tj dong) TS 16 (%)
Khéi lugng von diéu ¢ ting thém: 60 ty
Lgi nhudn chua phan phdi 27 45%
Quy¥ dau tu pht trién 30 50%
Quy du phong tii chinh 3 5%
Téng cong 60 100%

- Chi tiét cu thé clia cdc ngudn tii trg cia Cong ty dugc trinh bay trong B4o cdo ngudn

von kinh doanh d3a dudc kiém todn dinh kem.
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VI. CHUNG KHOAN PHAT HANH BO SUNG

Chiing khodn phdt hanh bé sung

- Loai chiing khodn: C8 phiéu phd thong.

- Ma ching khodn: SAM

- Ménh gia: 10.000 dong Viét Nam.

- Téng s6 chitng khodn phat hanh va ding ky niém yét bs sung: 6.000.000 (sdu triéu) cd
phiéu.

- Phuong phép tinh gi4: X4c dinh lai gid tham chi€u vao ngay giao dich cd phi€u khong
hudng quyén.

- Giéi han ty 1& nim giit d6i v6i ngudi nudc ngoii: viéc phat hanh bs sung cd phi€u sé
khong 1am thay ddi ty 1& nim giit ¢S phi€u cia ngudi nudc ngoai trong Cong ty. Ngay
16/09/2002, ty 1& nim giit clia cdc cd dong nudc ngodi tai Cong ty 12 6,4%.

Phuong thiic phan phoi

- C& phi€u phat hanh bé sung sé& duge phan phdi cho cic c6 dong theo danh sich c6 dong
dudc chdt, mdi ¢d dong sd hitu 2 (hai) ¢d phi€u cii s& duge nhan 1 (mot) ¢d phi€u méi.

- C& phiéu 1& (néu c6, phat sinh tir s6 du s6 c6 phi€u do titng ¢ dong sd hitu khong chia
hét cho 2) duy kién sé& giif lai 1am ¢& phi€u ngan quy.

- D6i véi ¢d dong luu ky: c§ phi€u phat hanh b3 sung sé& duge phan phdi thong qua cic
thanh vién luu ky.

D6i v6i ¢d dong chua Iwu ky: phan phdi tai tru s§ Cong ty theo hinh thifc ghi s6.

Lich trinh thuc hién

- Ping ky thay d6i ndi dung Gidy Chitng nhin Ping ky Kinh doanh (ting von Di€u 1&)
theo Ludt Doanh nghiép.

- Cong bd bdo chi: Trong thdi han 5 ngdy lam viéc sau khi dugc Uy ban Ching khodn
Nha nudc chinh thic cAp phép, t6 chifc phat hanh s& cong bd viéc phat hanh bd sung c6
phi€u trén 5 s& bdo ngay lién ti€p:

= Bdo Trung uwong: Nhan dan

» Bdo bia phuong: Bdo Sai gon Gidi Phong

* Bdo chuyén nganh: Tin Thi trudng Chiing khodn cia TTGDCK
Béo Pau tv Chiing khodn.

- Théng bdo TTGDCK Tp. H6 Chi Minh ( Dy ki&n ngay thong bdo 12 ngay sau khi nhan
dudc gidy phép chinh thiic)
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Ngay chdt danh sich c§ dong 1a ngay:

Ngay thuc hién phdt hanh cd phi€u mdi 12 ngay:

- Nop don ding ky niém yét bd sung cho TTGDCK Tp. H5 Chi Minh (dy kién ngay ndp

12 ngay sau khi nhin dugc gidy phép chinh thiic).

- Phdt hanh c6 phiéu:

C6 phi€u da luu ky tai cac cong ty Chitng khodn va t& chic luu ky:

TU ngay .... d&n ngly ..., cac thanh vién luu ky gi danh sich phan b c¢d phi€u
mdi cho TTGDCK.

Ngay .... TTGDCK x4c nhan va gtii danh sdch ¢8 ddng méi cho t6 chifc phat hanh.
Ngay ... t6 chiic phit hanh xdc nhian va 1ap danh sich c6 dong mdi gii cho
TTGDCK.

Ngiy ... TTGDCK x4c nhan va gii danh sich phan bd.

C6 phiéu chua luu ky: Ngay ... t8 chiic phdt hanh xdc nhan va phin b3 c¢d phi€u

m&i cho cdc ¢ dong dudi dang ghi s6.

- K&t thiic dot phdt hanh va thdng bao két qua cho UBCKNN.
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VII. CAC POITAC LIEN QUAN TGI PUT PHAT HANH

1. T8 chifc ki€m todn
- Cong ty Kiém todn va Tu van Tai chinh Sai Gon (AFC Saigon)
Dia chi  : 138 Nguyén Thi Minh Khai, Quéan 3, Thanh phd H6 Chi Minh

Dién thoai: (848) 8223437 Fax: (848) 8243365

2. Té chifc tu van

- Cong ty C6 phan Chitng khodn Sai Gon (SSI)
Piachi :LAu 1, 12 Nam Ky Khdi Nghia, Quan 1, Tp H5 Chi Minh
Pién thoai: (84.8) 8218 567 Fax: (84.8) 8294 123

E-mail : ssi@saigonsecurities.com Website: www.saigonsecurities.com
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VIIL. TINH HiNH VA PAC PIEM CUA TO CHUC PHAT HANH

1. Quaé trinh hinh thanh va phét trién

Cong ty c6 tién than 12 Nha mdy Cdp va Vat liéu Vién thong (Sacom), mdt doanh
nghiép nha nudc thanh 1ap vao nim 1986 theo quyét dinh s& 28/QD/TCCB clia Tong
cuc Buu dién. Viéc c¢d phidn héa Nha mdy Cédp va Vit liéu Vién thong (Sacom) theo
quyét dinh s6 955/1997/QD-TTg ngay 11/11/1997 clia Thi tuéng Chinh phi va quyét
dinh s6 75/1998/QD-TCCB ngay 07/02/1998 ctia Téng cuc truéng Téng cuc Buu dién
da thanh 1ap 1én Cong ty hi€n nay.
Theo cdc quyét dinh thanh 1ap, Cong ty ¢ cdc tén goi nhu sau
Tén giao dich diy di bing ti€ng Viét 1a
CONG TY CO PHAN CAP VA VAT LIEU VIEN THONG
Tén goi tdt bing ti€ng Viét 1a
CONG TY CO PHAN SACOM
Tén giao dich ddi ngoai 1a
CABLES AND TELECOMMUNICATIONS MATERIAL JOINT STOCK COMPANY
Tén giao dich viét tit 1a
SACOM
Ngay sau khi thanh 14p, Cong ty ti€n hanh ding ky kinh doanh tai S& k& Hoach va Pau
tu tinh Pong Nai va dudc S& k& Hoach va Piu tu tinh Pong Nai cap Gidy chiing nhian
ding ky kinh doanh s& 059162 vao ngay 30/03/1998. Cac kinh doanh ma Céng ty ding
ky bao gdm:
* S4n xuit, kinh doanh céc loai cdp, vat liéu vién thong va cédc loai cdp vat liéu dan
dung;
» Xuit nhip khiu nguyén vat liéu, sin phdm cdp chuyén nganh vién thong va vat
liéu dién dan dung phuc vu cho hoat dong san xuat kinh doanh ctia don vi.
Ma s6 thu€ clia Cong ty 1a 36 00253537-1. Cong ty md tai khodn tai Ngan hang Ngoai
thuong Viét Nam — Chi nhdnh Thanh ph& H6 Chi Minh:
* S& hiéu tai khodn tién dong:  007.100.001696.6
* SO hiéu tai khodn ngoai t&:  007.137.009772.9
Va mé tai khodn tai Ngan hang Thuong mai C8 phan Qudc t& Viét Nam — Chi nhdnh
Thanh phd H6 Chi Minh:
* S04 hiéu tai khodn tién dong: 4311.30.00.0074
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Hé&t nim 1999, qua hai nim hoat dong dudi hinh thifc cong ty ¢ phan, Cong ty da c6
nhitng budc phdt trién ding ké trong hoat dong sin xuat kinh doanh, tr§ thainh mot
trong nhitng di€n hinh thanh coéng cda chinh sich ¢ phdn héa. Cic chi tiéu doanh thu,
1gi nhuan déu ting trudng véi mitc cao. Téng doanh thu nim 1999 1a 117,2 ty ting
66,7% so v6i ndm 1998, ting 111,5 % so v4i ndm 1997. Ldi nhuidn sau thu€ nim 1999
la 25.5 ty ting 54,5% so vGi nam 1998.

Nim 2000, nhim gia ting gi4 tri cho Cong ty vi mang lai 1¢i ich nhiéu hon nita cho cdc
c8 dong, Cong ty 1a mot trong nhitng cong ty diu tién xic ti€n viéc niém yét trén thi
trudng chiing khodn. Thiang 06/2000, Cong ty vinh du nhin Gidy phép niém yét so
02/GPPH do ﬁy ban Chitng khodn Nha nudc cap, trd thanh mot trong hai cong ty dudc
niém yé&t diu tién trén thi trudng chiing khodn Viét Nam.

Trong nim 2001 va ndm 2002, doanh thu va Igi nhuin cta Cong ty ti€p tuc ngdy cang
dudc nang cao. Doanh thu nam 2001 ctia Cong ty dat trén 168 ty, ting hon 40% so véi
nam 2000. Lgi nhuin nam 2001 cia Cong ty dat trén 34,8 ty ting hon 17% so v4i ndm
2000. Doanh thu 9 thang dau nim 2002 dat trén 184,6 ty vugt hon doanh thu cla ci
nim 2001 10%; 1¢i nhuin sau thu€ 9 thang dau nim 2002 dat trén 43,9 ty vuot hon 1gi

nhuén cta cd nim 2001 26%.

Su ting trudng lién tuc clia doanh thu va 1gi nhuin nay da lam cho c8 phiéu SAM do
Cong ty phat hanh ludn 12 mot ¢S phi€u dudc nhidu nha dau tv quan tim, k€ c3 nhitng
nha ddu tu nuéc ngodi'. Gia tri giao dich c¢d phi€u SAM ctia Cong ty chi€m trén 28%
tong gid tri giao dich clia toan thi trudng (tinh tir khi m§ cifa thi trudng chitng khodn).
Chuén bi cho giai doan 2003 -2005 sip tdi, Cong ty s& nd lyc duy tri sy ting trudng.
Ngoai viéc diu tu ning cao ning luc san xuit kinh doanh, dgt phdt hanh c6 phi€u b
sung nay ciing 12 mot trong nhitng buéc dau quan trong trong dinh huéng lau dai gia

ting gia tri cong ty.

Co ciu td chitc Cong ty

Co ciu t§ chitc Cong ty hién nay bao gom:
* Trusd Cong ty;
= Vin phong giao dich;
=  Xinghiép cdp
= Xinghi€p bao bi

* Xinghiép nau dic va cdn kéo dong

! C4c nha ddu tw nudc ngoai dugc phép mua cd phi€u SAM do Céng ty phét hinh tit thang 4 nim 2002.
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* Xinghiép vat liéu vién thong

Theo s6 db nhu sau:
Hinh 1 - Co cu t§ chiic Cong ty

Tru sd Cong ty

Vin phong giao dich

Xi nghiép Vit liéu A N Xi nghiép niu dic . a
Vién thong Xi nghiép bao bi cin kéo dng Xi nghiép cdp dong

Tru s& clia Cong ty va Xi nghiép cdp ddng dudc dit tai khu Cong nghiép Bién Hoa I,
thanh phd Bién Hoa, tinh Pong Nai:

* S0 dién thoai: (84-61) 836350 — 836048 - 836447,
» S0 fax: (84-61) 836119

- Xinghiép niu dic va cin kéo ddng, Xi nghiép bao bi va Xi nghiép Vit liéu Vién thong
dittai Tan Van, xa Thudn An, huyén Binh An, tinh Binh Duong.

- Vin phong giao dich clia Cong ty dit tai s6 152/11B, dudng Dién Bién Phd, phudng 25,
quéan Binh Thanh , Thanh ph& H6 Chi Minh:

= S6 dién thoai: (84-8) 5122919 — 5122 918 — 5122917
= S6 fax: (84-8) 5122920

3. Co caubd may quan Iy va diéu hanh

- B0d mdy quén 1y clia Cong ty dugc td chifc theo mo hinh cong ty c6 phan va chia 1am hai

nhom chinh nhu sau:
3.1. Nhém quén Iy va diéu hanh
Dai hoi C6 dong
- Dai hdi C6 dong (PHCP) 1a c¢d quan quyén lyc cao nhat cia Cong ty, c6 toan quyén

quyét dinh moi hoat dong ctia Cong ty. PHCP c6 trdch nhiém bau, bi nhiém Hoi dong

. R 2 N 2 ‘A e . LN A
Quaén tri, Ban ki€m sodt va cdc nhi€ém vu khdc theo quy dinh cua diéu 1€.

Hoi dong Qudn tri
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- Hoi ddng Quan tri (HPQT) 1a t8 chifc quan 1y cao nhat ctia Cong ty do PHCP biu ra
gdm 7 thanh vién vdi nhiém k¥ 12 3 (ba) nim. Céc thanh vién HDQT nhém hop va bau
ra mot Chu tich va mot phé Cha tich HPQT.

Trong 7 thanh vién ctia HPQT hién nay c6 5 thanh vién 1a nhitng ngudi dang nim giit
céc vi tri quan 1y cao cap trong nganh Buu chinh Vién Thong, cé nhiéu nim kinh
nghiém qudn 1y va hi€u hoat dong clia nganh. Chi tich Hoi ddng Quan tri Cong ty hién

nay 1a Ong Pham Chuong.

Ban kiém sodt

- Ban kiém sodt 1a t§ chiic gidm sat, ki€m tra tinh hop 1y, hgp phép trong quan ly diéu
hanh hoat dong kinh doanh; trong ghi chép s§ sich k& todn va tai chinh cia Cong ty.
Ban ki€m sodt gdm tir 3 d€n nim thanh vién v6i nhiém ky 13 3 (ba) nim do PHCD bau

z N cA <R 2 2 N A . cA <R 2
ra. Céc thanh vién Ban ki€m sodt nhém hop va bau ra Pai dién Ban ki€m soait.

Pai dién Ban ki€ém sodt hién nay 12 Ong Nguyén Qudc Gia.
Ban diéu hanh

- Ban diéu hanh ctia Cong ty gdm c6 mot Téng Gidm ddc, mot Phé Tdng Gidm doc va
mot K& todn trudng. Téng Gidm d6c do HPQT bd nhiém (hoic tuyén dung), 13 ngudi
chiu trich nhiém chinh va duy nhat truéc HPQT vé tit c4 cdc hoat dong kinh doanh clia
Cong ty. Ph6 Téng Gidm doc va K€ todn trudng do HPQT bd nhiém (hoic tuyén dung)
theo dé xuat ctia Tdng Gidm ddc
Ban diéu hanh hién nay clia Cong ty 13 nhitng ngudi c¢é kinh nghiém diéu hanh kinh
doanh va ddng thdi c6 qua trinh gdn b6 v6i Cong ty trén 10 nim. Tng gidm doc 1a Ong
D3 Vin Tric; Phé tdng giam doc 1a Ong Pham Ngoc Cau; K& todn trudng 1a Ba Pham
Thi Lgi.

3.2. Nhém tac nghiép

- Nhém tic nghiép bao gdbm cdc phong ban, don vi chifc ning dugc t8 chiic nhu trong

hinh sau:
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Hinh 2 — B) mdy tdc nghiép cua Cong ty

R sz A
Tong gidm doc

Ph6 Tdng gidm ddc

A A A A ‘ ‘
Phong K& Phong K&
Banbdo | | DO Phdn todn || hoachKinh | | o Phong
ve chuyén Thong ké doanh - Xuat K% thuat KCS
' vién - Tai nhap khiu - y thud
chinh Tiép thi
v v v v

X Xinghiép Xinghiép

nehié Xi nghiép Vit liéu niu dic
bgao bI1) cdp dong Vién cdan kéo
thong dong

- Téng gidm ddc truc ti€p quan 1y diéu hanh hoat dong cdc bo phan:
* Phong K& todn Thong ké — Tai Chinh;
* Phong K& hoach Kinh doanh — XuAt nhap khau — Tiép thi;
= B0 phén chuyén vién; va
= Ban bdo vé.
- Téng gidam d6c phan cdng trach nhiém cho Phé Téng gidm ddc quan ly diéu hanh hoat
dong cac bd phén:
= Phong k¥ thuit;
= Phong KCS;
= Xinghiép bao bi;
» Xinghiép cdp dong;
» Xinghiép nau dic va cdn kéo ddng; va
* Xinghiép Vatliéu Vién thong.
Phong Ké toan Thong ké — Tai chinh
- Phong K& todn Thong ké —Tai chinh c6 trach nhiém tS chifc bd may k€& todn, quan 1y tai

chinh cta Céng ty, 1ap s8 sdch, hach todn, bdo cdo s6 liéu k€ todn, tinh hinh tai chinh

cho Ban dié¢u hanh va Hoi dong Quan tri.
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Phong Ké hoach Kinh doanh — Xudt nhdp khdu — Tiép thi

- Phong K& hoach Kinh doanh — Xut nhap kh&u — Tié€p thi ¢6 cdc chifc ning chinh nhu
sau:
» Lap k&€ hoach sdn xuit kinh doanh;
» T& chiic va ti€n hanh cong tic ban hang, giao hang (bao gdm ca xuat khiu thanh
phdm);
» T& chiic va ti€n hianh cong tic thu mua, nhip khiu hang héa, nguyén vat liéu phuc

vu sdn xuat.
B¢ phdn chuyén vién
- Bo phan chuyén vién bao gdm cdc chuyén vién trong céc linh vuc:
= Chuyén vién hanh chinh, nhan suy;
* Chuyén vién quan tri van phong;
* Chuyén vién dao tao;

Céc thanh vién clia bd phan chuyén vién phu trach toan bo cdc hoat dong lién quan dén

chuyén mon cia minh trong Cong ty.

Ban bdo vé

- Ban bdo vé chiu trach nhiém cdng tdc bdo vé tai sdn, kho tang, clia cdi vat chat cla
toan bo Cong ty.

Phong ky thudt

- Phong k§ thuat chiu trach nhiém vé cdc khiu k§ thuat, hoat dong clia mdy méc trong
cdc day chuyén sin xuat.

Phong KCS

- Phong KCS chiu trdch nhiém ki€m tra chat lugng san phim theo tirng cong doan sin
xuat va trude khi nhap kho thanh pham.

Xi nghiép bao bi

- Xi nghiép bao bi sdn xuit cic ching loai bao bi phuc vu cho viéc déng géi thanh phdm
clia Xi nghiép cdp dong.

Xi nghiép cdp dong

- Xi nghiép cdp ddng sdn xuit cdc loai cdp theo yéu ciu clia Phong K& hoach Kinh
doanh — XuAt nhap khau — Tiép thi.
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Xi nghiép nédu diic va cdn kéo dong

- Xi nghiép nau dic va cdn kéo dong 12 mot xi nghiép méi thanh 1ap sau khi Cong ty dau
tu ddy chuyén niu dic va cdn kéo ddng trong nim 2002. Xi nghiép niu diic va cdn kéo
ddng sin xuit ra day dong c6 dudng kinh 2,6 mm lam nguyén liéu diu vao cho Xi

nghiép cap va/hoic xuat ban cho cdc don vi khéc.
Xi nghi¢p Vét liéu Vién thong
- Xi nghiép Vat liéu Vién thong sdn xuit cdc san pham phu trg cho diy cdp nhu cau chi

chong sét, hop diu ndi cdp, ming sdng c4p...v.v.

4. Danh sich cé dong nam giit tif trén 5% vén c6 phan ctia Cong ty

- Danh sich c6 dong nim giif trén 5% von c6 phan clia Cong ty nhu sau:

Bang 4 — Danh sich cd dong nim giif trén 5% von cd phin clia Cong ty

Stt Tén c& dong S& c6 phan nim gitt Ty trong
1 Téng Cong ty Buu chinh Vién thong 5.880.000 49%
2 | VN enterprise investments Itd 696.000 5.80%
Téng cong 6.576.000 54,8%

5. Hoat dong kinh doanh
5.1. San lugng sin phim qua cic nim

- S&n lugng san phdm qua cdc nim dugc trinh bay trong bang sau:
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Bang 5 — San lugng san pham qua cic nim

1999 2000 2001 9 thang 2002
I. San pham cap va day thong tin
- San Iugng (km doi day) 332.336 378.823 597.434 650.000
% tang san lugng 14% 57,7% 8,8%
Doanh thu (nghin dong) | 116.370.977 | 118.939.685 | 167.948.894 | 183.009.765
% ting doanh thu 2,2% 41,2% 9%
- Ty 1¢ trong tdng doanh thu 99,3% 99,2% 99,7% 99,1%
IL. Sin phim vt liéu vién thong va sin phim khic
_ Doanh thu 860.371 953.293 467.581 1.591.584
% ting doanh thu 10,8% -51% 240%
- Ty 1é trong tdng doanh thu 0,7% 0.8% 0,3% 0,9%
Téng doanh thu 117.231.349 | 119.892.979 | 168.416.476 | 184.061.349
% ting tong doanh thu 2,3% 40,5% 9,3%

5.2. Chiing loai va chi't lugng sian phim

Chiing loai sdn phdm

- S&n phidm sin xuat kinh doanh ctia Cong ty hién c6 thé chia thanh cic nhém chiing loai

sau:

= Cép thong tin, bao gém:

(0]

Cép ludn cong c6 dau dung lugng tir 1 ddi dén 1200 doi, dudng kinh day dan tir
0,4mm dén 1,2mm;

Cép tu treo ¢6 diu dung lugng tir 1 d€n 600 ddi, dudng kinh diy din tir 0,4mm
dén 0,9mm:;

Cép ndi dai dung lugng tir 1 doi dén 200 doi, dudng kinh diay din 0,4mm va
0,5mm;

Cép truyén so liéu dung luong tir 1 doi dén 50 d6i, dudng kinh diy dong

0,9mm.

* DAy thong tin, bao gdm:

(0]

DAy thué bao ngoai trdi dudng kinh diy din 0,5mm va 0,65 mm; diy dong bén
x04n 7x0,2mm; 11x0,2mm;

DAy thué bao trong nha dudng kinh diy din 0,5mm;

Day diu nhdy 1x2x0,5mm;
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=  San phdm vt liéu vién thong:

Hop chdng sét 2 cuc, 3 cuc;

Hoi phdi cép tir 10 ddi dén 50 doi;
T cép tir 50 doi dén 1200 doi;
Miing song co khi tir 50 dé€n 400 doi;

o

O O O O

Miing sdng co nhiét tir 50 doi dén 600 doi

Chdt lugng san phdm

- Chat lugng sdn pham cdp va diy thong tin cia Cong ty dudc sidn xudt phit hdp vdi tiéu
chufn nganh s& 68 TCN 132-1998 clia Tdng Cuc Buu dién, dudc cap gidy chitng nhin
hop chuén chat lugng cho phép st dung trén mang vién thong Viét Nam.

5.3. Nguyén vit liéu
Chiing logi va nguon nguyén vit li¢u

- Cédc nguyén vit liéu dung trong sdn xuit cia Cong ty bao gdm: dong tim, diy ddng, hat
nhua boc vé, hat nhura boc rudt, hat mau, bing myla, bing nhdm, chi phan nhém, chi s&
6, dau nhdi, day thép, bing in..v.v. Trong d6 quan trong nhat 1a diy dong va hat nhya
(chi€m 60%-70% chi phi nguyén vat liéu).

Cho dén nay, phan 16n cdc nguyén vat liéu nay khong dugc san xuit dugc trong nudc.
Cong ty phai thu mua qua nhap khiu tryc ti€p hoic mua lai tir cic don vi nhiap khdu
khéc.

Mot s6 ngudn hang chinh nhu sau:

» Day dong: Cong ty mua diy dong chli y&u tir cdc nha cung cip trong nudc nhu
CFT, Taya..v.v. va nhap khau mot phan. Dy ki€n tif nim 2003 trd di, Cong ty sé& tu
san xuit dugc day dong do méi diu tu va thanh 1ap Xi nghiép Nau dic va cdn kéo
dong.

Thay cho diy dong, Cong ty s& nhip ddng tAm cathode. Pay 12 mot loai nguyén
liéu cd badn dugc giao dich rong rdi trén thi trudng thé€ gidi (vi du san giao dich
LME tai London).

* Bing nhom: Cong ty nhip cua Pic (Cong ty Grandmascot), Malaysia

* Bing mila: Cong ty nhap ctia Han qudc

» Chi phan nhém: Céng ty nhap tr Ko

* Hat mau; Cong ty nhdp cia Nhat (Cong ty Sumitomo)

= Hat nhua boc rudt, boc vé: Cong ty nhap ctia Thuy Dién (Cong ty Borealis AB)
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* DAu nhodi cdp: Cong ty mua clia Cong ty Total

* Day thép: Cong ty nhap clia ctia Han quoc (Cong ty 3H)

- Cédc ngudn cung cAp hang do déu trdi qua qud trinh giao dich v6i Cong ty 1au dai nén

di xdy dyng dugc mitc do tin cAy va 6n dinh. Nhitng nguyén liéu chinh 13 nhitng

nguyén liéu cd ban trén thi trudng th€ gidi, nén khi can thi€t Cong ty ciing c6 thé nhanh

chéng tim dudc cdc ngudn cung cip hang méi vdi gid cung cAp phit hop.

Anh huéng ciia gid cd nguyén vat licu

- Su anh hudng cia gid cd nguyén vat liu téi hi€u qua hoat dong ctia Cong ty dugc trinh

bay qua béng sau:

Bang 6 — Ty 1& nguyén vat liéu trong gia von hang ban

DPon vi tinh: 1000 dong

1999 2000 2001 9 thang 2002
Gi4 von hang ban (1) 66.403.118 77.804.874 | 113.653.060 | 121.885.706
Chi phi nguyén vat liéu (2) 56.616.609 62.399.509 95.862.379 | 106.877.121
% anh hudng cla 85,3% 80,2% 84,3% 87,7%
(2) d6i véi (1)
Chi phi nguyén vat li€u trung 170,3 164,7 160,4 1644
binh cho 1 km do6i day

5.4. May méc, trang thiét bi

Tinh trang mdy méc trang thiét bi

- Midy méc trang thiét bi cia Cong ty hién nay dang hoat dong t6t va dn dinh. Ngoai day

chuyén niu diic va cdn kéo dong tri gid hon 28 ty vira duge dau tuv mdi 100% trong nim

2002, cdc mdy moc trang thi€t bi sdn xuit khdc cia Cong ty ¢6 gid tri con lai trung binh

khodng tir 50% dén 60%.

- Sd ludc vé cdc mdy méc trang thiét bi theo ddy chuyén nhu sau:

* Day chuyén Davis: Day chuyén nay dugc My sdn xudt nim 1974 va lip dit nim
1975. Cong suat thi€t k&€ ban diu 1a 50.000 km dbi day/nim. Sau nhiéu 1an dugc

Cong ty nang cip, ning luc sdn xuit hién nay vao khodng trén 150.000 km doi

day/nam.

Cédc mdy méc thiét bi chinh clia ddy chuyén gom:

0 Maiy boc cach dién Davis @ 65
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0 Cdc mdy xodn doi

0 Mady ghép nhém Edmands

0 Mady boc v6 cdp Davis @ 65

Gi4 tri con lai trung binh cia cd day chuyén vao khodng 10%.

* Day chuyén Swisscab: Pugc 1dp dit méi 100% vao nim 1999. Pay 1a mot trong
nhitng diy chuyén sin xudt cdp dong vién thong hién dai clia thé gidi, diéu khién
tv dong. San phdm sidn xuAt trén diy chuyén nay dat chuin ciia nganh ciing nhu
cdc chuin REA PE89 ctia My, CW 1252 clia Anh..v.v. Ning lyc sdn xuit clia day
chuyén 14 750.000 km d6i day/nim.

Céc mdy méc thiét bi chinh clia diy chuyén gom:

0 Mady kéo t boc cach dién lién hoan Swisscab LCE 111

0 Mady xoédn doi, ghép nhom sub-ubit 25 d6i Poutier

0 Mady ghép nhém SZ, boc cdp lién hoan Swisscab LCE 131
Gid tri con lai trung binh cla cd diy chuyén vao khodng 52%.

» DAy chuyén niu dic va cdn kéo dong: Pugc 1dp dit mdi 100% vao nim 2002; bao
gdm mdy méc thiét bi ndu dic ddng ctia hing Outokumpu (Phan Lan) sdn xuit va
m4y moc thiét bi cdn kéo dong clia hing Niehoff sin xuit. Cong suit thiét k& clia
mdy mdc thi€t bi ndu ddc dong 1a 5000 tAn/nim va clia mdy mdc thiét bi cdn kéo

ddng 12 10.000 tAn/nam.

Trinh d¢ cong nghé

- Cong nghé sdn xuat cia Cong ty so v4i nhitng cong ty 16n cing nganh trong khu vuc &
mifc tuong duong. Cong nghé san xudt clia cdc cong ty nhu MMC —Uc, Hitachi Bangok
— Thdi lan, Dongyang — Han Qudc, Vina Daesung — Viét Nam ..v.v. déu gdm mot s&
budc cong nghé nhu sau:

» Bué6c 1 — Kéo, i boc diy dong don
* Budc 2 — Xodn doi ddy ddng don thanh cdc doi day
=  Budc 3 — Ghép nhém céc doi ddy thanh 161 cdp
»  Budc 4 — Boc vd céap
» Bu6c 5 — Po thit ki€m tra chit lugng thanh phdm
=  Bud6c 6 — Bong goi
Céc budc nay tuong ty nhu cong nghé ctia Coéng ty dang dp dung.

Cong sudt khai thdc binh quéin

Cong suat khai thic binh quin cdc diy chuyén sdn xut ctia Cong ty nhu sau:
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= Niam 2000: 42%
= Nam 2001: 66%
* Dy kién nim 2002: 99%

5.5. Chi phi san xuit kinh doanh

- Chi phi sdn xuat kinh doanh trong hai nim gan nhat dudc trinh bay trong bang sau:

Bang 7: Chi phi san xuat phan theo y&u té

DPon vi: 1.000 dong

TT Y&u t& chi phi 2000 2001 9 thang 2002
1 Chi phi nguyén vat liéu 62.399.509 95.862.379 106.877.121
2 Chi phi nhin cong 3.582.676 4.016.231 6.751.112
3 Chi phi khau hao tai sdn c6 dinh 11.411.650 17.543.049 14.696.154
4 Chi phi dich vu mua ngoai 5.832.100 9.091.276 9.581.594
5 Chi phi khdc biing tién 4.593.170 5.898.554 3.719.118
Téng cong 87.765.107 132.411.491 141.625.101

5.6. Quy trinh sin xuit sin phdm

- Quy trinh s3n xuét sdn phadm clia Cong ty theo so dd sau

Hinh 3: Quy trinh sin xuit sin pham

Nguyén vat liéu dau vao

\”

Kéo va 1 cdp don tir ddy dong 2,6mm
Boc céich dién day cdp don

\7

Xodn d6i cdc sgi cdp don

\7

Ghép nhém céc doi cap don

va ghép si€u nhém thanh 16i cdp

v
Boc v cép
v
Kiém tra thinh phim
v

boéng goi, luu kho

€ Kiém tra
€« Kiém tra
€ Kiém tra
€ Kiém tra

Hai budc nay dugc
tich hgp lai trén day

chuyén Swisscab
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5.7. Tinh hinh nghién citu va phat trién

- Hién nay Cong ty dang thuc hién mot s& cong tic nghién citu phat trién sau:
* Nim bit cong nghé niu dic va cdn kéo dong cathode d€ ddm bdo diy chuyén nau
dic c4n kéo ddng hoat dong 6n dinh, niang cao hiéu qua sin xuat;
* Nidm bit thi€t bi va cong nghé sdn xuat vat liéu composite trong linh vuc vién
thong;
» Nghién citu thi€t k€ va sin xuat cdp truyén s liéu;

* Nghién citu thi€t k€ va sdn xuit cdp chon truc tiép.

5.8. Tinh hinh ki€m tra chit lugng sin phim

- Cong ty da xay dung, 1ap vin ban va duy tri mot hé thong ddm bdo chat lugng d€ 1am
phuong tién ddm bao ring sdn phdm clia minh phit hdp véi cdc yéu ciu quy dinh; ciing
nhu @€ chitng minh kha ning kiém sodat, duy tri mic chat lugng sin phim ctia minh.
Tir thang 6 nim 2000, hé théng ddm bio chit lugng ctia Cong ty dugc t3 chiic qudc t&
AFAQ-ASCERT INTERNATIONAL kiém chiing, ddnh gid va chitng nhian dat chuin
quén 1§ chét lugng ISO 9002 (phién ban 1994).

5.9. Hoat dong marketing
- Do dic diém san phdm cdp déng 12 mot hang hod cdng nghiép nén cdc hoat dong va
phuong thiic marketing ctia Cong ty khong phd bién rong rai véi dong ddo moi ngudi
ma chi tap trung vao mot s gidi han don vi c6 nhu ciu st dung.
Cong ty trudc hét thong qua cdc viéc 1am cu thé:
* Paim bio chit lugng sdn phim;
»  Gid cd hop ly;
= Giao hang kip thdi tai chin cong trinh; va
* Cung cép cdc dich vu sau bdn hang chu d4o;
dé€ tao uy tin va marketing minh d6i vé6i cdc khdch hang.
Bén canh dé, Cong ty rat coi trong va thudng xuyén giit moi quan hé t6t vdi cdc nhitng
khach hang truyén théng ctia minh: tich cuc tham gia céc hoi thdo, hoi nghi..v.v, hd trg
cdc hoat dong phong trao ctia khach hang d€ duy tri va phét trién hinh dnh ctia minh,

thic ddy cong tdc ban hang.
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5.10. Biéu tugng (16-g6) va nhin hiéu thuong mai cia Cong ty

Biéu tugng clia Cong ty c¢6 ba mau: dd, xanh va tring; thé hién tén giao dich viét tit
Cong ty va san phdm ctia Cong ty. Biéu tuong dugc cAp Gidy chitng nhan ding ky nhin
hiéu hang hod s6 1940/QP NH ngay 13/08/1998 do Phé Cuc Trudng Cuc s hitu cong
nghiép cap.

5.11. Thi phan va dédi thi canh tranh

Cong ty udc tinh hién dang gitt khodng 28%-29% thi phan thi trudng diy cdp dong diing
trong vién thong clia cd nudc. Co cAu thi phan nhu da trinh bay trong phan I1.2 — Thi
trudng, ngoai Cong ty con c¢6 2 nha cung cap cédp chinh khéc:

= (Cong ty Lién doanh Vina Deasung; va

* Nha mdy Vatliéu Buu dién L.
Hai nha cung cip nay giit khodng 42%-45% thi phan thi trudng. Khodng 30% thi phian

N . z . ~ 2 Z < N A g < .~
con lai do cdc don vi san xudt nho khac trong nude, cdc ngudn nhap khau nam giir.

Céong ty Lién doanh Vina Deasung

Cong ty Lién doanh Vina Deasung c6 tru s& va nha mdy sdn xuat cdp dit tai Yén vién
— Gia 1am, Ha Noi, 12 mot cong ty li€n doanh dugc thanh 13p ndm 1992 giita Cong ty
Deasung Han Qudc véi Téng Cong ty Buu chinh Vién thong Viét Nam.

Cong ty Lién doanh Vina Deasung u6c tinh chi€m khodng 29%-30% thi phin thi trudng
cdp dong ding trong vién thong Viét Nam (sdn lugng nim 2001 trén 600.000 km ddi
day).

Cong ty Lién doanh Vina Deasung nhian chdng chi ISO 9002 vao nim 1998 va nhéan
chitng chi ISO 9001:2000 vao niam 2001.

Nha mady Vat ligu Buu dién 1

Nha mdy Vit liéu Buu dién I cling ddt tai Yén vién — Gia 1am, Ha Noi, 1a mot thanh
vién hach toan doc 1ap ctia Téng Cong ty Buu chinh Vién thong Viét Nam.
Nha mdy Vat liéu Buu dién I du ki€n chi€ém 12% -13% thi phan thi trudng cdp dong

dung trong vién thdng Viét Nam.

5.12. Cac hgp dong 16n dang dugc thuc hién

Mot s6 hdp dong 16n dang dugc thyc hién dudc trinh bay trong bing sau day
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Bing 8 - Cac hgp dong 16n dang dugc thyc hién tai 30/09/2002

Don vi : 1000 dong

Tén khich hang Gid tri con dang thyc hién | Thdi gian thuc hién
France cables & radio Vietnam Pte., 12.857.213 2002
Buu dién Can tho 11.054.690 2002
Cong ty Vat tv Buu dién [ 5.778.717 2002
Cong ty C8 phan 3 T 5.592.167 2002
Cong ty Vit tu Buu dién 11 5.432.595 2002
Cong ty Camitel (Campuchia) 3.694.798 2002
Pai 1y Kim Long 2.946.416 2002
DPai ly Hoang Thdo 1.299.783 2002
Téng cong 48.656.382

6. Bio cdo két qua hoat dong kinh doanh trong 2 nim gin nhat

- K&t qué hoat dong kinh doanh trong hai nim gin nhat dugc trinh bay trong bang duéi

day
Bang 9 - K&t qua hoat dong kinh doanh 2 nim gin nhit
DPon vi: 1000 dong
Stt Chi tiéu Nam 2000 Niam 2001 | 9 thiang dau
nam 2002
1 | Téng gid tri thi sin 164.697.961 | 183.132.094 | 221.849.506
% ting giam 6,2% 11,2% 21,1%
2 | Doanh thu thuin 117.359.898 | 167.167.796 | 182.930.799
% tang gidm 8,9% 42,4% 9,4%
3 | Lgi nhuén tir hoat ddng kinh doanh 26.308.344 | 34.327.699 | 41.680.393
% ting giam -5,55% 30,5% 21,4%
4 | Lgi nhuén tir hoat dong tai chinh 52.299 503.830 5.229
Lgi nhuén tir hoat dong bat thudng 3.290.456 -5.494 2.266.203
Lgi nhuén trude thué 29.651.030 | 34.826.035 | 43.951.826
% ting gidm -2,4% 17,4% 26%
7 | Lgi nhuén sau thué& 29.556.632 | 34.826.035 | 43.951.826
% tang gidm 2,4% 17,4% 26%
8 | Loi nhuén tra c6 tic 60% 55% HoAx

##%: Cong ty chuta c6 quyét dinh chinh thifc vé ty 1& chi tra ¢4 tic trong nim 2002
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7. Vith€& cta Cong ty so v6i cdc doanh nghiép khéc trong cung nganh

Xem phan I1.3 Thi trudng va phan VIL.5.11 Thi phin va canh tranh

8. Chinh sich déi véi ngudi lao dong

Tai thdi diém 30/09/2002, Cong ty c6 tdng cong 189 nhin vién, trong d6:

= DPaihoc va trén dai hoc: 64 ngudi

» Cao ding: 10 ngudi
* Trung cip: 23 ngudi
= Ldp12: 92 ngudi

Mic luong trung binh ciia mdi nhan vién Cong ty trong nim 2001 va 9 thdng ddu nim
2002 1a trén 2,65 triéu dong/ngudi/thang.

Cong ty ludn thuc hién nghiém chinh cdc chinh sdch d6i v6i ngudi lao dong theo Luat

lao ddng ciia NuGc Cong hoa Xa hoi Chu nghia Viét nam.

9. Chinh sach ¢ tiic

Cong ty sé& chi trd cd tic cho cdc c¢d dong khi Cong ty kinh doanh c6 14i va dd hoan

thanh cdc nghia vu doi véi Nha nudc theo quy dinh clia phdp luat.
C6 dong sé& dugc chia c6 tic tudng Gng v6i s6 cd phi€u phd thong phan sd hitu ma cd
dong sd hitu.

Ty 1& ¢8 tiic ¢ phi€u phd thong sé& duge Pai hoi dong C6 dong quyét dinh dua trén co
s& dé xuat ctia Hoi dong Qudn tri, v6i cin cif 1a két qui hoat dong kinh doanh ctia nim
hoat dong va phuong dn hoat ddng kinh doanh ctia cdc nam tdi.
Tuy theo tinh hinh thuc t&, Hoi dong Quan tri ¢6 thé tam tng cd tic cho cic cd dong
theo quy hodc 06 thiang.

- Trong nim 2000, Cong ty chi trd cd tiic cho ¢8 dong 1a 15%. Nim 2001, Pai hdi dong
CG6 dong Cong ty da thong qua mic chi trd ¢b tic 1a 16% tinh trén ménh gid. Dy kién
mic cd tic trong giai doan tir nim 2002 dén 2005 1a tir 15% dén 16% tinh trén ménh

sz

gid.
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10. Tinh hinh hoat dong tai chinh
10.1 Cic chi tiéu co ban

- Céc chi tiéu cd ban bao gdm cdc muc nhu ty 1& khau hao cda tai sdn ¢§ dinh, mic luong
binh quéin cda cdn bd céng nhan vién, cac khodn ndp theo ludt dinh, ti 1€ trich 1ap cac

quy va tinh hinh cdng ng hién nay.
Ty I¢ khdu hao ciia tai san co dinh

- Ti 1& khiu hao tai sdn c¢d dinh clia Cong ty dudc 4p dung theo phuong phip dudng
thdng, phtt hop véi huéng din theo Quyét dinh s6 166/1999/QP/BTC ngay 30 thang 12
nim 1999 cua B Tai Chinh.

Chi ti€t thoi gian khau hao tai sdn c¢6 dinh 4p dung trong nim 2001 va nim 2002 nhu

sau:
Bang 10 — Thoi gian khiau hao tai sin cd dinh
Loai tai sdn c6 dinh Thdi gian khiu hao
Ap dung trong nim Ap dung trong
2001 Nim 2002
Nha cita vat kién tric 5-6 nim 5-6 nim
Phuong tién van tai 4-6 nim 4-6 nim
M4y méc thiét bi 3-7 nim 3-7 nim
Loi thu€ thuong mai 5 nim 5nim
Quyén st dung dat 5 nim

Miic luong binh qudn ctia cdn by cong nhdn vién
- Nim 2001, tdng quy luong ctia Cong ty 1a 4.016.231.772 ddng. Miic luong binh quin
hang thdng clia ngudi lao dong dat 2,656 triéu dong.

- 9 thdng dau nim 2002, tdng qu§ luong clia Cong ty 12 4.552.497.319 dong. Mic luong
binh quan hing thing cla ngudi lao dong dat 2,676 triéu dong.

Cdc khodn nop theo luit dinh

- Cong ty c6 nghia vu thudng xuyén véi Nha nudc qua cic khodn thu€ sau:
» Thu€ gi4 tri gia ting: Cong ty st dung phuong phdp khau trir va thué€ suat 4p dung
chi ti€t nhu sau:
+ San phidm cép : 10%

+ San phdm vat liéu vién thong: 10%
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Thu€ thu nhap doanh nghiép: Thu€ thu nhap doanh nghiép 4p dung cho Cong ty la
25%. Tuy nhién, theo Gidy chitng nhan vé uu dai diu tu s6 6813BKH/DN cia Bo
K& hoach va Pau tu, Cong ty dugc mién thu€ thu nhip doanh nghiép tir
01/01/1999 d@&n 31/12/2002 va gidm 50% tir 01/01/2003 d&n 31/12/2004.

- Tinh dén ngay 30/09/2002, téng s6 thu&€ Cong ty con phdi ndp nha nudc 1a
1.254.759.883 dong.

Ty l¢ trich ldp cdc quy

- Cong ty tién hanh trich 1ap cdc quy ding theo Piéu 1& quy dinh. Theo diéu 1&, Cong ty

ti€n hanh trich 1ap quy du phong tai chinh trudc khi chi trd c6 tdc hang nim cho cd

dong. Miic trich quy du phong bing 5% lii sau thu€ hang nim. Viéc trich quyj du phong

tai chinh dugc thuc hién cho dén khi quy du phong biing v6i 10% von diéu 1é.

Viéc trich 1ap cdc quy khac do Pai hoi C6 dong thudng nién hing nim quyét dinh.

- S8 du céc quy tai thdi diém ngay 30/09/2002 nhu sau:

Quy dau tu phét trién: 31.002.530.337 dong
Quy du phong tai chinh: 5.773.742.505 ddng

Quy du phong vé trg cAp mat viéc 1am 1.762.956.282 dong
Quy khen thudng, phic 1gi: 1.281.069.882 ddong

Tinh hinh cong no hién nay

- Tinh hinh c6ng ng ctia Céng ty hién nay nhu sau:

Céc khodn phdi thu clia Cong ty dén ngay 30/09/2002 khong c¢6 khodn thu khé doi.
Téng gi4 tri khodn phai thu khdch hang 12 66.789.027.767 dong.

Téng cdc khodn phai trd va ng clia Cong ty tai ngay 30/09/2002 1a 48.126.830.392.
Trong d6 ng dai han 12 8.011.599.786 ddng; nd ngin han 12 5.049.107.157 ddng.

10.2 Cic chi tiéu tai chinh chu y&u

Mot s6 chi tiéu tai chinh chii y&€u ctia Cong ty nhu sau

Bang 11: Céc chi tiéu danh gia tinh hinh kinh doanh

CHI TIEU 2000 2001
1. B& tri co ciu tai san va co cAu ngudn von
- Tai sdn c6 dinh/Téng tai sin (%) 46,03% 37,44%
- Ngudn von chi sd hitu/Téng ngudn von (%) 53,97% 62,56%

2. Kha ning thanh toian

-32 -



SACOM BAN CAO BACH

- Kha ning thanh todn hién hanh (1in) 16,15 5,49
- Kha ning thanh todn ng ngin han (1an) 11,32 3,83
- Khé niang thanh todn nhanh (1an) 2,25 0,54

- Kh3 niing thanh todn ng dai han (1an)

3. Ty suat sinh 10i

- Ty sudt 1¢i nhuan sau thu€ trén doanh thu 24,45% 20,76%
- Ty suét 1gi nhuin sau thué trén tdng tai san 17,95% 19,02%
- Ty suat 1gi nhuin sau thu€ trén ngudn von chii s hitu 19,47% 23%

11. Danh sach Hi dong Quan tri, Ban ki€m soit va Ban diéu hanh
Thanh vién Hpi dong Qudn tri
11.1 Ong Pham Chuong:

- Chd tich Hoi ddng Quan tri Cong ty
- S& c¢d phan nim giir: 650 c6 phian
- Nhitng ngudi ¢ lién quan:
Con Pham Thé Anh: c6 phan nim giir: 33.090 c& phan
- Quyén 1gi mau thuin véi Cong ty: Khong c6
- Gi6i tinh: Nam
- Ngay thdng ndm sinh: 05/05/1955
- Quoc tich: Viét Nam
- Dantdc: Kinh
- Dia chi thudng trd: 30D Cdch Mang Thang Tam,TP.Bién Hoa, Pong Nai
- Trinh @0 vin héa: 12/12
- Trinh d6 chuyén moén: Cd nhan Buu dién
- Qua trinh cOng téc:
=  Trudc 30/04/1975: Nhan vién Ban thong tin khu Péng Nam B
* T 30/04/1975 dén nay cdng tic tai Buu dién Pong Nai, kinh qua céc chiic vu nhu
trudng phong k€ todn (1981); gidm ddc Cong ty Dich vu Cung tng Vat tu Buu dién
(1987), Phé Gidm ddc Buu dién tinh (1988), Gidm d6c Buu dién tinh (1989)
- Chitic vy cong tdc hién nay:
= Chu tich Hoi dong Quan tri
* Gidm d6c Buu dién tinh Péng Nai

- Hanh vi vi pham phédp luat: Khong
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11.2 Ong Lé Ngoc Sy

- Phé Chd tich Hoi ddng Quén tri Cong ty
- S&c¢d phan ndm giit:  5.880.000 c6 phan (gdm ci von cAp cho ngudi lao dong)
- Nhitng ngudi c6 lién quan: Khdng c6
- Quyén 1gi mau thuin véi Cong ty: Khong c6
- Gi6itinh: Nam
- Ngay thang ndm sinh: 19/09/1949
- Noisinh: Nghé An
- Quoc tich: Viét Nam
- Dantdc: Kinh
- Qué quian: Nghé An
- bia chi thuong trd: 77 Hoang Vian Thi, Quian Hai Ba Trung, Ha Noi
- S0 dién thoai lién lac & co quan: 04.7 731 056
- Trinh @0 vian héa: 10/10
- Trinh do chuyén mon: Ky su Kinh T€
- Qua4 trinh cong tic :
* 1976-1992: Chuyén vién Tai chinh, Ban K& todn Théng Ké Tai chinh tai T6ng
cong ty Buu chinh Vién thong
* 1993-3/1996: Chuyén vién chinh Tai chinh tai Vu Kinh T& K& Hoach
Téng Cuc Buu dién
»  4/1996-7/2001: Thanh vién Ban Kiém sodt, TCT Buu chinh Vién thong
= 8/2001-nay: Trudng Ban Kiém soat ndi bd TCT Buu chinh Vién thong
* Pho Chd tich HBDQT Cong ty SACOM
- Chuc vu cong tic hién nay:
=  Ph6 Chi tich HDQT Cong ty SACOM
* Trudng Ban Kiém todn noi bo TCT Buu chinh Vién thong

- Hanh vi vi pham phdp luit: Khong

11.3 Ong P§ Viin Tric
- Uy viénHdi ddng Quan tri kiém Téng gidm ddc Cong ty
- S& c¢d phin nim giir: 10.030 c¢& phan

- Nhitng ngudi c6 lién quan:
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V¢ Tran Thi Kim Anh  ¢8 phan nim gi 20.000 ¢8 phan

- Quyén 1gi mau thuin v6i Cong ty:  Khong c6

- Gidi tinh: Nam
- Ngay thang ndm sinh: 12/06/1953

- Qudc tich: Viét Nam

- Dantdc: Kinh

- Qué qudn: Tinh Thdi Binh

- bia chi thudng trid: 70 Huynh Tinh Ctda. Phudng 8, Q.3, TP.HCM
- Trinh @6 vian héa: 10/10

- Trinh do chuyén mon: K§ su Kinh T&

- Qua4 trinh cbng tic:

Trude 1988: K& todn trudng, Trudng phong k& todn Cong ty Cong trinh Buu dién
2, TP.HCM.

1988-1993: K€ toédn trudng VTC (Xi nghiép lién doanh sdn thiét bi vién thong)
1993-3/1995: K€ todn trudng nha mdy Sacom

3/1995-1997: Phé Giam ddc kinh doanh nha mdy Sacom

3/1995-1997: Phé Gidm ddc kinh doanh Cong ty Sacom

3/1999 dén nay : Téng Gidm doc Cong ty

Chitc vu cong tdc hién nay:

Téng Giam doc Cong ty

Uy vién HPQT cong ty VTC

Uy vién HPQT cong ty Hassico

Chii tich HPQT Cty C8 phin nu6c khodng SAMVI

- Hanh vi vi pham phdp luit: Khong

11.4 Ong Vii Pitc Luan

- Uy vién Hoi ddng Quén tri Cong ty

- S&cd phan ndm giit: 6060 ¢S phan

- Nhitng ngudi c6 lién quan: Khodng c6

- Quyén 1gi mau thudn véi Cong ty: Khong c6

- Gi6i tinh: Nam
- Ngay thdng ndm sinh: 01/12/1945
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- Noi sinh:  Tinh Thdi Binh
- Quoc tich: Viét Nam
- Dantdc: Kinh
- Qué qudn: Tinh Thdi Binh
- Dia chi thuong trd: 31 Nguyén Binh Khiém, P.3, Viing Tau, Tinh BR-VT.
- S0 dién thoai lién lac & co quan: 064.852 100
- Trinh @0 vin héa: 10/10
- Trinh d chuyén mon: Ky su Vién thong
- Qua4 trinh cong tic :
= Nim 1969 -1975: Cong tic tai Cong ty cong trinh Buu dién Ha Noi
= 5/1975-nay: Cong tic tai Buu dién tinh Ba Ria-Viing Tau, kinh qua cdc chic vu
nhu Trudng phong T8 chiic cdn bd, Gidm ddc Cong ty dién bao thoai, Phé gidm
ddc Buu dién tinh, Gidm doc Buu dién tinh, Bi thu ban cédn sy, Bi thu ddng uy.
- Chitic vy cong tdc hién nay:
. fIy vién HDQT Cong ty
* Gidm doc Buu dién tinh Ba Ria-Viing Tau

- Hanh vi vi pham phédp luat: Khong

11.5 Ong Hoang Vin Quyén

- Uy vién Hoi ddng Quan tri Cong ty

- S& c¢d phan nim giir:

- Nhitng ngudi c6 lién quan: Khdng ¢6

- Quyén 1¢i mau thuin v6i Cong ty: Khong cé
- Gidi tinh: Nam

- Ngay thang ndm sinh: 15/02/1945

- Nodisinh: Campuchia

- Quoc tich: Viét Nam

- Dantdc: Kinh

- Qué quan: Tinh Thdi Binh

- bia chi thuong trd: 733 Cach Mang Thang Tam, P.6, Q. Tan Binh
- S6 dién thoai lién lac & co quan: 8 293 147

- Trinh @0 vin héa: 10/10
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Trinh d6 chuyén mon: K§ su Kinh T€ Buu dién
Qua trinh cong tic:
= 1962-10/1966: Cdng tic phong trao
* 1967-1975: Tai vu Ban Thong tin Viét Nam Trung Uong Cuc Mién Nam
* 1975-nay: cong tdc tai Buu dién Thanh phd H6 Chi Minh.
Chdc vu cong tac hién nay:
= Uy vién Hoi ddng quan tri Cong ty
* Ph6 Gidm d6c Buu dién Thanh phd H6 Chi Minh
Hanh vi vi pham phép luit: Khdng

11.6 f)ng Ngé Quang Thach

Uy vién Hoi dong Quan tri Cong ty
S& ¢ phan nim giir: 0 c8 phian
Nhitng ngudi cé lién quan:
Con gdi Ngd Xuan Pao c6 phan nim giit 17.780 ¢ phan
Quyén I¢i mau thuin véi Cong ty: Khong c6
Gidi tinh: Nam
Ngay thang ndm sinh: 03/02/1947
Noi sinh: Tinh Bac Liéu
Qudc tich: Viét Nam
Dan tdc: Kinh
Qué quén: Tinh Bac Liéu
Dia chi thudng trd: 174/2 Pudng 3/2, Tp.Can Tho, tinh Cin Tho
S6 dién thoai lién lac & co quan: 071.821 194
Trinh @6 vin héa: 12/12
Trinh dd chuyén mén: K§ su Kinh T& Buu dién
Qua trinh cong tic :
* Tunam 1960-1975: tham gia chGng My ctu nu6e
» Tir 1975 dén nay: Cong tic tai Buu dién tinh Can tho
Chdc vu cong tac hi€n nay:
= Uy vién Hoi ddong Quan tri Cong ty

» Gidm doc Buu dién tinh Can Tho
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- Hanh vi vi pham phédp luat: Khong

11.7 Ba Phan Pinh Phuong Anh
- Uy vién Hoi ddong Quén tri Cong ty
- S8 c6 phan ndm giit:  375.500 ¢8 phan

- Nhitng ngudi c6 lién quan:

Me Nguyén Thi Lé My  ¢8 phin nim giif 340.130 & phan
Chi Phan Pinh Trim Anh ¢8 phin nim gii 160.000 c6 phan

- Quyén 1gi mau thudn v6i Cong ty: Khong c6
- Gi6i tinh: N
- Ngay thdng ndm sinh: 12/08/1977
- Noisinh: TP.HO Chi Minh
- Qudc tich: Viét Nam
- Dantdc: Kinh
- Qué quén: Thira Thién Hué&
- bia chi thuong trd: 164C Dién Bién Phu, Phudng 6, Q.3, TP.HCM
- S0 dién thoai lién lac & co quan: 8 213 161
- Trinh @0 vin héa: 12/12
- Trinh d0 chuyén moén: C& nhan Luat
- Qua trinh cOng tac:
=  Niam 2000:H&i vién Luat, Van phong ludt su Vovan & Associates
* Nim 2001:Ph6 Gidm doc, Cong ty Tu van Tai chinh Thanh Pat
- Chiic vy cong tdc hién nay:
» Uy vién Hoi dong Quan tri Cong ty
» Cénbd Pau tv, Cong ty quan 1y quj Mekong Capital
- Hanh vi vi pham phdp luat: Khong

Thanh vién Ban Kiém sodt

11.8 Ong Nguyén Qudc Gia

- Thanh vién Ban kiém sodt Cong ty

- S6c6 phan ndm giit: 500 ¢8 phan
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- Nhitng ngudi c6 lién quan: Khdng ¢6
- Quyén 1¢i mau thuin v6i Cong ty: Khong cé
- Gidi tinh: Nam
- Ngay thang ndm sinh: 18/04/1941
- Noi sinh: Hai Duong
- Quoc tich: Viét Nam
- Dantdc: Kinh
- Qué quin: Hai Duong
- Dia chi thudng tri: S6 1-T8.TT361- Yén Hod Ciu gidy — Ha Noi.
- S0 dién thoai lién lac & co quan: 04.7844888
- Trinh @0 vidn héa: 12/12
- Trinh d6 chuyén mon: Pai hoc Kinh t€ K& hoach
- Qua4 trinh cbéng tic:
» Tir 8/1966 — 8/1995: Chuyén vién, Chuyén vién chinh, Phé phong ch& do kiém
traVu K& hoach Tai vu — T6éng cuc Buu dién.
= T 9/1995 — 12/2001: Chuyén vién cao cap, Phé trudng Ban K€ todn Thong ké Tai
chinh, Trudng Ban Kiém todn nodi bd Téng Cong ty Buu chinh Vién thong Viét
Nam.
*  Tir 1998 — 2001: Uy vién Hoi ddng Quan tri Cong ty.
= Tir03/2001 d&&n nay: Thanh vién Ban ki€m sodt Cong ty.
- Chitic vy cong tdc hién nay:
* Thanh vién Ban ki€m sodt SACOM
- Hanh vi vi pham phédp luidt: Khong

11.9 Ong Té Viin Thu

- Thanh vién Ban ki€m soat Cong ty

- S&cd phan ndm giit: 0 cd phin

- Nhitng ngudi c6 lién quan: Khdng cé

- Quyén 1¢i mau thuin v6i Cong ty: Khong cé

- Giditinh: Nam

- Ngay thdng ndm sinh: 14/05/1951

- Noisinh: Phudng Tam Phd — Quan Thd DPic — Thanh phd H6 Chi Minh
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- Qudc tich: Viét Nam
- Dantdc: Kinh
- Qué quin: Phudng Tam Phd — Quan Thid Dtic — Thanh phd H6 Chi Minh
- Dia chi thudng tri: 46/6 Khu phd 2 - Phudng Tam Phii — Quén Thi Bic — Thanh phd
H6 Chi Minh
- S6 dién thoai lién lac & co quan: 061.8.22740
- Trinh @0 vin héa: 12/12
- Trinh d0 chuyén mon: Pai hoc Giao thong Van tai (KT Buu dién)
- Qua4 trinh cbdng tic:
» Tir 11/1976 d&n nay cong tic tai Buu dién Pong Nai, phong K& todn.
- Chitic vy cong tdc hién nay:
* Thanh vién Ban kiém sodt Cong ty
» K& todn trudng Buu dién Pong Nai.

- Hanh vi vi pham phédp luat: Khong

11.10 Ong Cao Vin ich

- Thanh vién Ban kiém sodt Cong ty

- S&cd phan ndm giit: 0 cd phin

- Nhitng ngudi c6 lién quan: Khdng ¢6

- Quyén 1¢i mau thuin v6i Cong ty: Khong cé

- Gi6i tinh: Nam

- Ngay thdng ndm sinh: 20/11/1961

- Noi sinh: Nam Hai — Nam Truc — Nam Dinh

- Quoc tich: Viét Nam

- Dantdc: Kinh

- Qué quin: Nam Héi — Nam Truyc — Nam Dinh

- Dia chi thudng tri: 256 Phan Chu Trinh — Phudng 2 — Thanh phd Viing Tau — Tinh Ba
Ria — Viing Tau

- S0 dién thoai lién lac & co quan: 064.852341

- Trinh @0 vin héa: 10/10

- Trinh do chuyén mon: Ky su Kinh t€ Buu dién

- Qua trinh cong tac:
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= Tirnhd d&n 1979 12 hoc sinh phd thong.
= Tu 1979 — 1980 1a Luu hoc sinh Nga tai Trudng Pai hoc Ngoai ngt — Thanh Xuan
— Ha Noi
= Tu 1980 — 1985 1a sinh vién Truong Pai hoc K¥ thuat Thong tin li€n lac N6-vo-xi-
bi-rsk Lién X0 (cii)
= Tu 1986 — 1994 1a cong nhan vién Buu dién Ba Ria — Viing Tau
* Tir 1994 dén nay 1a K& todn trudng Buu dién Ba Ria — Viing Tau
* Tir03/2001 d&n nay 1a thanh vién Ban Ki€m so4t Cong ty C6 phan SACOM
- Chiic vy cong tdc hién nay:
* Thanh vién Ban ki€m sodit SACOM
» K& todn trudng Buu dién Ba Ria — Viing Tau
- Hanh vi vi pham phdp luat: Khong
Thanh vién Ban diéu hanh
Ong PJ Vin Tric
- Téng Gidm doc

(Xem chi ti€t da trinh bay tai phan trén)

11.11 Ong Pham Ngoc CAu

- Phé Téng Gidm doc Cong ty

- S8 c6 phan ndm giit:  17.860 ¢8 phan

- Nhitng ngudi c6 lién quan:
V¢ Nguyén Thi Xinh cd phan nim giit 5.290 c6 phan

- Quyén 1¢i mau thuin v6i Cong ty: Khong cé

- Giditinh: Nam

- Ngay thdng ndm sinh: 17/09/1963

- Noi sinh: Nhon Khianh, An Nhon, Binh Pinh

- Qudc tich: Viét Nam

- Dantdc: Kinh

- Qué quin: Nhon Khdnh, An Nhon, Binh Pinh

- Dia chi thudng tri: 162/21 Dién Bién Phii, Phudng 17, Quan Binh Thanh, Thanh phd
Hb Chi Minh

- S0 dién thoai lién lac: 0913870769
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Trinh @6 vin héa: 12/12

Trinh dd chuyén moén: K§ sur vo tuyén dién thdng tin, k§ su quan 1y kinh t& cong nghiép

Qua trinh cong téc:
*  1986-1987: Ky su Phong quan 1y k¥ thuat Nha mdy vat li€éu Buu dién 2
*  1987-1990: Ph6 quan doc phan xudng day thong tin
* 1991-1992: Quyén quéin ddc phan xudng cip
= 1992-1997: Ph6 phong Ky thudt Cong nghé
*  1997-1998: Trudng phong Ky thuiat Cong nghé
* 1998- dé&n nay: Ph6 Téng Gidm doc Cong ty
- Chiic vy cong tdc hién nay:
* Ph6 Téng Gidm ddc Cong ty
- Hanh vi vi pham phédp luat: Khong

11.12 Ba Pham Thi Lgi

- K& todn trudng, trudng phong K& todn Thong ké — Tai chinh Cong ty

- S8 c6 phan ndm giit:  12.600 ¢8 phan

- Nhitng ngudi c6 lién quan:
Chéng Nguyén Vin Quang c¢d phan nim gii: 20.000 c& phan

- Quyén 1¢i mau thuin v6i Cong ty: Khong cé

- Gidi tinh: Nu

- Ngay thdng ndm sinh: 12/07/1960

- Noi sinh: Thi xa Yén Badi, Tinh yén Bdi

- Quoc tich: Viét Nam

- Déantdc: Kinh

- Qué qudn: Trung Ling, Minh Pic, Hai phong

- Dia chi thudng tri: 132/1B/C26 To Hién Thanh Phudng 15, Quan 10, Thanh phd Hb
Chi Minh

- S6 dién thoai lién lac: 5122918

- Trinh @0 vin héa: 10/10

- Trinh d6 chuyén mén: Pai hoc

- Qua4 trinh cbéng tic:

* 1980-1988: K& todn thanh todn Buu dién tinh Hoang Lién Son

- 49 -



SACOM BAN CAO BACH

1989-1991: Hoc tai trudng Pai hoc Tai chinh K& todn Ha Noi

1992-1995: K& todn Téng hgp — Phé phong K& toan Nha mdy cdp va vat liéu vién
thong

1996-1997: K€ todn trudng Nha mdy cdp va vat liéu vién thong

1998- nay: K& todn trudng Cong ty

- Chuc vu cong tic hién nay:

K& todn trudng, trudng phong K& todn Thong ké — Tai chinh Cong ty

- Hanh vi vi pham phédp luat: Khong

12. Tai san

- C4c tai san chinh ctia Cong ty tinh d&n thdi di€m ngay 30 thang 09 nim 2002 nhu sau:
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Bang 12 — Danh muc tai sdn ¢d dinh chinh ctia Cong ty

Pon vi: 1.000 dong

Tén tai sdn S6 Nguyén gid Gi4 tri con lai
lugng 30/09/2001
Tai sdn cd dinh hitu hinh
Nha xudng cdp md rong + Mdi lgp + Nén 1 3.570.059 1.809.242
xudng
Nha xudng diy dong 1 1.711.541 1.625.964
M4y kéo 1 lién hoan LCE111 1 28.969.129 15.346.741
Mdy ghép nhém SZLCM 109/25 1 12.671.470 6.712.862
Mady ghép nhém va boc v lién hdoan LCE 1 32.213.045 17.065.244
131
M4y ép néng composite 450 tdn 1 2.504.174 2.356.221
Thiét bi day chuyén nau dic cdn kéo 1 23.560.840 22.579.138
dong
Tai sdn cd dinh vé hinh
Quyén sif dung dat 2.379.350 1.546.577
Lgi thé€ thuong mai 5.035.111 844.823
Téng cong 112.614.719 69.886.812

13. K& hoach Igi nhuin va cé tic trong 3 nim téi

Bang 13 — Dy kién cdc chi tiéu hoat dong kinh doanh clia Cong ty

2003 2004 2005
% ting
% tdng . % tang
. .y A glam so . Ly
Tri€u | giamso | Triéu 6 Tri€u | gidm so
. . véi N
dong | v6indm | dong B dong | v6i ndm
nam
2002%* 2004
2003
Doanh thu thuan 299.00 350.000 17% | 400.000 | 14,3%
Loi nhuén sau thué (ty VND) 51.000 53.000 4% | 55.000 3,7%
Ty 1€ 16i nhuan sau thué/ Doanh 17% 15,1% 13,75%
thu thuan (%)
Ty 1é& 1¢i nhuan sau thu€/Von| 25% 24% 24%
cht sG hitu (%)
Ty 1é 8 tdc (%) 15-16% 15-16% 15-16%

Ghi cha:

* : do chua két thic ndm tai chinh 2002, nén khong tinh todn viéc so sdnh v6i ndm 2002
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14. K& hoach san xuit kinh doanh ngiin va dai han ciia Cong ty
- Pinh huéng trd thanh cong ty ditng dau vé cdp va vat liéu vién thong tai Viét Nam va
ti€n tdi thAm nhap thi trudng trong khu vuc, Cong ty dé ra chién luge va k& hoach kinh

doanh nhu sau:

14.1 K& hoach kinh doanh ngin han

- Phén d4u dat doanh thu trén 235 ty trong nim 2002 va dat mitc 300 ty trong nim 2003;
1gi nhuin sau thu€ trén 50 ty trong nim 2003.

- C4u tric lai t6 chiic Cong ty, chudn bi thanh 14p thém Xi nghiép sin xuit cip mdi khi
diu tu thém day chuyén sdn xuat cdp vién thong va cdp mang Lan.

- Chuén bi nha xuéng Xi nghiép sin xudt cdp mdi trén dién tich 8000 m? mit bing do
tinh Pdng Nai vira giao.

- Pau tu thém 2 diy chuyén sdn xuit cdp (gid tri diu tu 838.212 USD va 620.000 USD)
dé€ c6 thé khai thic co hoi thi trudng hién nay; dua cong suat tir 900.000 km doi
day/ndm l1én 1.500.000 km do6i day/ndm

- Khau hao nhanh mdy mdc trang thiét thi va ting cudng hiéu qui sin xuit d€ khi md
ctra thi trudng c6 thé canh tranh biing gid va thu lgi nhuin theo quy mo san xuét 16n.

- XAy dung cd ch€ tién luong méi ddm bdo khuyén khich ngudi lao dong va ting cudng
hiéu qia kinh doanh

- D4y manh viéc xuit khdu sang Campuchia va ti€p cin thi trudng Lao.

- Nghién cttu va phét trién cdc sdn phAm mdi: cdp mang Lan, cdc san phAm composit, vit
liéu vién thong ..vv trong nganh vién thong d€ dén diu khi thi trudng trong nudc phat
trién trong tuong lai.

14.2 K& hoach kinh doanh dai han

- Duy tri hiéu clia hoat dong san xuat kinh doanh c4p dong.
- Phit trién va dua cdc sdn pham

* DAy dong 2,6 mm va 8 mm clia Xi nghiép niu diic cian kéo ddng

* Cdp mang LAN clia Xi nghiép sdn xuit cdp

» Céc san phadm vat liéu vién thong cta Xi nghiép Vit liéu vién thong

thanh sdn phAm déng gép doanh thu chinh ctia Cong ty
- D4y manh hoat dong dau tu ti chinh nhim muc dich t5i da héa Igi nhuan va phat trién
ngudn von nhanh.

- Ting cudng md rong thi trudng trong nudc ciing nhu khu viuc va thé gidi.
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15. Cac théng tin, cic tranh chip kién tung lién quan téi Cong ty c6 thé anh huéng
dé&n gia ca chitng kho4n phat hanh

- Khong cé.
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VIII. PHU LUC

1. Danh muc dia chi noi cung cAp Ban cdo bach.

2. Piéu lé t8 chitc va hoat dong.

3. Bdo cdo tai chinh da dudgc kiém todn nim 2000, 2001, 9 thing dau nam 2002
4. Bdo ngudn von kinh doanh dudc kiém todn tai thdi di€m 30/09/2002
5

. Nghi quyét ctia Pai Hoi C8 dong vé viéc phat hanh bd sung
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Pong Nai , ngay ... thdang ... nam 2002

CONG TY CO PHAN CAP VA VAT LIEU VIEN THONG
CHU TICH HOI PONG QUAN TRI

PHAM CHUONG

CAC THANH VIEN HOI PONG QUAN TRI

Ong Lé Ngoc Sy D et eeerree e et e e rreee e e e e e ——raraeeeeeatarrraeeeeeeannrrraaes
Ong P3 Vin Tric D ettt ettt eens
Ong Vii Piic Luan PSPPI
Ong Hoang Vin Quyén D ettt ettt ettt enna s sans
f)ng Ng6 Quang Thach D et eeererre et e e e e e —reeeee e e e ———rraeeee e e ntrraeaeeeeeannnrraaes
Ba Phan Pinh Phuong Anh @ ...,

PAI DIEN BAN KIEM SOAT:

Ong Té Vin Thu et




